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CHAPTER I
Introduction

Project History

The GuiQance Evg}uation Project began its work during the
1972f—r7é éca&%ﬁic year with the successful completion of a
locally supported Task Analysis Study. A Title III grant

for $3,500 was awarded the Project for the 1973 - 74 academic
year for a Self-Study. The current project, funded by a
Title III grant of $6,720, is for the implementation of a
model based on the goals and objectives of the Suffield
Guidance Department - a system of management by behavioral
objectives and results (MBO/R).

Program Goals and Objectives

Project Goal A A SYSTEMS MODEL OF GUIDANCE SERVICES BASED

ON MANAGEMENT BY OBJECTIVES AND RESULTS
(MBO/R) |
The attainment of this goal would provide the means by which
the Suffield Guidance Department, administration and staff
could:

1, Give meaningful direction to guidance
efforts in Suffield which reflect the
expressed, documented needs of various

populations.

2. Determine priorities for the guidance
efforts which would accurately reflect
existing needs and constraints.

3. Decide on a rational basis the basis for
taking one action rather than another.

L, Allocate staff talents and energies
most effectively.
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5. Control and appraise the guidance -
services.

6. Classify guidance roles and respon-
sibilities in Suffield.

7. Identify rational modifications in
identily
the guidance program.

8. Assess changes in student behavior as
they relate to guidance activities.

In order to accomplish this goal. specific objectives are
defined:
A.1. By the end of October, 1974, as a result of a workshop
involving students, administrators, teachers, parents, coun-
selors and Board of Education members, a list of prioritized
guidance goals for Suffield will be developed.
A.2. By the end of December, 1974, as a result of residential
and local workshop experiences, the guidance staff will dev-
elop a set of student referenced behavioral objectives (B.0.)
related to each of the prioritized goals. (Each behavioral

" objective will be articulated in terms of: aj population,
b) selectlon criteria, c) quality to be changed, d) student
input and output level, e) as51ssment 1tem, f) counselor
strategies, g) criterion levels, h) sampling technique,
i) source of data, j) analysis technique, k) responsibility

for data, 1) date of testing.)

A.3. By March, 1975, survey instruments and interview

schedules will be developed with the assistance of consult-
ants for the purpose of assessing the degree to which

students reached the stated criteria.




A.4., By April, 1975. survey instruments and interview
schedules will be administered by the guidance staff and/or
trained students.

A.5. By May, 1975, the collected da%é will be analyzed by
the guidance staff. - |
A.6. By June, 1975, specific program modificationélwill be
planned for the 1975 - 76 academic year.

Pro ject Gogl g COUNSELORS WHO UNDERSTAND  AND ARE COMMITTED

TO THE PROCESS OF MBO/R
Objectives: ;
B.1., By the end of August, 1974, five counselors repre-
senting the K - 12 guidance program in Suffield will demon-
strate their commitment to the MBO/R process by attending
a five day reéidential workshop, to do the following:
a. Review of the research methods used
to collect guidance data during
1972 - 1973 and 1973 - 1974 school
years. : :
b. Review and discussion of data.
c. Discussion of the goal statements
and behavioral objectives used in
the initial systems model for man-
agement by behavioral objectives.
d. Readings and discussion of managment
by objectives and results as it
applies to guidance in Suffield.
(Kromboltz, Blocm, O'Hare, Lasser)

e) Evaluation of the existing model
in terms of system data feedback.




f) Revision of existing model if necessary.

g) Development of three more clear statements
of program goals.

B.2. By the end of December, 1974, as a result of workshop
experiences, the counseling staff would demonstrate their
understanding of the project through the development of
MBO/R materials,

B.3. By the end of June, 1975, as a result of collecting
and analyzing MBO/R data from students, the Suffield
counselors will demonstrate a commitment to the MBO/R
process by modifying their professional behaviors and
programs for the 1975 - 1976 academic year.

B.4. By the end of June, the Project Director will have
met individually or in staff meetings with each counselor
at least ten times. .

Project Goal C COUNSELORS WHO GROW PERSONALLY AND

PROFESSIONALLY THROUGH THEIR INVOLVEMENT
WITH THE GUIDANCE EVALUATION PROJECT
Objectives:
C.1. By the end of June, 1975, each counselor will state
that he has gained personal insight and understanding through
involvement in the Project.
C.2. By the end of Jume, 1975, each counselor will state

that he is more understanding and aware of evaluation issues

as a result of his involvement in the Project.




C.3. By the end of June, 1975,.each counselor will state
that the Project model focused on continual assessment of
how each member felt about the Project and their involvement
in it.

C.4. The Project Director will provide for expert commun-
ication and process consultation at no less than three
workshqps throughout the year.

Project Goal D EFFECTIVE DISSEMINATION OF PROJECT MATERTIALS .

Objectives:

D.1. By the end of June, 1975, representatives from the
Connecticut State Department and neighboring guidance
programs will be invited to critically review and'diséuss

Pro ject trogress.

D2. By the end of June, 1975, a full day meeting with
Suffield's Curriculum Council will be conducted by the
Prﬁjéct staff with the purpose of presenting MBO/R materials
as they relate to other areas of program development in
Suffield.

D.3. By the end of June, 1975, Project materials will be
distributed through at least two different media.

D.4. By the end of June, 1975, a full report of Pr@ject‘
activities and products will be presented to the Commissioner
of Education, U. S. Office of Education, Department of Health,

Education and Welfare.
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Project Goal E AN EVALUATION PROJECT WHICH ENCOURAGES AND

SUPPORTS THE DEVELOPMENT OF ACCOUNTABLE
GUIDANCE PRACTICES
Objective:
ﬁ.l. By June, 1975, the Project Director will make at least
two contributions to the development of MBO/R programs in

other:guidance departments in Connecticut.

10
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CHAPTER II
Project Evaluation

Comment on Evaluation Report

The goals and objectives articulated in Chapter I of this
report come from the February 1, 1974 application for Title III
funds and serve as the frame of reference for the evaluation

to follow. In most cases, the Project activities did not
effect students, teachers or administrators in any direct

way. Rather, the Project was the process of developing and
implementing a systems approach to guidance accountability.
Wheﬁever-it was possible to evaluate this process in a meaning-
ful way, an evaluation was conducted. Usually, however, the
actual products of Project efforts (eg. articulated behavioral
objectives, survey instruments) provide evidence that stated
objectives are met. Each objective is reviewed in the order

presented in Chapter I. Relevant comments ab%gt the Project's

‘success or failure with each objective are made and approp-

riate materials presented.

Evaluation of Project Objectives

Objective A.1. By the end of October, 1974, as a result of

a workshop involving students, administfators, teachers,
parents, counselors and Board of Education members, a list
of prioritized goals for Suffield will be developed.

This objective is completely met.

On October 8, 1974, a workshop was heldvat McAlister Middle

School to prioritize guidance goals for Suffield. The




workshop participants represented members of five populations
served by sguidance: students, administrators, teachers,
parents and Board of Education members. Through a two and
a half hour implementation of the Phi Delta Kappa priorit-
ization model, the participants prioritized nineteen goal
statements. (Tie goal statements had been deéeloped the
previous year through a nine month process of individual
group meetings). The set of materials distributed to the
particinahts. the prioritized goal statements and the order
¢f goal imvlementation are presented in Appendix A. At the
end of the workshop, the participants were asked to fill in
an evaluation. The results of this evaluation are also
presented in Appendix A.

Objective A.2. By the end of December, 1974, as a result of

residential and local workshop experiences, the guidance
staff will develop a set of student referenced behavbral
objectives related to each of the prioritized goals.

This objective is partially met.

The original plan conceived in January, 1974, included a five
day residential workshop for the entire guidance staff during
August of that year. The intention was to take the set of
prioritized goal statements develoved at a June 12th workshop
and to develop B.0O's and programs before September. ‘This

initial planning was snarled for two reasons as the August

date approached. The first, and most immediate problem, was




that. the results of the June 12th workshop were unclgar.
Thebgoal statements had not been stated in a uniform way

and there appeared toﬁbe too much conceptual overlap between
- goals. The.June 12th product, therefore, Qas of questionable
worth as the foundation of the MBO/R system. The second
reaéon was that we were unable to get everyone together for
five days during the summer. Counselors were involved with
summer studies, travel and work. The decision was made to
clarify the goals, run the workshop again in October and then
to conduct a residential workshop. The workshop was run on
October 8th and the counSeling staff went to Washingtbn.
Connecticut on October 24th through the 27th.

It was during this workshop in late October that the counselors
“first came to appreciate the difficulty of the task that lay
ahead. Translating abstract goal statements into measurable
student based behavioral objectives was time consuming and
frustrating. Methods were tried which would: a) maximize
individual input, b) minimize duplication of effort, c) share
leadership role, d). provide accurate record keeping, e) use
time well. After a full day of experimenting with whole group
and subgroup arrangements, a syétem was devised which utilized
& fStating leader role, subgrouping and central recording.
This method worked well for us aﬁd will be reported in detail
in another publication.

The end of three and a half days of work saw the staff progress

13
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from ground zero in terms of B.O.'s, through a full day
workshop on October 24th, fun.by Mr. Chuck Haller frbm.C.R.E.C..
to the development of a B.0. group writing model and ending
with the articulation of two goals in terms of rough B.0.'s!

It is clear that by the opening of school in September the

Pro ject was still far from its goal of implementing an MBO/R
model. WMr. Clay Steinberger.‘the Project's state<consultant,
was informed of the situation, deadlines were shifted and the
Project continued to work on the B.O.'s. Two full day work-

shops for the entire guidance staff and many small group

meetings were needed to complete the products as represented |
in Appendix B. In November, at a meeting with Dr. Evans,
Suverintendent of Schools, it was decided that the first six
gdals should be fully developed and implemented before work
on the remaining goals began.

Objective A.3. By March, 1975, survey instruments and interview

|
\
schedules will be developed with the assistance of consultants
for the purpose of‘assessing the degree to which students
reached the stated criteria.
This objective is met in June.
Once the B.0.'s and related materials were completed, Dr. Donald
Thompson, Assistant Professor of Education at the University of
Connecticut, was contracted to write items which measured the
students' achievement of each objective. Dr. Thompson also

cbhsulted on the format of the final survey instrument. The

survey instruments are presented in Appendix C.

| ERIC 14
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Objective A.4. By April, 1975, survey instruments and

interview schedules will be administered by the guidance.
staff and/or trained students.

This objective is not met.

Plans are made for next year to train high school students
in child psychology, sociology or psychology to interview
students in grades K - 5. 1In grades 6 - 12, counselors
will be responsible for arranging the surveying in homeroom
or class periods.

Objective A.5. By May, 1975, the collected data will be

analyzed by the guidance staff.

This objective is not met.

Plans are made for the 1975 -A1976 academic year to have the
responses to survey itemsicompuferized and analyzed in such
a way as to: a) minimize clerical work for counselors,

b) maximize efficiency of analysis, c¢) maximum clarity of
program modification needs.

Objective A.6. By June, 1975, specific program modifications -

will be planned for the 1975 - 1976 .academic year.
This objective is not met.
As a result of some of the B.0.'s written this year, counselors
will bé implementing new program elements (e.g. orientation
programs, information dissemination) and recording ‘different

~ kinds of materials (e.g. concerning‘emergencies; students'

satisfaction). In a real way, then, program changes are




I

being made even before hard data is yielded by the mpdel.

Objective B.1. By the end of August, 1974, five counselors

representing the k - 12 guidance program in Suffield will
demonstrate their commitment to the MBO/R process by attending
a-fiQe day residgntial workshop té accomplish seven specified
tasks.

This objective is 60% complete by the end of October and .
100% complete by the end of May.

Comments on objective A.1. explain the delay in‘meetiﬁg this
objective. One counselor was unable to meet the objective
because of poor health, but she was able to participate fully
in the rest of the year's activities.

Commitment is difficult to measure, and'surely attendance

is not a sole, valid measure. What needs to be stated, is
that during that workshop and the many meetings that fol-
lowed, hours were spent discussing the effects of MBO/R on
counselors as people. on the program and on the services

to students. It is my impression that the staff accepts

MBO/R as a reasoned approach to program development and trust
it. They are anxious about its potential demand on their

time and energy. The degree to which théy are currently
willing to sacrifice these two elements for the more esoteric
aspects of program development/accountablity is still
unsettled.

Objective ﬁ.z; By the end of December, 19?&, as a result
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of workshop experiences, the counseling staff would demonstrate
their understanding of the Project through the development of
¥BO/R materials.

This objective is fully met.

The Suffield,Guidancg Evaluation Project is designed to max-
imize involvement of those counselors to be effectéd by MBO/R..
It has also been a prime goal to facilitate professional growth
in terms of knowledée and skill concerning evaluation in general
and MBO/Rlsystem development specifically. Every counselor,

therefore, participated in content workshops, read evaluation

materials and helped design the Project activities. More

significant, however, is that each counselor wrote each and
every B.0. that was to effect them and worked out the specif-
jcations for those B.0O.s found in Appendix B. The product
speaks for itself in terms of their understanding of MBO/R
materials.

Objective B.3. By the end of June, 1975, as a result of

collecting and analyzing MBO/R data from students, the Suffield
counselors will demonsffate a commitment to the MBO/R process
by modifying their professional behaviors and programs for

the 1975 - 1976 academic year.
This objective is not met.
Because there is no collection of data, there is no analysis
and program adjustment, It is interesting to note; however,

that the process of developing goals and then B.O.s forces a

17
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close scrutiny of professional values and practices. These

reviews were shared and served to change behaviors and

own objectives.

Objective B.4. By the end of June, 1975, the Project Director

|
|
|
attitudes as the Project was in the process of meeting its
will have met individually or in staff meetings with each of
the counselors at least ten times.
This objective is me?.
Because the Project 6irector is not working within the Suffield
Public Schools, it is imperative to keep close personal con=-
tact with the counseling staff. Special workshop days (7),
staff meetings which discussed Project activities and plans (8),
small group meetings at building levels (6), individual |
meetings (10), and unrecorded phone calls helped to maintain
open communication and a good data flow. In addition to
these communications there were specific meetings with
Mf.*ﬁichard Lincoln, Director of Guidance and Pupil Services
in Suffield, with Dr. Malcolm Evans, Superintendent of
Schools, and ihdividual building principals, as the need arose.
Objective C.1. By the end of June, 1975, each counselor
will state that he has gained personal insight and under-
standing through involvement in the Project.

This objective is met.

One of the more inrovative aspects of the Projeét design is

its emphasis on individual communication skill development
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and group process feedback. At both the Washington, Conn-
ecticut workshop and one held in mid November, consultants
on group process were included to help the group accomplish
jits task more efficiently. Because of the instructional
component of both experiences and certainly because of fhe
participants' professional training, it was soon established
that the group would receive feedback on its functionihg

by one ofhhore designated process observers. The Project
participants have come to depend on this feedback to clear
logjams and to assist individuals express their feeiings
about the process. In all cases, the counselors feel the
process observer model is very producti#e and that they have
gained personal insight and understanding through its structure.

Objective C.2. By the end of June, 1975, each counselor

will state that he is more understanding and aware of
evaluation issues as.a result of his involvement in the

Pro ject. -

Thié objective is met.

Once again, this MBO/R model is_developed by counselors who
had done little or no evaluation work in the past. Their
participation and contributions during staff meetings and

throughout the on-site evaluation demonstrated their increased

understanding and awareness of evaluation issues.




Objective C.3. By the end of June, 1975, each counselor will

state that the Project model focused on continued assessment
of how éach member felt about the Project and their invoive-
ment in it.

This objective is fully met.

Comments related to B.O. C.1. make it clear that the Pro ject
has a strong commitment to faqilitate the personal as well
as professional grdwth of the participants. The Suffield -
Pro ject has always maintained that unless counselors feel

that MBO/R reflects what they think are important student

outcomes, then the evaluation effort will fail. Counselor
ownership of the MBO/R system is the keystone to the Pro ject
successes to date. Personal ownership, however, comes with
thé price of time. It takes time to hear individual con-
cérns through and it takes time to resolve ideological

and personal diffefences in productive ways. The Project
hopes to have a significant impact not only on guidance |

in Suffield, but in the general guidance profession through
the decades that lie ahead. Investing an exfra year at this
point to insure a successful program for years to come seems
a wise and a necessary strategy for MBO/R.

Objective C.4., The Project Director will provide for expert

communication and process consultation at no less than three
workshops throughout the year.
This objective is met.

See comments for Objectives C.1, C.2, C.3

20
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Objective D.1. By the end of June, 1975, representatives

from the Connecticut State Department and neighboring guldance
vrograms will be invited to crltlcally review and discuss

Pro ject prosress.

This objective is minimally met.

Because of the read justed time line, the Project did not have

a product te show until May. Throughout the year, however,
consultants at the State Department were kept abreast of Project
activities. On April 21st, an on-site evaluation was conducted.
The report of this evaluation is provided in Appendix D,

Objective D.2. By the end of June, 1975, a full day meeting

with Suffield's Curriculum Council will be conducted by the
Pro ject staff with the purpose of presenting MBO/R materials.,
This objective is not met.

Pro ject materials were completed too late to perhit this
kind of meeting. It is intended to meet this objective during
the 1975 - 1976 academic year.

Objective D.3. By the end of June, 1975, Project materials "

»

will be disfributed through at least two different media.
This objective is met.

fhe finished report will contain all the essential Project
materials. This report will be sent to sources that have
expressed an interest in the Suffield Guidance Evaiuation
Project in the past.

A newspaper’érticle about the Project is planned for June and

September.

21




Objective D.4, By the end of June, 1975, a full report of

Project activities and products will be presented to the
Commissioner of Education, U. S. 0ffice of Education,
Department of Health, Education and Welfare,

This objective is met. |

Objective E.1. By June, 1975, the Project Director will make

at least two contributions to the development of MBO/R
programs in other guidance programs thfoughout Connecticut.
This objective is met. |

Pro ject materials, including the Task Analysis Study and the
Self Study, have been sent to towns requesting them. In
addition, information and informal consultation have been
personally shared with guidance directors in at least four
separate towns. The Director has also taken part in a series
of MBO workshops which exposed more than thirty pupil person=-
nel workers to the techniques of MBO/R in the area of Pupil

Personnel Services.

22
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~ CHAPTER III
Analysis and Conclusions v o

; ' 3.1 Analysis

. This Project does not lend itself to any rigorous analysis
of data. The Guidance Evaluation Pro ject is focused on
bringing a counseling staff from a student centered, crisis
oriented orientation to a more rational, accountable and
responsive program of student services. The effecfiveness
of this transformation will become evident during the 1975 =
1976 academic year and.the decade to follow. It is the
strong conviction of those of us who have worked on the
Pro ject, however, that the products are representative of the
group feeling and that they are of a high, professional
standard.

3.2 Conclusions

The major conclusion to be drawn from this year's work and
the two Qreceding years of evaluation is that the achieve=
ment of accountable and responsive guidénce services is a
difficult goal to achieve. WMBO/R holds out many promises
to those who pursue it, but the pursuit is often so difficult
that the promises temporarily lose their value. The work
done by the Guidance Evaluation Process has forced a close

e exchange of ideas with client populations, an articulation
of goals yhich fixed our future activities and a set of
behavioral objectives which will clearly demonstrate our

effect on students. The process has forced Project members

23
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into a new style of thought. The process is demanding and
threatening. VBO/R is not a game toAbe played unless you
have patience, professional courage and a desire to grow. It
is not something to pursue because it is the latest guidance
fad. ‘The process is too demanding to permit any but the most
dedicated and courageous to make it work.

Now that the basic elements of MBO/R are prepared, members
of the Project.wait for next year with a certain émount of
excitement and anxiety. They are excited because the hard
work of building an evaluation system is behind them and

the thrill of assembling and running the system awaits;

they are anxious because they are unsure of the demands the
MBO/R system will make upon them. In many ways the Project
continues to work with many unknowns.

The Project has continuously emphasized communication skills
among its participants as a means of insuring product quality
and member ownership of that product. Next year presents
asituation where many individuals will be effected by the
guidance. MBO/R for the first time. Much of our future
vsuccess depends on the degree’%d which these individuals

can understand and support MBO/R. For active support from
the Superintendent, Board members, teachers, students and
parents are needed if the guidance VBO/R is to grow and be

productive. These individuals have to share our conviction

’
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that self evaluation based on student outcomes is essential

to the development of educational services and must be done

regardless of the work involved.
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CHAPTER IV
» Abstract
During the 1974 -1975 academic year, the Suffield Guidance
Evaluation Project conducted a series of workshops for the
guidance staff to develop a systems model for management
by behavioral objectives and results (MBO/R). A process
of client population involvement to develop guidance goals
was conducted the previous year and culminated in Octbber.

1974, with a prioritized list of nineteen goals for guidance

in Suffield. The guidance stafffthen wrote behavioral
objectives (B.0.) for the first six goal statements, and,
with the help of consultants, develoﬁed instruments to
measure student attainment of the stated objéctives.

During the 1974 - 1975 academic year, the Suffield guidance
department will assess student attainment of specified goals,
analyze the data with the help of computer processing and
modify program activities to accommodate revealed strengths

and weaknesses.

26
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GUIDANCE EVALUATION PROJECT
Suffield Public Schools
Suffield, Connecticut 06078

GUIDANCE GOALS AND RELATED AREAS

A GOAL OF THE GUIDANCE PROGRAM IS RESPONSIVENESS TO STUDENTS'
NEEDS . -
a. To be available to students.
b. To provide the time for appointments.
c. To maintain contact with each student
on a regular basis.

A COAL OF THE GUIDANCE PROGRAM IS INDIVIDUAL SERVICES TO
PEOPLE WITH PROBLEMS: STUDENTS, PARENTS, TEACHERS.

a. To counsel with students. :

b. To consult with parents and teachers.

A COAL OF THE GUIDANCE PROGRAM IS THE STUDENTS' UNDERSTANDING
OF AND SELECTION OF POST-HIGH SCHOOL EDUCATIONAL EXPERIENCES.
a. To provide accurate and comprehensive inform-
. ation concerning colleges, universities, and
other educational programs.
b. To provide guidance and monitoring services
on the college 8election process beginning
in the Jjunior year.

A COAL OF THE GUIDANCE PROGRAM IS A SCHOOL ENVIRONMENT WITH
AN ATMOSPHERE OF CONCERN FOR HUMAN WELFARE.
a. To demonstrate compassion for
students in need.
b. To model human relations skills.

A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH AN APPRECIATION
FOR THEMSELVES THROUGH SELF KNOWLEDGE OF THEIR ACHIEVEMENTS,
APTITUDES AND INTERESTS.

A COAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH UNDERSTANDING
OF THE WORLD OF WORK. :
a. To provide career and vocational inform-
ation to students and thelr parents.
b. To provide vocational experiences for
students. '
¢. To provide information to parents and
students on job opportunities in the
Suffield area. '
d. To assist parents to understand the
concepts related to career and voc=-
ational information.
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GUIDANCE GOALS AND RELATED AREAS

-

7. A GOAL OF THE GUIDANCE PROGRAM IS APPROPRIATE EDUCATIONAL
PLACEVENT WITHIN THE SUFFIELD PUBLIC SCHOOLS FOR ALL STUDENTS.
a. To conduct registration interviews and
rlacement for new students.
b. To consult with students' parents and
teachers about schedule changes.

8. A GOAL OF THE GUIDANCE PROGRAM IS AN ATMOSPHERE OF OPEN AND
HONEST COMMUNICATION AMONG TEACHERS AND STUDENTS.

9. A GOAL OF THE GUIDANCE PROGRAM IS SPECIAL EDUCATION PROGRAMS
: FOR SPECIAL CHILDREN.
a. To identify gifted students.
b. To identify students with learning
problems.
c. To arrange for diagnostic services.
d. To arrange for implementation of -
special programs.

10. A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH SELF-CONFIDENCE.

11. A GOAL OF THE GUIDANCE PROGRAM IS EXPERIENCES WHICH STIMULATE
AND MOTIVATE ‘THE AVERAGE CHILD TOWARD ACTIVE INVOLVEMENT IN THE
LEARNING PROCESS THROUGHOUT THE PUBLIC SCHOOL EXPERIENCE.

12, A GOAL OF THE GUIDANCE PROGRAM IS BEING A TECHNICAL RESOURCE
FOR TEACHERS, PARENTS AND ADMINISTRATORS ON:

tests and testing--administration and
interpretation. .

research. . :

communications, group process, and
clarification techniques.

behavior modification and student
management.

child development and learning theory.

value clarification.

13, A GOAL OF THE GUIDANCE PROGRAM IS INFORMATION TO TEACHERS
' ABOUT STUDENTS.
a. To provide teachers with important .
information concerning the students
school performance.
b. To consult teachers concerning student
problems and schedule changes.




14,
15,
16.

17.

18.

19.

GUIDANCE GOALS AND RELATED AREAS

A GOAL OF THE GUIDANCE PROGRAM IS INFORMATION TO THE COMMUNITY,
PARENTS, STAFF AND STUDENTS ABOUT THE GUIDANCE PROGRAM.

A GOAL OF THE GUIDANCE PROGRAM IS EVALUATION OF ITS GOALS AND

COORDINATION OF ITS PROGRAMS AND SERVICES.

®

A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH DECISION-MAKING
SKILLS.

A GOAL OF THE GUIDANCE PROGRAM IS ACCURATE STUDENT RECORDS.
a. To keep accurate notes on student-
counselor activities.
b. To keep accurate notes on all
conferences.
¢c. To keep accurate test records.
d. To review student  grades.

A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH LEADERSHIP
AND COOPERATION SKILILS. T

A GOAL OF THE GUIDANCE PROGRAM IS ADMINISTRATORS WHO ARE
ADVISED ON SCHOOL MATTERS.
a. To advise on school policy.
b. To advise on the selection of
staff members.
¢c. To advise on development of
- school goals.
d. To advise on curriculum eval-
uation.




GUIDANCE EVALUATION PROJECT

SUFFIELD,

Priority
1.

2.

3.5

3.5

7.5

7.5

10.

11.

12.

13.

CONNECTICUT

Prioritized Guidance Goals
Developed at October 8th Workshop

A goai of the guidance program is responsiveness to

students' needs.

A goal of the guidance program is individual services

~ to people with problems: students, parents,~teachers.

A goal of the guidance program is the students' under-

~stand1ng of and selectlon of post~high school educational

experl ences.

A goal of the guidance program is a school environment
with an atmosphere of concern for human welfare.

A goal of the guidance program is students with an
appreciation for themselves through self knowledge of
their achievements, aptitudes and interests.

A goal of the guidance program is students with under-
standing of the world of work.

A goal of the guidance program is appropriate educational
placement within the Suffield Public Schools for all
students. .

A goal of the guidance program is an atmosphere of open
and honest communication among teachers and students.

A goal of the guidance program is special education
programs for special children.

A goal of the guidance program is students with
self-confidence.

A goal of the guidance program is experiences which stim-
ulate and motivate the average child toward active
involvement in the learning process throughout the public
school experience.

A goal of the guidance program is being a technical
resource for teachers, parents and administrators.

A goal of the guidance program is 1nformation to teachers
about students.




;Prioritized Guidance Goals

i\Priori“l:x
’ 15.

15.

18.5

A goal of the guidance program is information to the
community, parents, staff and students about the guidance
program,

A goal of the guidance program is evaluation of its goals
and coordination of its programs and services,

A goal of the guidance program is students with decision-
making skills.,

A gbal of the guidance program is accurate student records.

A goal of the guidance program is students with leadershlp
and cooperatlon skills.

A goal of the guidance program is administrators who are
advised on school matters. .




GUIDANCE EVALUATION PROJECT
SUFFIELD, CONNECTICUT

Prioritized Guidance Goals
Developed at October 8th Workshop

Order of Goal Implementation

1.

2.

3.

10.

11.

12,

13,

A goal of the guidance program 1s responsiveness to
students' needs.

A goal of the guidance program is individual services

to peoprle with problems: students, parents, teachers.

A goal. of the guidance program is the students' under-
standlng of and selection of post~high school ‘educational
experlences.

A goal of the guldance program is a school environment
with an atmosphere of concern for human welfare.

A goal of the guidance program is students with an
appreciation for themselves through self knowledge of
their achievements, aptitudes and interests.

A goal of the guidance program is students with under-
standing of the world of work.

A goal of the guidance program is appropriate educational
placement within the Suffield Public Schools for all
students.

A goal. of the guidance program is an atmosphere of open
and honest communication among teachers and students.

A goal of the guidance progrém is special education
programs for special children.

A goal of the guidance program is students with
self-confidence.

A goal of the guidance program is experiences which stim-
ulate and motivate the average child toward active

" involvement in the learning process throughout the public

school experience.

A goal of the guidance program is being a technical
resource for teachers, parents and administrators.

A goal of the guidance program is information to teachers
about students. '




‘Prioritized Guidance Goals

Order of Goal Implementation

18,

14,

15,

16.

17.

19,

A goal of the guidance program is information to the
community, parents, staff and students about the guidance

program,

A goal of the guidance program is evaluation of its goals
and coordination of its programs and services.

A goal of the guidance program is students with dec1sion-

‘making skills.

A goal of the guidance program is accurate student records.

A goal of the guidance program is students with leadership
and cooperation skills.

A goal of the guidance program is administrators who are
advised on school matters.
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GUIDANCE EVALUATION PROJECT
Suffield Public Schools
Suffield, Connecticut

EVALUATION DATA SUMMARY

Goal Prioritization Workshop
October 8, 1974

At the conclusion of the Workshop, all participants were requested
to fill out an evaluation sheet. A total of 48 out of 49 partic-
ipants returned the evaluation: 7 administrators/board members,

2 counselors, 12 parents, 14 students, and 13 teachers. The data
is presented here in the percentage of each subgroup selecting a
particular response. :

Question #1: Organization of the Workshop was:

Excellent Good Fair Poor
Admin./Board 100 -- -- --
Counselors, 100 - - -
Parents 75 25 - -
Students . 50 50 - -
Teachers 92 8 - : -

Question #2: Explanation of the purpose of the WOrkshop was

X n 0 air Poor
Admin./Board 71 29 - -
Counselors 50 50 - -
Parents ' 50 L1 9 -
Students 64 36 - -
Teachers 100 - - -

Question #3: The process of goal prioritization was

V. Appro LV W,
Admin./Board 57 43 - —-
Counselors 50 50 - -
Parents 9 91 - -—
Students 50 50 -- -
Teachers 62 38 - -




EVALUATION DATA SUVMMARY

Question #4:1 WMr. Borsari's presentation was

Excellent Good Fair Poor
Admin./Board 57 43 - -
Counselors 100 - - -
Parents 75 25 - -
Students 50 50 - -
Teachers 77 23 - -

Question #5: If another Workshop were to be held to help prior-
itize goals for other areas in the Suffield schools,
would you want to participate? ‘

es No Possibly
Admin. /Board 71 -- 29
Counselors 100 - -
Parents 82 9 9
Students 100 - -
Teachers ‘ 70 15 15

Question #6: Do you feel the final priority of goals represents
the total group feeling?

. Yes No Uncertaln
Admin. /Board 57 -- , L3
Counselors 100 ' - --
Parents 75 25 -
Students 58 42 -
Teachers 70 15 15

Note: It appears from the wide range of responses that there
was some misunderstanding about what the "total group” meant.
Some interpreted it as their small group and others as the
entire working group.

Question #7: How much do you feel you contributed to the group

activities?
Very much Average Not much Not at all
Admin./Board 43 57 == T
Counselors 50 50 -- -
Parents 50 50 -- _—
Students 21 64 15 .
Teachers " 46 sl -
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GUIDANCE EVALUATION PROJECT
GUIDANCE OBJECTIVES

Behavioral Objectives for
Goals 1 through 7

GOAL 1. A GOAL OF THE GUIDANCE PROGRAM IS RESPONSIVENESS
TO STUDENTS' NEEDS.

OBJECTIVEul.l. Each student will indicate, verbally or in
writing, how to request guidance services.

OBJECTIVE 1.2, Each student will state, verbally or in
writing, the name of his counselor.

OBJECTIVE 1.3. Each:student will acknowledge that the
guidance department has responded to his
request for services within 24 hours of
the original request.

OBJECTIVE 1.4, Each student who has an emergency need for
- guidance services will indicate, verbally
or in writing, that he received these
services immediately.

OBJECTIVE 1.5. Each student will indicate, verbally or in
writing, that he has met individually or
in a group with his counselor during the
school year. '

OBJECTIVE 1.6. Each senior will discuss his post-high
" school plans with his counselor.

OBJECTIVE 1.7. At course selection time, each student in
grades eight through twelve will review his
educational program in light of his educ-
ational plans with his counselor.

OBJECTIVE 1.8. At course selection time, each student in

‘ grades eight through twelve will review his
educational program in light of his vocational
career plans with his counselor

OBJECTIVE 1.9. Each student will indicate, verbally or in
writing, that he was satisfied with the
counseling services received.
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GOAL 2. A GOAL OF THE GUIDANCE PROGRAM IS INDIVIDUAL SERVICES
TO PEOPLE WITH PROBLEMS: STUDENTS, PARENTS, TEACHERS.

OBJECTIVE 2.1. Each student will indicate, verbally or in
writing, if they had a problem during the
school year with which his counselor could
have helped. :

OBJECTIVE 2.2. Each student with a problem(s) will verbally
or in writing request information from his
counselor.

OBJECTIVE 2.3. Each student.with a problem(s) will verbally
- or in writing request counseling with his
- . counselor.

OBJECTIVE 2.4, Each student who sees a counselor about a
: problem will express his problem to the
counselor verbally or in writing. '

OBJECTIVE 2.5. Each student who discusses his problem with
the counselor will define the problem.

OBJECTIVE 2:6. Each student who discusses his problem with
the counselor will select a course of
action from the alternatives he identifies.

OBJECTIVE 2.7. Each student who discusses his problem with
the counselor will list, verbally or in
writing, at least one reason why he is
satisfied with the decision he made.

OBJECTIVE 2.8. Each student with problems of a personal, family
or academic nature will express to the counselor
that he has positive feelings about himself and
that his ability to deal with his problem
following a parent-counselor consultation has
increased.

OBJECTIVE 2.9. Each student with an academic problem will
indicate to the counselor that the situation
in the classroom has improved as a result

of a consultation between the teacher and
counselor.

OBJECTIVE 2.10 Each student will enter the class of his choice
because of information shared by teacher and
counselor.




GOAL 3. A GOAL OF THE GUIDANCE PROGRAV IS STUDENTS' UNDER-
' STANDING OF AND SELECTION OF POST-HIGH SCHOOL
EDUCATIONAL EXPERIENCES. .

OBJECTIVE 3.1. At the end of the junior year, students who
are planning post-high school education will
obtain from the guidance staff a college
selection checklist.

OBJECTIVE 3.2. At the end of the junior year, the student
: will have checked off specified items on his

checklisst and will list 3 educational instit-
utions which suit his needs in terms of:

a. life style of the institution

b. location N

c. cost (including financial aid).

d. other special interest or reasons.

OBJECTIVE 3.3. By January 1, each senior will discuss
post-high school plans with his counselor.

OBJECTIVE 3.4. By January 1, each college bound senior
will initiate the application process.

OBJECTIVE 3.5. Each year each student will state verbally
or in writing his post-high school educa-
tional goals.

OBJECTIVE 3.6, Each year each student will state verbally
or in writing at least one course of action
to reach his educational goals.

OBJECTIVE 3.7. Each year each student will state verbally

or in.writing that he feels that the selected
course of action is the best option for him
at the time.

OBJECTIVE 3.8. One year after graduation each student will
state verbally or in writing that he is
approaching a goal set in high school.

OBJECTIVE 3.9. Counseled Post Secondary Educational Seniors
will compare admissions requirements of the
selected institutions with his SAT, ACT or
other entrance tests and with measures of
his academic performanée. -
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GOAL 4. A GOAL OF THE GUIDANCE PROGRAM IS A SCHOOL ENVIRONMENT
WITH AN ATMOSPHERE OF CONCERN FOR HUMAN WELFARE.

OBJECTIVE 4.1. Each student will indicate, verbally or in
writing, that there is_at least one person
in the school who cares about his needs.

OBJECTIVE 4.2, Each student will state, verbally or in
writing, that the school is an environment
which supports open and honest communication.

OBJECTIVE 4.3. Each student will report, verbally or in
, wrltlng. that he feels respected by sig-
nificant adults in the school.

OBJECTIVE 4.4, Each student will indicate, verbally or in
_ writing, that he likes school.

OBJECTIVE 4.5. Each student will indicate. verbally or in
writing, that school is a physically safe
place for him.

GOAL 5. A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH AN
APPRECTIATION FOR THEMSELVES THROUGH SELF KNOWLEDGE
0% THEIR ACHIEVEMENTS, APTITUDES AND INTERESTS.

OBJECTIVE 5.1. Each student will demonstrate, verbally or in
writing, self knowledge by listing at least
three of his achievements.

OBJECTIVE 5.2. Each student will demonstrate, verbally or in
writing, self knowledge by listing at least
three of his aptitudes.

OBJECTIVE 5.3. Each student will demonstrate, verbally or in
writing, self knowledge by listing at least
three of his interests.

OBJECTIVE 5.4. Eachk student will write two long term personal
goals based upon self knowledge of achievements,
aptitudes and interests.

OBJECTIVE 5.5. Each student will write two short term personal
goals based upon self knowledge of achlevements.
aptitudes and 1nterests.
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OBJECTIVE 5.6. Each student will write two long term career
goals based upon self knowledge of achievements,
- aptitudes and interests.

. OBJECTIVE 5.7. Each student will write two :short term career
goals based upon self knowledge of achievements,
aptitudes and interests.

GOAL &.. A GOAL OF THE GUIDANCE PROGRAM IS STUDENTS WITH
UNDERSTANDING OF THE WORLD OF WORK.

OBJECTIVE 6.1. Each student will list three critical facts
concerning the career(s) of his choice.

OBJECTIVE 6.2. Each student will indicate, verbally or in
writing, that he has shared information
about his career choice with his parents.

OBJECTIVE 6.3. Each employment bound senior will have held
a job for a minimum six week period.

OBJECTIVE 6.4. Each student will indicate a knowledge of job
opportunities in the Suffield area by listing
three available jobs of interest to him.

OBJECTIVE 6.5. Each elementary student will explain the
occupation of one adult in his family.

- d
OBJECTIVE 6.6. Each student will take home career education
' "literature for discussion with parents.

OBJECTIVE 6.7. Each student will select an occupation and
describe verbally or in writing the social
importance of that occupation's various
levels of skill development.

OBJECTIVE 6.8. Each student in grades K - 5 will indicate
during a structured interview at least three
careers they would like to know more about.
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GOAL 7. A GOAL OF THE GUIDANCE PROGRAM IS APPROPRIATE
EDUCATIONAL PLACEMENT WITHIN THE SUFFIELD PUBLIC
SCHOOLS FOR ALL STUDENTS,*

OBJECTIVE 7.1.

OBJECTIVE 7.2,

OBJECTIVE 7.3.

OBJECTIVE 7.4,

Upon registration each new secondary student
will provide his counselor with information
about himself to assist the counselor in
placing him in an appropriate school program.

Each student will provide his counselor
with information about himself to assist
the counselor in placing him in an approp-
riate school program.

Each student will follow schedules that have
been reviewed by students, parents and
counselors.,

Each student will 1ist at least one reason

why he feels his educational program is or
is not meeting his needs.

¥Goals 7 through 11 to be developed
during the 1975 - 76 academic year.
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Guilegrre ZTvnivation Trolecy
Sufiield Public Scheols , ' H.S. 1.5
Suffield, Connecticut 06078
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Goal # 1 ‘Objective # 1-1

OBJECTIVE BY THE END OF MARCH, 75% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW -

THAT THEY KNOW HOW TO REQUEST GUIDANCE SERVICES

CLIENT POPULATION

Students in grades K - 5

CRITERIA TO SELECT CLIENTS

Membership in grades K = 5

H : .
C“ARACTERISTIQ§ OR_QUANTITY TO BE CHANGED Students will be able to indicate

how to request guidance services

BEXPECTED INPUT LEVEL OF CLIENTS 0% - new students

25% = 3rd graders

50% - 4th graders

' 95% = 5th graders
CONSTRAINTS

1. Counselor's load in 3 schools will 1limit contact with clients
2, Child's ability to express himself because of young age

PROGRAV ACTIVITIES 1. Within the first two months of school, the counselor
will discuss ways of students' requesting guidance
services with each homeroom

CLTIENT OUTPUT LEVEL 7 5%

7

-~

OBJECTIVE_CRITERIA FOR EVALUATION

Counselor's determination of
appropriate responses

SAVPLING 20% random sample
SOURCE OF DATA (INSTRUNENT) Tnterview item:

If you felt the need for help from one of the guidance counselors
how would you go about asking for it?

DATE OF EVATUATION End of November

ANALYSIS .OF DATA

Computer analysis of recorded responses yielding a %age
of responses by grade

ERM(FONSTBIIITV FOR DATA Elementary counselor 45
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Goal # 1 Objective # 1.2
OBJECTIVE __ BY THE END OF NOVEMBER, 75% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES K - 5 WILL INDICATE DURING A STRUCTURAL INTERVIEW THAT

THEY KNOW THE NAME OF THEIR COUNSELOR

CLIENT POPULATION
- Al]l students in grades K - 5

CRITERTA TO SELECT CLIENTS

Membership in grades X - 5

CHARACTERISTICS OR QUANTITY TO BE CHANGED stydents will be able to state

verbally the name of their
counselor to the interviewer

EYPECTED INPUT LEVEL QOF CLIENTS

25% = 3rd graders
50% - 4th graders
' 95% - 5th graders
CONSTRAINTS

1. Age of students
2. Counselor/student ratio
3. Counselor working at three sites

PROGRAM ACTIVITIES

1. Orientation program during the first two .
months of school
2. Availability to students

CLIENT OQUTPUT LEVEL

85% - 3rd, U4th and 5th graders

-~

. |
BJECTIVE CRITERTA FOR EVALUATION o (000 0 g oo pone

SANPLING 20% random sample

SOURCE OF DATA (INSTRUMENT)  Tnterview item:

Would you please write down (or tell me) the name of your
guidance counselor?

DATE OF EVATUATION End of November

ANALYSIS OF DATA  gomputer analysis of survey responses yielding %age of
‘ correct answers at each grade

Q : )
ERICo0NSTRILTTY FOR DATA Elementary counselor
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csuffieid fublic Schools 1.8, .S, E.s. X
Suffield, Connecticut 06078 '

Goal # 1 Objective # 1.3
OBJECTIVE BY THE END OF MAY, 80% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K - 5 REQUESTING GUIDANCE SERVICES WILL INDICATE DURING AN

INTERVIEW THAT THEIR REQUEST WAS RESPONDED TO WITHIN TWO SCHOOL

CLTIENT POPULA’IQ[Q]%\$

All students in grades K -« 5

CRITERTA TO SELECT CLIENTS

All students who have requested services

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students who have requested
services have been responded
to within 2 school days of

EXPECTED JNPUT LEVEL OF CLIENTS the request
80%
CONSTRAINTS 1, Case load
2. 3 sites
3. Teacher absence
L, Avallablllty of child
. %. Students' immaturity
PROGRAV ACTIVITIE

1. Teacher requests to send child to guidance office

2. Counselor seeks child herself
3. Counselor will keep records of students requests

and the counselor response

CLIENT OUTPUT LEVEL 80%

OBJECTIVE CRITERIA FOR EVALUATION gounselor records

SAVPLIRG A11 students who have requested services

a) Have you asked for help from your counselor?
b) If yes: When you asked for help from the counselor, how long
did it take for you to find out when the counselor could ass1st

you? Circle the correct answer. Less than one day
DATE OF EVALUATION End of May More than one day

ANALYSIS OF DATA Computer analys1s of survey responses yielding %age of
responses by grade

’ . Y




Gulcarce Tvolaetion Freject
Suffield Public Schcols H.S. .. . E.S. X
Suffield, Connecticut 06078 )

Goal # 1 ‘Objective # 1%

OBJECTIVE AT THE END OF EACH MONTH, EACH STUDENT REQUESTING EMERGANCY

SERVICES FROM GUIDANCE WILL INDICATE VERBALLY OR IN WRITING
THAT HE WAS RESPONDED TO IMMEDIATELY |

CLIENT POPULATION

A1l students in grades K - 5

CRITERIA TO SELECT CLIENTS All students who have made an emergency
request on guidance

CHARACTERISTICS OR QUANTITY TC RBRE CHANGED

Students with emergency needs
will be serviced immediately

.-»-EXPECTED - I I\IPUT“LE‘?VEL "‘QF—"GH“ENQS““_T“’: T 6?.?_1—‘7:::::1 eI R AT T T T T Ce TTETIS TR Rl Lt
. K - o ’
1 «5-10%

CONSTRAINTS 1. Client load

2. 3 building sites

_ 3. Counselor may not be notified of emergency
I L, No coded system of referring child

5. Confusion over what is an "emergency"

PROGRAM ACTIVITIES ’i7

. Check with referring person
. Check with student records
. Define problem

Follow through activities

Fwoe

CLIENT QUTPUT LEVEL

100%

OBJECTIVE CRITERIA FOR EVALUATION

Counselor records

SANPLING A1l students réferred for emergency services

SOURCE OF DATA (INSTRUMENT) Interview item:
a) Did you have a very important problem (emergency) you wanted

to discuss with your counselor? (yes, no) . .
b) If yes: Did one of the guidance staff assist you immediately

when you requested help? (yes, no)

DATE OF EVALUATION Monthly, with an end of year report

\§
ANALYSIS OF DATA Analysis of %age of students needing and receiving
emergency services b

Q
ERJCONSTBITITY FOR DATA Elementary counselor 48

IToxt Provided by ERI




fuidrnoe Tvelurtion Trolect | X
Suffieid Fublic Schools H. .S,
'Suffield, Connecticut 06078
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Goal # 1 Objective # 1.5
OBJECTIVE BY THE END OF MAY, 100% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW THAT THEY

HAVE MET INDIVIDUALLY OR IN A GROUP WITH THEIR COUNSELOR DURING

ks io8 SCHOOIL, YEAR
All students in grades K - 5

CLIENT POPULA

CRITERIA TO SELECT CLIENTS

Membership in grades K - 5

CHARACTERISTICS OR QUANTITY TO BE CHANGED Knowledge/awareness of
counselor and services

-—EYPECTED INPUT LEVEL OF CITENTS ‘f'lég T Tmmmm s o n e
2 - 30%
| 3 - 507
CONSTRATNTS L; : 38?

1. Amount of time for counselor to carry out activity
2. Student/counselor ratio
3. 3 buildings

PROGRAM ACTIVITIES

1. Individual counseling

2. Classroom groups

3, Ojmann material in class groups (group guidance)
L, Duso material in class groups (group guidance)

5. Small groups

CLIENT OUTPUT LEVEL 100%

&

OBJECTIVE CRITERIA FOR EVALUATION rounselor records

SAVPLING 25% random sample ‘
SOURCE OF DATA (INSTRUNENT) Interview item:

Have you met either alome, or with a group, with your
guidance counselor? (Yes, no)

»
DATE OF EVATUATION End of Vay
ANATYSTS OF DATA Computer analysis of éurvey éata and a %age of responses
by grade
Qo
FRIC:ONSIBILITY FOR DATA Elementary counselor 49




Guidwunce Zvzluation Frojecot _ S |
Suffield Public Schools H.S. M.S. E.s. X |
Suffield, Connecticut 06078 . a

Goal # 1 ‘Objective # 1.6, 1.7, 1.8
OBJECTIVE NO ELEMENTARY COMPONENT

CLIENT POPULATION

CRITERTA TO SELECT CLIENTS

.. CHARACTERISTICS OR QUANTITY TO BE CHANGED

el PECTED. INPUP LD I O T H B oot 508 b #n6m  m 5mramest f Serse s  rrersrmesy mc o i

CONSTRAINTS

PROGRAM ACTIVITIES

CLTENT OUTPUT LEVEL

OBJECTIVE CRITERIA POR EVALUATION

SAVMPLING

SOURCE OF DATA (INSTRUNENT)

DATE OF EVALUATION

ANALYSTS OF DATA
| 50




fuidance Tieluation Freject ’
Suffield Public Schools - H.S. ¥.S. E.Ss._X
Suffield, Connecticut 06078

Goal #__ 1 . Objective # 1.9 ,
OBJECTIVE ' BY THE END OF MAY, 80% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K -5 WHO HAVE RECEIVED COUNSELING SERVICES WILL INDICATE DURING

A STRUCTURED INTERVIEW THAT THEY WERE SATISFIED WITH THE SERVICES .

CLIENT POPULATION 417 g . 5 gtudents

CRITERIA TO SELECT CLIENTS Students who received counseling services

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students will indicate that they
were satisfied with the counseling
services

CONSTRAINTS

1. Referral

2. Schedule conflicts

3. Parent interviews

L, Time available for counseling

PROGRAM ACTIVITIES =

1., Individual counseling
2. Small group counseling

CLIENT OUTPUT LEVEL

50% —

d

OBJECTIVE CRITERIA FOR EVALUATION Counselor interview with student

SAMPLING 10% random sample of all students receiving services

You asked for help from the guidance counselor during this
year. Were you happy with the help you received?

DATE OF EVALUATION End of May

ANALYSIS OF DATA Computer analysis of survey item yielding %age of
responses by grade
51
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Suffield Public Schecls’ H.S._ M.S. E.S.__X
Suffield, Connecticut 06078

Goal # 2 Objective # 2.1

OBJECTIVE BY THE END OF MAY, 25% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K = 5 WILL STATE DURING A STRUCTURAL INTERVIEW THAT THEY HAD

A PROBLEM DURING THE SCHOOL YEAR WITH WHICH THEIR COUNSELOR

CLIENT POPULATIYND HAVE HELPED THEM
All students in grades K - 5

CRITERIA TO SELECT CLIENTS Students who State they have a problem

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students with a problem will

request information from their
counselor

TA,EXPECTED INPUT TEVEL OF CLIENTS o i mmeasoerr e ncis s o vt e e

R

CONSTRAINTS

1. Counselor availability
2. Student ability to express need
3, Student availability (freedom) to reach counselor

PROGRAM ACTIVITIES

1. Orientation program telling students how to %

reach guidance .
2. Making teachers/parents aware of services

CLIENT OUTPUT LEVEL K - 1% 4 - 30%
2 12104 5 - 50%
. 2 - 104
3 -~ 20%

" OBJECTIVE CRITERIA FOR EVALUATION

SANVPLING 15%

SOURCE OF DATA (INSTRUNENT) Interview item:

During the past year did you have a problem or need information
which you felt the counselor could help you with? (yes, no)

DATE OF EVALUATION  nymylative with end of year guidance report

J v
ANALSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

5 DON v T .
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Guicince Syveluzticn Yrolect
Sufi.eld Purlic Schools H.3. M.S. E.S.:
Suffield, Connecticut 06078

Goal #__ 2 Objective # 2.2
OBJECTIVE BY THE END OF MAY, 50% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K - 5 WHO INDICATE THAT THEY HAD A PROBLEM THAT COULD HAVE BEEN
HELPED BY A COUNSELOR WILL STATE DURING A STRUCTURED INTERVIEW

Fﬂﬁ@ THEY REQUESTED EITHER WRITTEN OR VERBAL INFORMATION FROM

CLIENT POPULA
A1l students in grades K - 5 THE COUNSELOR

CRITERIA TO SELECT CLIENTS gtydents who state that they have a problem

CHARACTERISTICS OR QUANTITY TO BE CHANGED ~ Students with a problem will
request information from their
counselor

—EXPROTPED--THPYT TEVEL CF CILIEN

CONSTRAINTS

1. Counselor availability
2. Student ability to express need
3. Student availability (freedom) to reach counselor

PROGRAM 4 i ‘
ACTIVITIES 1. Orientation program telling students how to

reach guidance .
2. Making teachers/parents aware of services

~

CLIENT OQUTPUT LEVEL

50%.

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING 15%
SOURCE OF DATA (INSTRUNMENT) Interview item:

Did you ask your counselor for help? (yes, no)

DATE OF EVALUATION  gymylative with end of year guidance report
ANATLYSTS OF DATA |

Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

Q
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Cuidghcn Tveluniion Trolect
Suffield Public Schcols 1.5, M.S. E.s. X
Suffield, Connecticut 06078

Goal # 2 Objective # 2.3
OBJECTIVE BY THE END OF MAY, 50% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K - 5 WHO INDICATE THAT THEY HAD A PROBLEM THAT THEIR COUNSELOR

COULD HELP THEM WITH WILL INDICATE DURING A STRUCTURAL INTERVIEW
F?@g THEY REQUESTED COUNSELING SERVICES FROM THE COUNSELOR
All students K - 5

CLIENT POPULA

CRITERIA TO SELECT CLIENTS Students in K - 5 who had a problem with
which their counselor could help them

CHARACTERISTICS OR QUANTITY TO BE CHANGED
=~ Students requesting counsellng

,EXPECTED INPUT LEEL OF, ‘ELIENTS, T A . U St e it LR e e wr T T

CONSTRAINTS

1. Counselor availability (3 schools)
2. Student availability to counselor
3. Student availability to express problem

P ! .
ROGRAM ACTIVITIES 1. Orientation program telling students how to

reach guidance
2. Services rendered making teachers and parents

aware of services

CLTIENT QUTP
UTPUT LEVEL 50%

OBJECTIVE CRITERIA FOR EVALUATION

SOURCE OF DATA (INSTRUNMENT) Interview item:

a) Have you had a problem or needed to talk to your counselor

during the year? (yes, no)
b) If you have had a problem or needed information have you

requested the help of a guidance counselor? (yes, no)

DATE OF EVALUATION Continuous, end of year report

ANALYSIS OF DATA

Computer analysis of interview data to yield %age of
responses by grade, sex
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fuidrce Tvnlusztlior Trelect
Suffield Public Schcols H.S. M.S. E.s. X
Suffield, Connecticut 06078

Goal # 2 Objective # 2.4
OBJECTIVE BY THE END OF MAY, 100% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K = 5 WHO INDICATE THAT THEY REQUESTED GUIDANCE SERVICES WILL

STATE DURING A STRUCTURAL INTERVIEW THAT THEY WERE ABLE TO TELL

MHEIR PROBLEM TO THE COUNSELOR
A1l students in XK - 5

CLIENT POPULA

CRITERIA TO SELECT CLIENTS Students who came to counselor

CHARACTERISTICS OR QUANTITY TO BE CHANGED  S+tudents will express verbally
' or in writing the problem to
the counselor '

*ﬁEXPECTED“fﬁ?ﬂT’EE?ELMOF"CﬂIENTS”TT-5*“"“’““‘4 I ——ma e
100%

CONSTRAINTS

1. Counselor availability

r .
PROGRAM ACTIVITIES 1. Individual and small group counseling

CLIENT OUTPUT LEVEL 100%

~

OBJECTIVE CRITERIA FOR EVALUATION 1. counselor records

SAMPLING 15
SOURCE OF DATA (INSTRUMENT) Ipterview item:

When you saw your guidance counselor, did you tell him or her
exactly what the problem was? (yes, no)

DATE OF EVALUATION  cumulative record keeping with end of year report

ANALYSIS OF DATA

Computer analysis of interview data to yield %age of
responses by grade, sexX

IToxt Provided by ERI
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Suifield Public Schools
Suffield, Connecticut 06078

Goal # 2 Objective #___E;é__ o
OBIECTIVE BY THE END OF NAY, 100% OF-A RANDOM SAMPLE OF STUDENTS IN GRADES

K - 5 WHO INDICATE THAT THEY DISCUSSED THETR PROBLEM WITH THE

COUNSELOR WILL STATE DURING A STRUCTURAL INTERVIEW THAT THEY

CLIENT POPULAngﬁE ABLE TO TELL THE COUNSELOR ALIL ABOUT IT
All students K - 5

CRITERIA TO SELECT CLIENTS Students who discuss their problem with

the counselor

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students who discuss their
problem with the counselor
will define the problem

"~ “EXPECTED TKPUT IEVET?ﬁ?FﬁﬁTENT§"“'I;;;' T

CONSTRAINTS 1. Counselor schedule

PROGRAM ACTIVITIES 1. Counseling

CLIENT OUTPUT LEVEL

100%

~

OBJECTIVE CRITERIA FOR EVALUATION Counselor records

SANVPLING 15%

SOURCE OF DATA (INSTRUMENT) y.+arview item:

When you talked with your guidance counselor, d1d you tell the
counselor all about the problem? (yes, no)

DATE OF EVATUATION

Continuous with end of year report

. ANALYSIS OF DATA Computer analysis of interview data to yield %age of

responses by grade, sex
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Cuicrreoe Zwnivetion Trojfect ‘
Suiffield Public Schools ‘ H.S. M.S. EsS. X
Suffield, Connecticut 06078

Goal # 2 Objective # 2.6
ORJECTIVE BY THE END OF MAY, 50% OF A RANDOM SAVMPLE OF STUDENTS IN GRADES

K = 5 WHO INDICATE THAT THEY DISCUSSED A PROBLEM WITH A COUNSELOR

WILL STATE DURING A STRUCTURED INTERVIEW THAT THEY SELECTED A

CLIENT POPULATﬂﬁWRSE OF ACTION FROM THE IDENTIFIED ALTERNATIVES
All students K - 5

CRITERIA TO SELECT CLIENTS

Students who discuss a problem with the
counselor

CHARACTERISTICS OR QUANTITY TO BE CHANGED

. Students who discuss a problem
with the counselor will select
' a course of action from the e
YPECTED IKFUT LEVEL OF CLIENTS -~ 7~ 7 - dltérndtives“they Tdemtify ~— 7

CONSTRAINTS

1. Student immaturity
2. Lack of experience making decisions

PROGRAM ACTIVITIES

1. Counseiing which helps clarify
alternative behavior :
2. Support for students decision-making

CLIENT OUTPUT LEVEL

50%

~

DBJECTIVE CRITERIA FOR EVALUATION

Counselor's records

SAVPLING 1 5%

BOURCE OF DATA (INSTRUMENT)  rnterview item:

after talking with your guidance counselor, were you able to
decide what to do to solve your problem? (yes, no)

JATE OF EVALUATION Continuous data collection with end of May report

\NALYSIS OF DATA
. _ Computer analysis of interview data to yield %age of
responses by grade, sex

‘ Q
REERJ(}IEILITY FOR DATA_.
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Guic.>.ce SvziunTion Trelicet
Suffield Publie Schecols H.S. M.S. E.S.
Suffield, Connecticut 06078

Goal # 2 Objective # 2.7

i

|

|
OBJECTIVE BY THE END OF MAY, 50% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K = 5 WHO INDICATE THAT THEY RECEIVED COUNSELING SERVICES AND

HAVE SPECIFIED A COURSE OF ACTION WILL STATE DURING A STRUCTURED

INTERVIEW AT LEAST ONE REASON WHY THEY ARE SATISFIED WITH THEIR
CLIENT POPULATION - | DECISION

All students K = 5

CRITERIA TO SELECT CLIENTS : ]
v Students who discuss problem with counselor |

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will be able to 1list

at least one reason why they are

satisfied with the decision

thﬁXmEE@QJQ§,§-EE§Elt°f¢Qunseli?
|

. ~EYPECTED IEPYT LEVEL OF CLIENTS - —se—mm=—sms

CONSTRAINTS 1. Immaturity of student

PROGRAM ACTIVITIES

1, Counseling
2. Support and encouragement for
decision-making program

CLIENT OUTPUT LEVEL

OBJECTIVE CRITERIA FOR EVALUATION ' Counselor analyzing objective
survey item '

SAMPLING 15%
SOURCE OF DATA (INSTRUVMENT) 1pterview item:

If you received counseling during the year, can you write down
(or tell me) one reason why you are happy with the decision you
made, as a result of counseling, as to how you could solve your
problem?

DATE OF EVALUATION End of May

ANATYSIS OF DATA

Computer anslysis of interview data to yield Zage of
responses by grade, sex

Q
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Guidrnce Tvzluotion Trolect
Suff%eld Public Schools H.S. M.S.,
Suffield, Connecticut 06078

tzg
n
b

Goal # 2 ‘Objective # 2.8

1
|
i
\
|
OBJECTIVE BY THE END OF WAY, EVERY STUDENT IN GRADES K = 5 WHO HAS HAD HIS

PARENTS ATTEND A CONFERENCE WITH HIS COUNSELOR WILL STATE DURING

DURING A STRUCTURED INTERVIEW THAT AS A RESULT OF THE CONFERENCE

HAS POSITIVE FEELINGS ABOUT HIMSELF AND A CONFERENCE TO DEAL -

CLIENT POPULATION
A11 students K - 5 WITH THE PROBLEM

CRITERTA TO SELECT CLIENTS Students with a problem whose parents
’ attend a conference with the counselor

CHARACTERISTICS OR QUANTITY TO BE CHANGED sStudents' postitve feelings

about themselves and competence
to deal with their problem

EYPRCTED _INPUT_LRVEL . QF CLIENTS - e , —_—

100% - Inablllty to deal with problem
50% - Positive feelings about self

CONSTRAINTS 1. Parent willingness to engage in conference
2. Parent availability
" 3. Parent/child relationship
L. Student w1111ngness to have parent conference

PROGRAM ACTIVITIES

1. Consultation
2. Followup activities
3. Followup questionnaire

'CLIENT OUTPUT LEVEL

100% to have positive feelings
100% to feel competent to deal with problem

g

OBJECTIVE CRITERIA FOR EVALUATION

Counselor analysis of
student questionnaire
parent questionnaire
counselor records

100%
SOURCE OF DATA (INSTRUNMENT)  Tpterview item:

Did you feel that it was helpful to you when the counselor
met with your parents? (yes, no) -

SAMPLING

DATE OF EVALUATION End of Nay

ANALYSIS OF DATA Computer analysis of interview data to yield %age of
responses by grade, sex '
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Guidrrice Zvala~tlon Toolecd :
Suffield Public Zchools ‘ H.S. 1.S. E.S. X
Suffield. Connecticut 06078. . ‘

Goal # 2 ‘Objective #  2:9

OBJECTIVE BY THE END OF MAY, EVERY STUDENT WHO HAS AN ACADEMIC PROBLEM THA'

IS DISCUSSED BETWEEN HIS TRACHER AND THE COUNSELOR WILL STATE

DURING A STRUCTURED INTERVIEW THAT AS A RESULT OF THE CONFERENCE

' THE CLASSROOM SITUATION HAS IMPROVED
CLIENT POPULATION

All students K - 5

CRITERIA T0 SELECT CLIENTS A1l students with academic problems who have
that problem discussed between counselor and
teacher

CHARACTERISTICS OR QUANTITY TO BE CHANGED Classroom situation has improved

EYPECTED TINPUT LEVEL QF CLIENTS

CONSTRATNTS 1. Counselor and teacher availability
2. Teacher willingness to work with problem
. 3. Student willingness to change ‘
L, Nature of problem

PROGRAM ACTIVITIES

1, Consultation with teacher
2. Followup activities

CLIENT OUTPUT LEVEL

100%

OBJECTIVE CRITERIA FOR EVALUATION
, Counselor records

SAVPLING
- 100%

SOURCE OF DATA (INSTRUNMENT) Tpterview item:
When you were having a problem in class, your teacher and guidance

counselor met to discuss how they might best help you solve your
problem, Do you think this helped you? (yes, no)

DATE OF EVALUATION Continous, with end of year report in May

<
ANALYZIS OF DATA Computer analysis of interview data to yield %age of
responses by grade, sex

Q
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- Suffield, Connecticut 06078
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Suffield Public Schools : H.S. .S, E.S.

Goal # 2 ‘Objective # 2'10_
OBJECTIVE BY THE END OF MAY, EVERY STUDENT IN GRADES K = 5 WHO REQUESTS

A CLASS OR SECTION WILL STATE DURING A STRUCTURAL INTERVIEW

THAT THEY ARE CURRENTLY IN THE APPROPRIATE CLASS OR SECTION

CLIENT POPULATION

All students in K - 5

CRITERTA TO SELECT CLIENTS

All students requesting a class or section
change

CHARACTERISTICS OR QUANTITY TO BE CHANGED Placement in the appropriate

class or section

. .EXPECTED INPUT LEVEL OF CLIENTS - —— . - Rt

Student/teacher/principal/parent agreement
Time of year ‘
Available space in desired class or section

PROGRAM ACTIVITIES

=W -

1, Counseling
2, Consulting
3. Schedule adjustment

CLTENT OUTPUT LEVEL

100% -

OBJECTIVE CRITERIA FOR EVATUATION

Counselor reports

SANPLING 100% |
SOURCE OF DATA ( INSTRUNENT) Interview item: -

During the year, you asked for a class or section change.
Do you feel the class or section your counselor helped you
select is the best one for you? (yes, no)

E . . .
DAIE OF EVALUATION Continuous with end of year report in May

ANAT.YSIS OF DATA

Computer analysis of interview data to yield %age of
responses by grade, sex

Q v
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Cuicdarce Zvzluaticon Irelect
- Suffield Public Schools H.S.
Suffield, Connecticut 06078

Goal # 3 ;Objective # 3.1, 3.2, 3.3, 3.4 3.5, 3.6, 3.7, 3.8, 3.9

OBIJECTIVE DOES NOT APPLY TO ELEMENTARY PROGRAM

CLIENT POFULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

CLIENT OUTPUT LEVEL

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING
SOURCE OF DATA (INSTRUNENT)

\
PROGRAM ACTIVITIES ,
|

DATE OF EVALUATION
ANALYSIS OF DATA

IToxt Provided by ERI
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Guidance Zvziustion trolicct
Suffield Putlic Schools ‘ H.S.___ _ IM.s. Es._X
Suffield, Connecticut 06078

Coal # 4 Objective # 4.1 |
|
ORJECTIVE BY THE END OF APRIL, 75% OF A RANDOM SAMPLE OF STUDENTS IN '

GRADES K - 5 WILL INDICATE DURING A STRUCTURAL INTERVIEW THAT

THERE IS AT LEAST ONE PERSON IN SCHOOL WHO CARES ABOUT THEIR

NEED .
CLIENT POPULATION - .
A1l students in K - 5

CRITERTA TO SELECT CLIENTS

Vembership in K - 5

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state that there
is one person who cares about
their needs

EXPECTED INPUT LEVEL OF CLIENTS 60%

CONSTRAINTS 1. Students not understanding question
2. Students having general negatlve attltude
3. Immaturity
4. Counselor/student ratio
5. Counselor availability
PROGRAM ACTIVITIES

1. Model caring behavior

2. Duso and O jemann program

3. Individual and group counseling
4, Responsiveness to student needs

CILIENT OUTPUT LEVEL

75%

OEJECTIVE CRITERIA FOR EVALUATION

SAVPLING 25%
SOURCE OF DATA (INSTRUMENT) 1Tnterview item:

O0f all of the teachers, guidance counselors and others who work
in the school, do you feel that one of them really cares for
you as a person? (yes. no)

frovrs U BYALUATION End of April

ANALYSIS OF DATA

Computer analysis of interview data to yield %agé of
responses by grade, sex
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Taation Freiect

S.. i+ i,lie Schocls H.S. . _ ¥.S. z.5. X
Sufiield, Connecticut 06078

Goal # 4 Objective # 4.2

ORJECTIVE BY THE END OF APRIL, 75% OF A RANDOM SAMPLE OF STUDENTS IN GRAD

K = 5 WILL INDICATE DURING A STRUCTURAL INTERVIEW THAT THEY FEEL

__THAT THE SCHOOL ENVIRONMENT SUPPORTS OPEN & HONEST COMMUNICATION

CLIENT POPULATION A1l students in K - 5

CRITERTIA TO SELECT CLIENTS

Membership in XK - 5

school environment supports
open and honest communication

$EXPECTED INPUT LEVEL OF CLIENTS 60%

CONSTRAINTS Student immaturity

Lack of understanding item
Staff's communication skills
Counselor/student ratio

. Counselor availability
PROGRAM ACTIVITIES 1

|
CHARACTERISTICS OR_QUANTITY TO BE CHANGED Students will state that the

o EWnN e

Model open and honest communication

Duso and 0jemann programs

Staff inservices

Encourage staff openings with students

Encourage parents, students, teachers to read and learn

CLIENT OUTPUT LEVEL about communications
7 5%

2
3
L
5

OBJECTIVE CRITERIA FOR EVALUATION

SAYPLING 25%

SOURCE OF DATA (INSTRUMENT) Interview item:

Do you feel that the counselors and teachers really want you to
be honest with them and tell them about any problems you have?

(yes, no)

"."‘.1‘.“: PP ~:‘\;'AL .[OP\ End of April

ANALYSIS OF DATA Computer analysis of interview data to yield %age of
responses by grade, sex
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T s L duation rrodect ' '
Jllﬂ.'f"‘» . .‘.-l‘:' Ju”(‘u]*) . H'S' NI-S- E-S- x
Suffield, Connecticut 06078

Coal #_ b Objective # 4.3
OBJECTIVE 5Y THE END OF APRIL, 60% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES K.- 5 WILL. INDICATE DURING A STRUCTURAL INTERVIEW THAT

THEY FEEL ACCEPTED AS WORTHWHILE BY MOST ADULTS IN SCHOOL

CLIENT POPULATION

All students in K - 5

CRITERIA TO SELECT CLIENTS

Membership in K - 5

CHARACTERISTICS *OR_QUANTITY TO BE CHANGED Students will state that they

feel accepted as worthwhile by
most adults in school

EXPECTED INPUT LEVEL OF CLIENTS - 50%

CONSTRAINTS

1. Students not understanding questlon

2. Counselor/student ratio
3. Counselor availability

PROGRAV ACTIVITIES

1. Duso and Ojemann prégrams
2. Modeling behavior

CLIENT OUTPUT LEVEL 407

OBJECTIVE CRITERIA FOR EVALUATION

SAVYPLING 25%

SOURCE OF DATA (INSTRUMENT) Interview item:

Do the teachers and counselors you know make you feel good about
yourself and really accept you as a person? (yes, no)

U AR

1S &.ilJ’LLUl‘Ll‘P-COI\" End Of April

ANALYSIS OF DATA Computer analysis of interview data to yield %age of
responses by grade, sex

ER\(AQNSIPITIfV FOR_DATA Elementary counselor 65
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Guidance Zvoiuziion rrojeet ) N v
Suffield Pubtlic Zchoolw H.S. 7.8, ES.__X
Suffield, Connecticut 06078

Coal # 4 Objective # 4.4
ORJECTIVE BY THE END OF MAY, 75% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW

THAT THEY LIKE SCHOOL

CLIENT POPULATION

All students in K - §

CRITERTA TO SELECT CLIENTS

Membership in K -~ 5

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Stuadents will state that
they like school

EXPECTED INPUT LEVEL OF CLIENTS 60%

1, Students feel they shouldn't

CONSTRAINTS like school

2 General negative self image
. More girls than boys will say 7

8

9

« Poor home support for schoo
. Staff behavior

+ Counselor/student ratio

. Counselor availability

they like school
3. Students generallze from one
negative experience

ﬁnmaturlty

1. Model positive mental health programs

2. Work with individual and small groups (Duso & Ojemann)
3., Staff workshops

b, Consulting with staff on special student problems

PROGRAM ACTIVITT

CLIENT OUTPUT LEVEL 75%

OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of objective data

SAVMPLING 25%
SOURCE OF DATA (INSTRUMENT) 1nterview item:

Overall, do you like going to school? (yes, no)

' ESR
- ad A

2VALUATIO! End of May
ANALYSTIS OF DATA

Computer analysis of interview data to yield %age of
responses by grade, sex
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o0 ae Savajuation Prajcet
Ui ihlic Schools . CH.S. M.S. E.s. X
Suffield, Connecticut 06078

Goal # b _ Objective #_ k.5

OBJECTIVE BY THE END OF APRIL, 70% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW

THAT SCHOOIL IS A SAFE PLACE TO BE

CLIENT POPULATION

All students in K - 5

CRITERIA TO SETLECT CLIENTS

Membership in K - 5
N

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state fhat school
is a safe place for them

EXPECTED INPUT LEVEL OF CLIENTS 60%

CONSTRAINTS 1. Peer pressures
2. generalize from specific .
3. Academic failing

PROGRAM ACTIVITIES 1, Model school rules

2. Individual and group counseling
around issues of physical abuse

CLIENT QUTPUT LEVEL 70%

‘1

OBJECTIVE CRITERIA FOR EVALUATION

SANPLING 25%
SOURCE OF DATA (INSTRUMENT) 1 terview item:

Do you often feel like other children pick on you or start
fights with you in school? (yes, no)

pees e SUALUATION End of April

ANALYSIS OF DATA Computer analysis of interview data to yield %age of
responses by grade, sex

Full Tt Provided by ERIC.
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fuitoan. Tooonstion Teodoct '
3u.{:i’:’"- ) . 1:.\4 AJC{‘(JO‘ »2 H-Sc M.S. EvSo x
SUfIlHAQ. uoxrectlcut 06078

Coal #__ 35 Objective #__ 5.1
OBJECTIVE BY THE END OF APRIL, 90% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES X - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW AT

LEAST THREE PERSONAL ACHIEVEMENTS

E
CLIENT POPULATION . All students in K - §

CRITERTIA TO SELECT CLIENTS

Membership in K - 5§

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state 3 things
that they have done

-EXPECTED INPUT LEVEL OF CLIENTS 90%

CONSTRAINTS 1, Not understanding question
2. Poor background
3. Negative self image

PROGRAM ACTIVITIES

1. Focus on positive achieyements of children

.CLTENT QUTPUT LEVEL 90%

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING 257

SQURCE OF DATA (INSTRUNENQ)A Interview item:

Can you list (tell me) three things you have done that you
are really proud of?

LK LN Y beg AT VT ATYVY Ay .
mane ML ..w.u.uuA.LlOi\ End of Aprll

ANALYSIS OF DATA Computer analysis of intervie data to yield %age of
' responses by grade, sex

[}{}:PONSIPILITY FOR DATA Elementary counselor 63
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Guidance Zvalustion Froiect
Suffield Fublic Schoold H.S. S
Suffield, Connecticut 06078
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Goal # 5 Objective # 5.2

0BJECTIVE . BY THE END OF APRIL, 80% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW

AT LEAST THREE PERSONAL APTITUDES

CLIENT POPULATION

All students in K - 5

CRITERIA TO SELECT CLIENTS

Membership in K - 5

CHARACTERISTICS OR. QUANTITY TO BE CHANGED Students will 1list three of
their personal aptitudes

EXPECTED INPUT LEVEL OF CLIENTS 5%

CONSTRAINTS 1. TImmaturity | »

2. Poor self image .
3. Deprived background

PROGRAM ACTIVITIES 1, Tndividual aptitude and intelligence testing services
- 2. Teacher workshops which focus on student strengths
3. Ind1v1dua1 and group counseling

CLIENT OUTPUT LEVEL

80%

JECTT vie CRIT . . .
OBJECTI.2 CRITERIA FOR EVALUATION Counselor analysis of objective data
SAMPLING 25%

SOURCE OF DATA (INSTRUMENT)  Tnterview item:
Can you list (tell me) three things you feel you can do well?

RSO

P ey YN NI A AN
s e wd nia ule_u'ultlj.\.}n End Of A,pril

ANALYSIS OF DATA Computer analysis of interview data to yield %age of
responses by grade, sex

ER\(¥P0N3IPITITV FOR DATA Elementary counselor 69
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Guidance Tvaluas:ion Iraisct '_________—_________—_____—___W

Suffield Public Schocls H.S. 7.3, .8, X
Suffield, Connecticut 06078 '

Goal #__ 5 Objective # 5.3
OBJECTIVE ___BY THE END OF APRIL, 90% OF A RANDOM SAMPLE OF STUDENTS IN

THREE PERSONAL INTERESTS

CLIENT POPULATION

All students in X - 5

CRITERIA TO SELECT CLIENTS

Membership in K -.5

Students will indicate at least
three personal interests

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

85%

CONSTRAINTS

GRADES K - 5 WILL INDICATE ON A WRITTEN #URVEY ITEM AT LEAST
|

1. Immaturity
2. Poor self image
3. Deprived background

1. Encourage and support activity program
2. Individual and group counseling focusing on interests:

1

' |

PROGRAM ACTIVITIES '
3. Teacher. workshops

|

CLIENT CUTPUT I EVEL 90%

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING 252 ‘

SOURCE OF DATA (INSTRUNMENT) Interview item:
Can you list (tell me) three things you really enjoy doing”?

vhes U DYALUAMION End of April
ANALYSIS OF DATA

Computer analysis of interview data to yield %age of
responses by grade, sex

1 ER\CkONCInTTITV FOR_DATA  gElementary counselor 70




Guidance “value®'ion Jroani

Suffield Public Zcheols H.S. KL.S. E.s, X )
Suffield, Connecticut 06078

Goal # 5  Objective #__ 5.4

ORJECTIVE BY THE END OF APRIL 80% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

K - 5 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TERM

PERSONAL GOALS BASED UPON SELF KNOWLEDGE OF ACHIEVEMENTS,
TUDES AND INTERESTS _
A1l students in K = 5 '

CLIENT POPULA#?B

CRITERIA TO SELECT CLIENTS WMembership in X - 5

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students will list two long term
personal goals

EXPECTED INPUT LEVEL OF CLIENTS 0%

Inexperience dealing with concepfs of goals
Varying conceptions of time
Poorly defined personal goals

Immaturity
Difficulty of concept
PROGRAN ACTIVITIES

CONSTRAINTS

\J’\F"\»(\)H

1. Support and encourage goal setting activities in

the classroom
2. Individual and group counsellng focusing on goal setting
3. Support and encourage decision-making programs -

CLIENT CUTPUT LEVEL

80%

OBJECTIVE CRITERIA FOR EVALUATION

SAYPLING 259

SOURCE OF DATA (INSTRUMENT) Interview item:

Can you tell me two things you would like to be able to do when
you are ten years older than you are now?

ey Ox WY AL UATTION End of April

ANATYSIS OF DATA

Computer analysis of interview data to yield %age of
responses by grade, sex

ER\(;POVSIPLTITV FOR_DATA Elementary counselor 71

Full Tt Provided by ERIC.




Guidance Zvaluaizion Troiect
Suffield Public Schools
Suffield, Connecticut 06078

Goal # 5 Objective # 5.5
OBJECTIVE BY THE END OF APRIL, 80% OF A RANDOM SAMPLE OF STUDENTS IN GRAD

K - 5 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT TERM

PERSONAL GOALS BASED ON SELF KNOWLEDGE OF ACHIEVEMENTS, APTITUD

AND INTERESTS
CLIENT POPULATION

A1l students in K ~ 5
CRITERIA TO SELECT CLIENTS

Membership in K - 5§

CHARACTERISTICS OR QUANTITY TO BE CHANGED

term personal goals

EXPECTED INPUT LEVEL OF CLIENTS

70%

"CONSTRAINTS 1. Inexperience dealing with concepts of. goals
: 2. Varying conceptions of time :

3. Poorly defined personal goals

L, Immaturity

5. Difficulty of concept

PROGRAM ACTIVITIES

Students will list two short

Al

1. Support and encourage goal setting activities in

the classroom
2. Individual and group counseling focusing on goal setting
3. Support and encourage decision-making programs

CLIENT OUTPUT LEVEL 80% ' ‘

OBJECTIVE CRITERIA FOR EVALUATION

SAYPLING 25,

SOURCE OF DATA (INSTRUMENT) 1 sorview item:

|
”a) What are two things you are interested in and able to do that l
you would like to do better next year? \
|
\
i
\

b) Can you 1list two things you are interested in and which you think

you will be ahle to accomplish when you become an adult?
foaore O U ALUALNISH End of April

ANALYSIS OF DATA

Computer anslysis of interview data to yield %age of
responses by grade, sex '

Q
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~~iuation Treient
Su.ll i} .unlie Sghools H.S. .S, E.u., X
Sufrield, Connecticut 06078

AN
<o

Goal # 5 Objective # 5.6
CBJECTIVE BY THE END OF APRIL, 50% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES K = 5 WILL INDICATE DURING A STRUCTURED INTERVIEW AT

LEAST TWO LONG TERM CAREER GOALS

. CLTENT POPULATION

Al11 students in X - 5

CRITERIA TO SELECT CLIENTS Vembership in K - 5

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state two long
term career goals

EXPECTED INPUT LEVEL OF CLIENTS  40%

Immaturity

Poor backgrounds

Inadequate exposure to career information
. Poor experience with goal statements

. Difficulty of question

PROGRAM ACTIVITIES

CONSTRAINTS

W\ Fw -

1. Encourage and support career work

CLIENT CUTPUT LEVEL  50%

OBJECTIVE CRITERIA FOR EVALUATION

SAPLING 25%

SOURCE OF DATA (INSTRUNMENT) Tpterview item:

a) Can you name two jobs which you think you would like to have when

you grow up?
b) Can you give two reasons why you think you would like each job?

RN g <~sLU I:L".’L\..[ OP" End o) f A-Dr il .

ANATYSIS OF DATA

Computer analysis of interview data to yield face of
responses by grade, sex .

Q .
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Guidanc: Tvstuacion Froject _ :

Suffield ~ulic Schools H.S. M.S. E.S. X

Suffield, Connecticut 06078
Goal # 5 Objective #ﬁ_ﬁ'7

CLIENT POPULATION

OBJECTIVE DOES NOT APPLY TO ELEMENTARY PROGRAM : ﬂ
CRITERIA TO SELECT CLIENTS |
‘ |

|

|

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

PROGRAM ACTIVITIES

CLIENT GUTPUT LEVEL >

OBJECTIVE CRITERIA FOR EVALUATION |

SAVMPLING
SOURCE OF DATA (INSTRUMENT)

ok Ul s v ALUATION

ANAT,YSIS OF DATA

Full Tt Provided by ERIC.
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Guidance Zvzluztlion rroiesct

Suffield Public ESchrocls H.S.

Suffield, Connecticut 06078

OBIECTIVE DO NOT APPLY TO ELEVENTARY PROGRAM

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

- CONSTRAINTS

PROGRAM ACTIVITIES

CLIENT OUTPUT LEVEL

OBJECTIVE CRITERIA FOR EVALUATION

SAYPLING

SOURCE OF DATA (INSTRUNENT)

e U L) 1y AOVY N
peaorn o B A UATTION

ANALYSTS OF DATA

IToxt Provided by ERI
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Cu? RS “walawation Froiect
)l). :1 Wi ‘1 'C QC}OO]..h }{ .S . T‘TIS . E.S . X
Suflleld Connecticut 06078 ‘

Goal #_ 6 Objective # 6.5
OBJECTIVE BY THE END OF APRIL, 50% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES K - 5 WILL STATE DURING A STRUCTURED INTERVIEW THE

OCCUPATION OF AT LEAST ONE ADULT IN THEIR FAMILY

CLIENT POPULATION All students in K - 5

CRITERIA TO SELECT CLIENTS Membership in grades K - 5

CHARACTERISTICS OR QUANTITY TO BE CHANGED gach dtudent will be able to .
state the occupation of at least
one adult in his family

ey

EXPECTED INPUT LEVEL OF CLIENTS

Lo

CONSTE e '
ONSTRAINTS 1. Parents not conveying information to students

2. Immaturity .
3. Poor memory

PROGRAM ACTIVITIES

1. Encourage and support career programs
2., Encourage and support knowledge and 1nvolvement
with family :

CLIENT OUTPUT LEVEL 50% -

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING 25%
SOURCE OF DATA (INSTRUMENT) 1 sorview item:

a) what is the name of the job your father has?
b) What is the name of the job your mother has?

valy U BYALUATICH End of April

ANALYSIS OF DAT

Computer anslysis of interview data to yield %age of
responses by grade, sex

ERIC ‘ N
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. Guidance Tvaluation Trojecct

Suffield Public Schoclc H.S.

Suffield, Connecticut 06078

Goal # 6~ Objective # 6.6, 6.7
OBRJECTIVE DOES NOT APPLY TO ELEMENTARY PROGRAM

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

* PROGRAM ACTIVITIES

CLIENT OUTPUT LEVEL

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING
SOURCE OF DATA ( INSTRUYENT)

YR . N AT A Y AN Y
[P 4 i v JL.u'\JI‘\J..LUu
e e R e U time

ANALYSIS OF DATA

Q
ERIC poNSTRTIITY FOP_DATA 77

S e




Guidance Zvaluutior Troijsct
Suffield Public Schocols H.S. LS. £.s._ X
Suffield, Connecticut 06078

Coal #___6 ___ Objective #
OBRJECTIVE BY THE END OF APRIL, 90% OF A RANDOM SAMPLE OF STUDENTS IN GRADE:

K - 5 WILL INDICATE DURING A STRUCTURED INTERVIEW AT LEAST

THREE CAREERS THEY WOULD LIKE TO KNOW MORE ABOUT

CLIENT POPULATION

All students in grades K - §

CRITERIA TO SELECT CLIENTS

Membership in grades K - 5

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Each student will indicate three

jobs they would like to know
about

EXPECTED INPUT LEVEL OF CLIENTS

(

CONSTRAINTS .
3 1. Immaturity
2. Lack of career information

PROGRAM ACTIVITIES

1. Encourage and support career guidance activities

CLIENT CUTPUT LEVEL 90%

OBJECTIVE CRITERTA FOR EVALUATION

SAMPLING
SOURCE OF DATA (INSTRUYENT)  Interview item:

Can you list three jobs or careers ydu would like to find out
more about?

tewn O UUALUATICON End of A'pril
ANALYSTS OF DATA Computer analysis of interview data to yield %age of

Q responses by grade, sex »
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fuidance TuTuntion Ty Cond _
Suffield Puilliec secinoiw H.S. v.5., X E.S,
Suffield, Connecticut C6O7R

1 1.1

Goal *%_

Objective # .
ORJECTIVE BY THE END OF MARCH, 75% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL STATE ON A WRITTEN SURVEY ITEV TWO

VEANS OF OBTAINING GUIDANCE SERVICES

CLTENT POPULATION

All 6, 7 and 8th grade students

CRITERIA TO SELECT CLIENTS

Membership in the 6, 7 and 8th grade

CIIARACTERISTICS OR QUANTITY T0 BE CHANGED gyudents will be able to select

two methods of obtaining gui-
dance services

EXPECTED INPUT LEVEL OF CLIENTS 04 of new students will know how to

obtain services

20% of 6th graders

‘ 50% of 7th graders
CONSTRAINTS 75% of 8th graders

1. Lack of previous formal orientatiaqn program
2. Large student/counselor ratio
3. Absence from orientation programs

PROGRAY ACTIVITIES

1, Orientation program
2, Student handbook

75% of students in the random sample will be able to
indicate two methods of obtaining guidance services

CLIZNT CUTPUT IEVEIL

ORJECTIVE CRITERIAfFOR EVALIJATION Counselor determiniation of
) appropriate responses

-SAPLING g
SOURCE OF DATA (INSTRU¥ENT)
If you need services from the guidance department or a counselor
there are particular ways you should go about getting these services.
Can you name two ways you might go about it?

e PRI End of March

D o ™ 2 . . ']
ARATYSIE OF DATA Computer analysis of items to yield %age of responses
. by grades and counselor assignment
o 79
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fMidnanen ¥yv=Ty- ~far Traioet
Sufriiel : et Tl Lerools
Suitield, Connncticut 06078

Goal # 1 Objective # 1.2 . ,
OBJECTIVE  BY THE END OF MARCH, 60% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6,7, AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM

THE NAME OF THEIR COUNSELOR

CLIZNT POPULATION All 6th, 7th and 8th grade students

CRITERIA TO SELECT CLIENTS

Membership in the 6éth, 7th and 8th grades

CHARACTERISTICS OR QUANTITY TO BE CHANGED Knowledge of counselor's name

EXPECTED INPUT LEVEL OF CLIENTS

0% - new students and 6th graders
70% - 7th graders
80% - 8th graders

CONSTRAINTS

1, Difficulty in name pronunc1ation

2. Lack of spelling ability

3. Lack of prior contact with counselor

4. Absence from school on orientation days

PROGRANM ACTIVITIES

1. Students will be asked to indicate name of
counselor after orientation or reeceiving
student handbook

CLIENT CUTPUT LEVEL 60% - 6th graders
, 75% - 7th graders '
857 - 8th graders

survey form

SAYPLING 257
SOURCE OF DATA (INSTRUNENT)

What is the name of your guidance counselor?

VAT W G AT YA VY

— e eFmEsst e End of March

ANATYSIS QF DATA Computer analysis of student surveys to yield %age of
responses by grade and counselor assignment

B3 POMNSIPTLITITY FOR DATA Yeddle school counselors 80
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frgi -~ Teeduntion Troiect : -
s : ~iie Scenecels : H.S. r.s. X E.S.
Sufrield, Connecticut 06078

Coal # 1 Objective # 1.3 |
0BJECTIVE  BY THE END OF WARCH, 85% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6 AND 7 WHO- REQUESTED GUIDANCE SERVICES WILL INDICATE

ON A WRITTEN SURVEY ITEM THAT THEY RECEIVED A RESPONSE TO THEIR
crron popy AEAUEST WITHIN TWO SCHOOL DAYS
1ENT . All 6, 7 and 8th grade students

o NTS s '
CRITERIA TO SELECT CLIE Students in 6, 7 and 8th grades who

.EXPECTED_INPUT LEVEL OF' CLIENTS 50%

have requested services

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students will indicate that the
guidance department responded
.to them within 24 hours

- 6th and 7th graders
25% - 8th graders

1. Accurate recollections by students
CONSTRAINTS », Counselor/student ratio

3. B8th grade counselor available % of week

L. Part time secretarial staff ‘

5. Inaccessibility of students

PROGRAWM ACTI&ITPﬁ ays in relaying messages

1, Send messages to students who can't be seen immediately

2. Counselor in building full time

3. Students who request services will be asked if they
received a response within 2 school days

CLIENT OUTPUT LEVEL

85% - 6th and 7th graders
75% - 8th graders

CBJECTIVE CRITERIA FOR EYALUATION Counselor records

SAYPLING 25%

SOURCV OF DATA (IMSTRUNENT)

You asked for help from your counselor or other persons in the
guidance department. Did they answer your request within cwo
3chool days? (yes, no, I did not request help)

VAT 1 e v AV T AT AN

- ¢ oomEeesst End of March
AN

ALYSTS OF DATA Computer analysis of survey item to ylield %age of
response by grade and counselor assignment

S PONSTIRILITY. FOR DATA 81 Middle school counselors
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e osms T Tamdion Froje :
Syl tioiie Sehoole 4.3, .s, X &E.8,
Sufiield, Connecticut 06078

Goal # 1 Objective # 1.4

0BJZoTIVE  BY THE END OF MARCH, ALL STUDENTS WHO REQUESTED EMERGENCY

ATTENTION WILL INDICATE THAT THEIR EMERGANCY NEED WAS RESPONDED

\
|
|
|
|
TO QUICKLY BY THE GUIDANCE DEPARTMENT '
1

CLIENT POPULATION

A1l students in the 6, 7 and 8th grades

CRITERIA TO SELECT CLIENTS

Membeship in the 6, 7 and 8th grades who
. have expressed emergency need

CHARACTERISTICS OR QUANTITY TO BE CHANGED Stydent with emergency need

will indicate that the guidance
department responded quickly
to his request for services

50% - 6th and 7th graders
35% -~ 8th graders

EXPECTED INPUT LEVEL OF CLIENTS

1. Counselor absent or out of building
CONSTRAINTS 2, varying assessment as to what constitutes an emergency
3, Pre-arranged meetings of counselor
L, 8 -« 9 counselor only in school every other day
5.
6._Part time secretary
PROGRAM ACTIVITIES

1. Students who had emergency need will be asked

|
|
Classroom teachers not releasing students ’ ‘
to indicate if they were responded to quickly
|
\
|

CLIENT QUTPUT LEVEL

100% - 6, 7 and 8th graders l

Counselor records on situations
they considered to be emergencies

OBJECTIVE GRITERIA FOR EVALUATION

SAYPLING 100% of all students requesting emergency services

SOURCE_OF DATA (INSTRUNENT)

During the school year, you had a problem which required help
very quickly. Did your counselor or the guidance department
“provide that help right away? (yes, no)

TPATVRY M W AT ST AINT BT

O S R SR AL DT St End of March

ANALYSIS OF DATA Computer analysis of all survey jtems to yield %age of

responses by grade and counselor assignment. Discrep-
o ancy analysis between counselor records and student

EMC'D MOTR TV W Rrgi nses
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Auidanne Tued etian Treiont ‘
Sufrfiei = ic Sechnols H.S. M.s. X E.S.
Sufriecld, Connecticut €5078

Goal # 1 Objective # 1.5
opsEcrTve  BY THE END OF MARCH, 95% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WIIL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY MET

WITH THEIR COUNSELOR INDIVIDUALLY OR IN A GROUP DURING THE
SCHOOL YEAR -

TTN -
CLIENT POPULATION All 6, 7 and 8th grade students.

. *® '
. CRITERIA TO SELECT CLIENTS

-~ Wembership in grades 6, 7 and 8

CHARACTERISTICS OR QQANTITY'TO BE CHANGED Students will indicate that they

- have met individually or in a
_group with their counselor during
the school year

EXPECTED INPUT LEVEL OF CLIENTS

95% - 8th graders

» |
65% - 6th and 7th graders :
i

CONSTRAINTS 1, Ratio counselor to student
' . Student forgetting meeting with counselor
3. Lack of time for group meetings °
L4, Schedule (student's) problem

: . Class period time not given up by teacher
_ PROGRAN scrIviTES S P & P by tes

\
|
|
|
1. Individual and group meetings ‘
2. Daily log or notation on class notes
3, Students will indicate having met with

counselor individually or in group o )

CLIENT QUTPUT LEVEL

95% - 6th, 7th, 8th graders

OBJECTIVE CRITERIA FOR EVALUATION

Counselor records
SAVMPLING . 25% random sample }
|

|

\

SOURCE OF DATA (INSTRUMENT)
a) Have you met with your counselor either by _yourself or 1in a
group during this school year? (yes, no) §

b) If no, did you miss a scheduled appointmgnt w1th’your counselor
because of your absence or a class conflict? (yes, no)

ot S AT TE AT 1
L e BrAR2 End of March }
[}
ANALYSTS OF DATA  computer analysis of survey data to yield %age of students’',
meeting individually or in group or both by grade and by.-*
counselor assignment. Discrepancy analysis.with counselor

=3 PONSIBILITY FOR DATA ¥iddle school counselor 83 Data




Guisde .~ TeaIns*ion Trojeet
Surel . - Yaiie HSeheools
Suffield, Connecticut 06078

Geal # 1  objective #
OBJECTIVE DOES NOT APPLY

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

PROGRAM ACTIVITIES

CLIENT QUTPUT LEVEL

ORJECTIVE CRITERIA FOR EVALUATION

SAVPLING

SOURCE OF DATA (INSTRUMENT)

VA iw wg A "T';‘mTOh!

ANALYSIS OF DATA

o . B S
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Maidenes Toelustinn Trodect
Sufiing i schoole H.5. v.s, X E.S.
Suffield, Connccticut 06078

Goal # 1 Objective # 1.7
OBJECTIVE BY THE END OF MARCH, 95% OF A RANDOM SAMPLE OF STUDENTS IN

GRADE 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY

REVIEWED THEIR EDUCATIONAL PLANS WITH A COUNSELOR DURING

CLIENT POPULA%%URSE SELECTION TIME
on All students in grade 8

CRITERTA TO SELECT CLIENTS  yemvership in grade 8; Students who plan

to attend the high school the following year

CHARACTERISTICS OR QUANTITY TO BE CHANGED An educational preozram
, planned with related educ-
ational goals in mind

EXPECTED INPUT LEVEL OF CLIENTS 5%

CONSTRAINTS 1, Availability of students
2. Counselor/student ratio
3. Uncertainty about future goals
L4, Student avoidance due to anxiety about

tending high sch
A ACTTVITTRETCRding high school

PROGR

1. Group orientation by hlgh school teachers for
students and their parents

2. Tour of the high school

3. Individual conference with the counselor

CLIENT CUTPUT LEVEL

95%

ORJECTIVE CRITERIA FOR EVALUATION Counselor data

SAVPLING Random 25% of entire 8th grade class

SOURCE OF DATA (INSTRUMEINT)

8th graders only: Did you review your educational plans with your
counselor during course selection time?
(yes, no)

et v v n PRV AGY _[r\m

T e e A End of Varch

ARALY°TS QF DATA Computer analysis of survey items to yield %age of
responses by grade and counselor assignment

=3 PONSTRITITY FOR_DATA Middle school counselors- 85




Guidance Swvalnabtian Venfend
Suffield Public loenels © H.S.
Suftield, Connecticut 06078
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Goal # 1 Objective # 1.8

OBJECTIVE BY THE END OF MARCH, 95% OF A RANDOM SAVMPLE OF STUDENTS IN

GRADE 8 WILIL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY

REVIEWED THEIR VOCATIONAL PLANS WITH A COUNSELOR DURING

: COURSE SELECTION TIVME
CLIENT POPULATION

All students in grade 8

CRITERIA TO SELECT CLIENTS Membership in grade 8; Students who plan
to attend the high school the following year

CHARACTERISTICS OR QUANTITY TO_ BE CHANGED

An educational program planned
with related vocational goals
in mind

EXPECTED INPUT LEVEL OF CLIENTS

o

CONSTRAINTS 1, Ayailability of students
2. Counselor/student ratio
3. Uncertainty about future goals
L, Student avoidance due to anxiety about

ttending high sch
PROGRAM ACTIVITIES o o 6 M8 ool

1. Group orientation by high school teachers for
students and their parents

2. Tour of the high school

3, Individual conference with the .counselor

CLIENT QUTPUT LEVEL

95%

ORJECTIVE CRITERIA FOR EVALUATTON Counselor data

SAYPLING - = Random 25% of entire 8th grade class

SOURCE OF DATA (IXSTRUVENT)

8th graders only: If yes, did your review include discussion
of your educational and work plans for the
future? ° (yes, no)

e ket w v a ) TT AT i

i el . End of “arch

ANALYSTS OF DATA Computer analysis of survey items to yield %age of
responses by grade and counselor assignment

Q
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Goal # 1 Objective # 1.9

opJEcTIvE  BY THE END OF WARCH, 75% OF A RANDOM SAVPLE OF STUDENTS IN

GRADES 6, 7, AND 8 WHO HAVE RECEIVED GUIDANCE SUPERVISION WILL

INDICATE ON A WRITTEN SURVEY ITEM THAT THEY WERE SATISFIED

WITH THE GUIDANCE SERVICES THEY RECEIVED
CLIENT POPULATION .
A1l middle school students

CRITERIA TO : - s v \
SELECT_CLIENTS Middle school students who have received
.guidance services

CHARACTERISTICS OR_QUANTITY TO BE CHANGED 4 gatisfaction with the
i ' experienced guidance service

EXPECTED INPUT LEVEL OF CLIENTS -

CONSTRAINTS- 1. students who do not agree with solution to presented

problem :
2., Students who presented inappropriate problem to counselor

PROGRAM ACTIVITIES 1, guidance and coureling activities designed to
present students with alternative behaviors «
2. Ask the student at the end of the counseling
or guidance involvement if he is satisfied
with the service

CLIENT QUTPUT LEVEL  75%

r e ey

ORJECTIVE CRITERIA FOR EVALUATION Counselor records

SAYPLING 25% of a random sample of all middle school students.
At least 50% of this group must be able to respond to
SOURCE OF DATA (INSTRUVENT) this item

If you received counseling from your counselor or the guidance
department, were you satisfied with the counseling you received?

(yes, no)

T A Y N I R RLUR I A R

L R IR End of March

h\4 A 'F" [ay ) f - - .
ANALYETS OF DATA Computer analysis of survey jtems to yield %age of responses
by grade and counselor assignment. A discrepancy analysis

\‘l « - .
Eﬁ&g;SPONSIRIIITVPanfbfgxnse;or records and computer analysis N
- Middle school counselors 8




Cuidance v 1|11*‘v~ REYRGIE
Suffield rrlic . ' v .S, ' s, X E.S.
Surfield, ConnoLthui COHOM T

Goal % 2 Objective # 2.1
CEBJECTIVE BY THE END OF MARCH, 75% OF A RANDOM SAMPLE OF STUDENTS IN GRADES"

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY

HAD A PROBLEM DURING THE SCHOOL YEAR WITH WHICH THEIR COUNSELOR

£ &@ HAVE HELPED THEM
All middle school students

CLIENT POPUL

CRITERTA TO SELECT CLIENTS Students who indicate that' they had a problem

CHARACTERISTICS OR QUANTITY TO BE CHANGED

The seeking of information from
a counselor when the student
has a problem

EXPECTED INPUT LEVEIL _OF CLIENTS

CONSTRATNTS 1- Student not feeling comfortable enough to relate problem
to counselor

2. Student de01d1ng not to bring the problem to the counselor
3. Student not familiar with the process of obtaining an app't
"L, Poor understanding of guidance and counseling services

PROGRAM ACTIVITIES

1. Orientation program

CIT®NT CUTPUT LEVEL 7 5%

CAIRCTIVE CRITERTA TOR EVALUATION

SATPLING 25% random sample of middle school students

SOURCE OF DATA (INSTRUYENT)

Have you had a problem with which your counselor could have
helred you? (yes, no)

i

MNMAMY NG TPIPATTITAMT AN
- - - P Y N S A X Y

End of March
ANAT VS TS OF DATA

%are of students responding in this category

[}{J:"pnnﬁTnermv FOR_DATA Middle school counselors 853

Full Tt Provided by ERIC.




Guilwrce Lveluation Trolect
Suffield Public Schools H.S. .S, X
Suffield, Connecticut 06078

i
%

Goal # 2 Objective # 2.2

OBRJECTIVE BY THE END OF MARCH, 60% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WHO INDICATE THAT THEY HAD A PROBLEM THAT COULD HAVE

BEEN HELPED BY THE COUNSELOR WILL STATE ON A WRITTEN SURVEY ITEM

- THAT THEY REQUESTED EITHER WRITTEN OR VERBAL INFORMATION FROM
! !
CLTENT POPULATION THE COUNSELOR

All middle school students
CRITERIA TO SELECT CLIENTS

Students who indicate that they had a problem

CHARACTERISTICS OR QUANTITY TO BE CHANGED 1y geeking of information from

a counselor when the student
has a problem R

EXPECTED INPUT LEVEL OF CLIENTS 50%

CONSTRAINTS 1. Student not feeling comfortable enough to relate problem

to counselor
2. Student deciding not to bring the problem to the counselor
3. Student not familiar with the problem of obtaining an app't
4, Poor understanding of guidance and counseling services

PROGRAM ACTIVITIES

1. Orientation program

CLIENT OUTPUT LEVEL 60%

OBJECTIVE CRITERIA FOR EVALUATION

"SAVPLING 25% random sample of middle school students

SOURCE OF DATA (INSTRUMNENT) ,
If yes, did you request information from the counselor? (yes, no)

DATE OF EVAIUATION

End of WVarch
ANATYSIS OF DATA

%age of students responding in this category

Q
ERIC |
“RESPONSIBILITY: FOR DATA  wmiddle school counselors 89




(a1 s o o ey gm P B o
DU RO flunilon rroject
rect

Suffield Public Sehools H.S. r.s. X E.S.
Suffield, Connecticut 06078

Goal # 2 Objective # 2.3
OBJECTIVE  BY THE END OF MARCH, 75% OF A RANDOM SAMPLE OF TUDENTS IN

GRADES 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT |

THEY HAD A PROBLEM AND REQUESTED COUNSELING SERVICES FROM

THEIR COUNSELOR
CLIENT POPULATION . -
: All middle school students

CRITERIA TO SELECT CLIENTS Students with problems who requested counseling

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students with a problem will
indicate that they requested
counseling services from their

EXPECTED INPUT LEVEL OF CLIENTS counselor

50%

CONsTRAINTS 1. Students not feeling comfortable enough to request services
- 2. Student deciding not to bring problem to counselor

3. Student not familiar with the process of obtaining app't
L, Poor understanding of counselor's role and function

PROGRAM ACTIVITIES 1. Orientation program

N 2. Availability of counselors
3. Behaviors which encourage trust and confidence

CLIENT OUTPUT LEVEL nsq

OBJECTIVE CRITERIA FOR EVALUATION

SAVMPLING 25% random sample of the middle school

SOURCE OF DATA (INSTRUNENT)

a) Have you had a problem during the year for which you felt the
" need for counseling? (yes, no)
b) If you answered yes, did you request counseling? (yes, no)

DATE OF EVALUATION

"End of March
ANATYSIS OF DATA Computer analysis to yield %age of students requesting

l counseling by grade and counselor assignment; %age of
Y students also asking for information

R DATA  mjddle school counselors 990




Guilrrce *valustion frolect A
Suffield Fublic Schecols H.S. M.s. X E.S.
Suffield, Connecticut 06078

Goal # 2 Objective # 2.k

0BJECTIvE  BY THE END OF MARCH, 75% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WEO INDICATE THAT THEY HAD A PROBLEM AND REQUESTED

HELP WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY WERE ABLE

T0 EXPRESS THEIR PROBLEM VERBALLY OR IN WRITING TO THE COUNSELOR

CLIENT P i
OPULATION A1l students in grades 6, 7 and 8

'T\ .
CRITERIA TO SELECT CLIENTS Students who stated that they had a problem

and requested help

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will indicate that they

_were able to express their problem
to their counselor

EYPECTED INPUT LEVEL OF CIIENTS 50%

.CONSTRATINTS

Students not feeling comfortable enough to request an app't

Students ‘who do not know how to get an appointment
Students with poor communication skills
Counselor who doesn't realize that student is presenting

PROGRAM ACTIVITIH Problem

P W NI

1. Orientation activity

CLIENT OUTPUT LEVEL 7 5%

s

OBJECTIVE CRITERIA FOR EVALUATION Counselor records

SAVPLING 25% random sample

SOURCE OF DATA (INSTRUVENT) '

Were you able to tell the counselor what your problem was either
by talking to the counselor or writing the problem down?
(yes, no)

DATE OF EVALUATION

End of Varch

ALY ) l
ANALYSIS OF DATA Computer analysis of data to yield %age of responses by

Q " grade, sex and counselor assignment. Discrepancy analysis
counselor records and student response

‘ of
DONSTETITITY FGR .
ONSIETILTITY FOR DATA Middle school counselors le




Guitsree Jvoiuaien Iroaiect

Suffield Fublic Scheocols H.S. m.s., X E.S.
Suffield, Connecticut 06078

Goal # 2 Objective # 2.5
OBJECTIVE BY THE END OF MARCH, 75% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

v4§3 7 AND 8 WHO DISCUSSED A PROBLEM WITH THE COUNSELOR WILL

INDICATE ON A WRITTEN SURVEY ITEM THAT THEY WERE ABLE TO DEFINE

CLIENT POPULA %\PROBLEW TC THE COUNSELOR

Students in grades 6, 7 and 8

CRITERTA TO SELECT CLIENTS ‘
Students who discussed a problem with the

counselor

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students will be able to define
their problem to the counselor

EXPECTED INPUT LEVEL OF CIIENTS

50%

CONSTRAINTS 1, Inability to define problems

2. Students who do not understand the item on the questionnaire
3. Students who forget that the problem was defined during

counseling
L, Counselors who feel that they understand the presenting proble

PROGRAM ACTIVITIES clearly enough so that no definition is asked

1. Orientation program that discusses the importance
of problem definition

\
CLIENT OUTPUT LEVEL 5%

~

OBJECTIVE CRITERIA FOR EVALUATION counselor records

SAVMPLING 25%

SOURCE OF DATA (INSTRUNENT)

Were you able to define your problem for the counselor? (yes, no)

DATE OF EVALUATION End of March

ANATYSIS CF DATA  Computer analysis of item to yield %age of responses

méé—iQBSIBIL;TY FOR DATA  wmiddle school counselors

by erade, sex and counselor assignment




fuice e Tvejasilon Ircient
Suffield Public Scheels ' H.S. K.5._ X E.S.
Suffield, Connecticut 06078 :

Goal # 2 ‘Objective # 2.6
OBJECTIVE  BY THE END OF MARCH, 85% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WHO HAVE DISCUSSED A PROBLEM WITH A COUNSELOR WILL

INDICATE ON A WRITTEN SURVEY ITEM THAT THEY SELECTED A COURSE OF

' ACTION FROM ALTERNATIVES THEY IDENTIFIED WITH THE COUNSELOR
CLIENT POPULATION : .
All students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS

. "Students who have met with a counselor to
discuss a problem :

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students who identify alternatives
and act on one or more of them

EXPECTED INPUT LEVEL OF CILIENTS 50%

CONSTRAINTS 1. Student not able to identify many alternatives

2. Students with difficulty making decisions )

3. Students not able to take action on selected alternatives
L. 1Lack of acceptance of possible alternatives

5. Students forget interaction with counselor

PROGRAM ACTIVITIES

1. During the counseling process, the counselor will
encourage the student to recognize all possible
alternatives and to choose one course of action

2. Institute ANISA in middle school

3. Support decision-making programs in school

CLIENT OUTPUT LEVEL
85%

-~

SANPLING 25% random sample

SOURCE OF DATA (INSTRUNENT)
During your talks with the counselor, did you discuss different
ways you might go about solving the problem, and did you select
one of these possible ways of solving the problem? (yes, no)

ATE OF E
DATE OF EVALUATION o . & wmarch

ANALYSIS OF DATA Computer analysis of items to yield %age of responses by
grade,—sex-and counselor assignment. Discrepancy analysis
of counselor records and item analysis

;ONSTEILITY FOR DATA " mjddle school counselors 93




Guida-cc Pvatuciion Treject :
Suffield Public Schools H.S. M.S. X E.S.
Suffield, Connecticut 06078 :

|
Goal # 2 Objective #__ 2.7 ' 1
OBJECTIVE BY THE END OF MARCH, 35% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WHO RECEIVED COUNSELING SERVICES AND HAVE SELECTED A

COURSE OF ACTION WILL INDICATE ON A WRITTEN SURVEY ITEM AT LEAST
&%@NREASON WHY THEY ARE SATISFIED WITH THE DECISION MADE AS A
RESULT OF COUNSELING

" CLIENT POPULA

All middle school students
CRITERIA TO SELECT CLIENTS

Students who made a decision as a result
of a counseling experience

was satisfying about the selected
decision

EXPECTED INPUT LEVEL OF CLIENTS

25%

-
-

Students who change decisions after interaction with the
counselor
2. Students not knowing if they are satisfied with a decision
3. Students forgetting interaction with counselor
L, Students who never acted on the decision
PROG RAM ACTIVDPTANadequate followup on student decisions

1. Counselors to encourage examination of actions by

the students
2. Activities to increase a student's awareness which

results from actions

CONSTRAINTS

CLIENT OUTPUT LEVEL

35%

~

OBJECTIVE CRITERIA FOR EVALUATION Counselor selection of appropriate
responses; counselor records

SAVPLING 25% random sample

SOURCE OF DATA (INSTRUMENT)

Can you write down a reason why you are satisfied with the
dcision you made as a result of counseling?

DATE OF EVALUATION End of March

ANATYSIS OF DATA Computer analysis of items to yield %age of responses by
grade, sex and counselor assignment. Discrepancy analysis
]:R\(: of counselor records and item analysis 94

“FE ONSIEILITY FOR DATA Middle school counselors
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Suffield Public Scheools
~ Suffield, Connecticut 06078

F.S.

tv

Goal # 2 Objective # 2.8
OBJECTIVE BY THE END OF MARCH, 40% OF A RANDOM SAMPLE OF STUDENTS IN GRADES
6, 7 AND B WHO HAVE BEEN PART OF A PARENT CONFERENCE WILL STATE
ORI T TR SURUI TP RN PHAT AS A RESULT 6P PHE PARENT /———
R CQUNSELOR CONSULTATIONS REGARDING HIS PERSONAL, FAMILY OR ACADEMIO

PROBLEMS, HE EXPERIENCED A POSITIVE FEELING ABOUT HIMSELF AND

‘ AN INCREASED ABILITY TO DEAL WITH THE PROBLEM
CLIENT POPULATION Students in grades 6, 7 and 8

] T .

| CRITERIA TO SELECT CLIENTS Middlz school students with problems of personal,
i family or academic nature, whose parents have
\

had a conference or consultation with counselor

CHARACTERISTICS OR QUANTITY TO BE CHANGED goqected clients will express in

writing positive feelings about
self and their ability to deal
with problems -

‘"TEXPECTED INPUT LEVEL OF CLIENTS

25%

Students with long history of negative self concept and

1.
CONSTRAINTS lack of confidence
2. Uncooperative parents who don’'t follow recommendations
3. Counselor error in recommendations to parents
L. Student dissatisfied with counselor/parent conference outcome
5. Ineffective parents
6. Time lapse between counselor/parent conference and administra=
tion of questionnaire
7. Situational attitudes effecting response to questionnaire

PROGRAM ACTIVITIES Encourage student to articulate problem _
2. Involve students in counselor/parent consultation
3, Obtain cooperation from all parties involved
L, Follow through activities-

Lo%
OBJECTIVE CRITERIA FOR EVALUATION

CLIENT OUTPUT LEVEL

Counselor records

SAVPLING 100% of students having parent conferences with parents

SQOURCE OF DATA (INSTRUMENT)

a) If your counselor met with your parents during this school year,
do you believe that this meeting helped you and do you feel
better about yourself as a result of the meeting? (yes, no)

b) If your counselor had a conference with your parents during the .

'D:ATE oF B 1hid t%ﬁ %oin%feaxz_ecmce help to solve your problem? (yes, no)

ANATYSIS OF DATA Computer analysis of items to yield %age of responses by
Q grade, sex and counselor assignment. Discrepancy analysis

ERJ(j of counselor records and item analysis

JAruiiText Provided by ERIC , 9 5
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|

|

|
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Goal # Objective #
OBJECTIVE BY THE END OF MARCH, 45% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WHO HAVE HAD THE COUNSELOR MEET WITH THEIR TEACHER

WILL STATE ON A WRITTEN SURVEY ITEM THAT HE PROBLEM IN THE —_
é?&&SROOM HAS IVPROVED AS A RESULT OF THE CONFERENCE
A1l middle school students

CLIENT POPULA
> [

CRITERIA TO SELECT CLIENTS wmjddle school students with academic problems
whose teacher was consulted by the counselor

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students previously described will
express in writing that the situatio
in the classroom had improved

EXYPECTED INPYIT LEVEL OF CLIENTS

30%

. Students who subvert teachers' intentions to improve
situations due to dissatisfaction with teacher/counselor mting
Uncooperative teachers who don't follow recommendations
Counselor error in recommendations to teachers

Time lapse between counselor/teacher conference and adminis-
tration of questionnaire

. Uncontrollable variables (other students embarrassing, etc.)

. New problem which effects student attitude

PROGRAM ACTIVITIES ; = (qear definition of problem ,

2. Involve students in counselor/teacher consultation
3. Encourage student input at such consultations

L, Follow through activities

CLIENT QUTPUT LEVEL 1.5

-

CONSTRAINTS

AW Fwwm

OBJECTIVE CRITERTA FOR EVALUATION @~ounselor records

SAVELING A1l students who have been involved with a teacher/counselor

c 1 i
 SOURCE OF DATA (INSTRUNENT) onsultation
i You had counseling during this year as a result of a problem in
|

one or more of your classes, which resulted in a conference between
your counselor and teacher(s). Do you feel that as a result of
counseling, the situation has improved in your class(es)? (yes, no)

DLTE OF EVAIUATION End of March

ANATYSTS OF DATA Computer analysis of items to yield %age of responses by
: grade, sex and counselor assignment; Discrepancy analysis

)
EH{BC‘ of counselor records and item analysis
“EZ87 ONSIEIIITY FOR DATA Middle school counselors
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Suffield, Connecticut 06078

Goal # 2 'ijective # 2.10

OBJECTIVE BY THE END OF MARCH, 80% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL INDICATE THAT THEY ARE IN CLASSES OF

—~rv s

THEIR CHOICE

CLIENT POPULATION ,q1 middle 'school students

CRITERIA TO SELECT CLIENTS  wmembership in the middle school

CHARACTERISTICS OR QUANTITY TO BE CHANGED gtydents entering class of
‘ their choice

EXPECTED INPUT LEVEL OF CLIENTS

70%

1. Schedule conflicts
2. Students making request for changes after deadline dates
3, Class size .

L., Personality conflicts

5, Parent/teacher recommendations

PROGRAM ACTIVITIES

CONSTRAINTS

1. Notify students of deadline dates

2. Inform students how to initiate change

3. Improve decision-making of initial programs
L, Follow through on change requests

CLIENT OUTPUT LEVEL

80%

~

OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of item
‘ on survey form

SAMPLING 25% random sample

SOURCE OF DATA (INSTRUNMENT)

a) ?re the glasses you are now taking ones which you chose yourself?
yes, no '

b) Do you feel that the courses you are now taking are appropriate
for you? (yes, no)

DATE OF EVALUATION End of March

ANALYSIS OF DATA %age of response in each category

97




Cuilsren Tyiiustlicr Troleci
Sufiield Fublic Scheols : H.5. M.S. X E.S.
Suffield, Connecticut 06078

Goal # 3 ‘Objective # 3.1, 3.2, 3.3, 3.4
OBJECTIVE DOES NOT APPLY TO THE MIDDLE SCHOOL PROGRAM

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

PROGRAM ACTIVITIES

CLIENT QUTPUT LEVEL

OBJECTIVE CRITERTA FOR EVALUATION

SANVPLING
SOURCE OF DATA (INSTRUNENT)

~ DATE OF EVALUATION

ANATYSIS OF DATA

98
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Suffield Public Ccheols Yo, ©.5. X E.S
Suffield, Connecticut 06078

Goal # 3 Objective # 3.5

OBJECTIVE  RY THE END OFAMARCHJ 85% OFA RANDOM SAMPLE OF STUDENTS IN .

GRADES 6, 7 AND 8 WILL INDCIATE ON_A WRITTEN SURVEY ITEM

TWO POST HIGH SCHOOIL GOALS

CLIENT POPULATION

All students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS Membership in grades 6,7, and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED gyudents will state two post
high school educational goals

EXPECTED TNPUT LEVEL OF CLIENTS " 6th - 70%

7th - 75%
8th - 80%
Lack of understanding of aptitudes
Lack of career infirmation
Inability to express self in writing
Lack of experience stating personal goals
Student motivation to consider goals
iﬁ%}me allotted to scheduling conferences 7. Ratio

CONSTRAINTS

(0,80, U =AUV I |\ N )

PROGRAM ACTIVIT

1, 8th grade individual conferences

2., 6 -.8 publicize and promote use of career
éuidance throughout school

3. 6, 7 group meetings about career information

CLIENT OUTPUT LEVEL

6th - 80%
7th - 85%
8th - 90%

OBJECTIVE CRITERIA FOR EVALUATION

-~

Counselor records

SANMPLING 25% random sample

SOURCE OF DATA (INSTRUVENT)

Can you list two goals for yourself after you complete high school?
(yes, no) :

DATE OF EVALUATION End of Warch

ANALYSIS OF DATA Computer analysis of items to yield %age of responses by
Q grade, sex and counselor assignment. Discrepancy analysis
of counselor records and item analysis B




Culce ce "dustilion Trotfect
Sufiield Futlic Schools H.S. m.s, X E.
Suffield, Connecticut 06078

Goal # 3 iObjective # 3.6 ,
ORJECTIVE BY THE END OF MARCH, 80% OF A RANDOM SAMPLE OF STUDENTS INAGRADES

6, 7, AND 8 WILL STATE ON A WRITTEN SURVEY ITEM AT LEAST ONE

COURSE OF ACTION TO REACH THEIR EDUCATIONAL GOALS

CLIENT POPULATION

A1l students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS

Membership in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED @poice of a course of action to
: reach individual educational goals

EYPECTED INPUT LEVEL OF CLIENTS 6th - 20%

7th - 25%
8th - 30%

CONSTRAINTS 1, Students don't recognize actions leading to the goal
2. Students don't understand relation of actions and goals
3. Exposure to career educational goals

PROGRAM ACTIVITIES

1. Counseling sessions which discuss relationship
between present actions and future goals

2. Support career education activities

3. Support decisién-making programs

CLIENT CUTPUT LEVEL

6th - 70%
7th - 80%
8th - 90% -

~

OBJECTIVE CRITERIA FOR EVALUATION

Counselor judgment re appropriateness
of action . S

SAVPLING 25% random sample

SOURCE OF DATA (INSTRUMENT)

Can you write down in a sentence or two the way you plan to
accomplish your educational goals?

b

DATE OF EVATLUATION "End of March

ANALYSIS CF DATA Computer analysis of items to yield %age of responses by
Q : grade, sex and counselor assignment. Discrepancy ana1y51s e
of counselor records and item analysis

CRSTRILITY FOR DATA viddle school counselors 100




Coifnree Scroluritorn Yoo oo
Sufrfield ¥vutlic Schoals H.3. r.s., X E.S.
Suffield, Connecticut 06078

Goal # 3 Objective # 3.7
CBJECTIVE BY THE END OF MARCH, 75% OF A RANDOM SAMPLE OF STUDENTS

IN GRADE 8 WILL STATE ON A WRITTEN SURVEY ITEM THAT THEY FEEL

THE SELECTED COURSE OF ACTION IS THE BEST OPTION FOR THEM AT

CLIENT POPULATIGN T1VE
Students in grade 8

CRITERTA TO SELECT CLIENTS

Membership in grade 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will be able to state

that the selected course of action
is an appropriate action at that
time

' EXPECTED INPUT LEVEL OF CLIENTS

75%

CONSTRAINTS Decision-making skills

Parental insistance on program
Time
Anxiety about high school which confuses student

about satisfaction ower program
PROGRAM ACTIVITIES

£Fw o e

1., Individual counseling activities
2. Orientation program
3. Involvement of parents in selection process

CLIENT OQUTPUT LEVEL

75%

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING 25% random sample

SOURCE OF DATA (INSTRUNMENT)
8th graders only: Do you feel that the courses you have selected
for next year are the best course options for
you at this time? (yes, no, uncertain)

DATE OF EVATUATION End of March

AT o
ANALYSIS OF DATA Computer analysis of items to yield %age of resmonses |
by grade, sex and counselor assignment

EJS;;ORSIPITITY FOR DATA Middle school counselors 101




Cuilnrce Svrlanticn Yrojient
Suffielia Public Schoocls H.S.
Suffield, Connecticut 06078

Goal # 3 ‘Objective # 3.8, 3.9

OBJECTIVE DOES NOT APPLY TO THE MIDDLE SCHOOL PROGRAM

CLIENT POFULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXYPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

PROGRAM ACTIVITIES

CLIENT OUTPUT LEVEL

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING
SOURCE OF DATA (TINSTRUNMENT)

DATE OF EVALUATION

ANATYSIS OF DATA

102
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Suffleld rublic Scheols H.S. M.S. X E.S.
Suffield, Connecticut 06078

Goal # b Objective # b.1

OBJECTIVE  BY THE END OF MARCH, 75% OF A RANDOM SAVMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT

THERE IS AT LEAST ONE PERSON IN THE MIDDLE SCHOOL WHO CARES

CLIENT UL, é?OUT HIS NEEDS®
= PQ,V #T oN All students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS

Membership in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED Student will indicate that at

least one person in the middle
school cares about his needs

EYPECTED INPUT LEVEL COF CILIENTS

7 5%

CONSTRAINTS

1. Student generalizing unfairly from one set of negative
. experiences to the whole school
2. Staff's ability to show concern for student needs

PROGRAM ACTIVITIES

Work with teams

. Teacher/student conferences

. Responsiveness to student needs

. Student advocacy

. Individual = group counseling

. Support and encourage good mental health practices

75%

AR FWw e

CLIENT OUTPUT LEVEL

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING

SOURCE OF DATA (INSTRUMENT)

Do you feel that there is at least one - person working in this
school who really cares about you and your needs? (yes. no )

DATE OF EVATUATION End of March

ANALYSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

Eﬁ&é; NSTEBILITY FOR DATA Middle school counselors 103




Qul ey e AT oetioy Credect

R, ~ s ' - Ty " |
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Goal # & Objective # b.2

ORJECTIVE BY THE END OF MARCH, 50% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

A1

6, 7, AND 8 WILL STATE ON A WRITTEN SURVEY ITEM THAT THEY FEEL

THAT THE SCHOOL. ENVIRONMENT SUPPORTS OPEN AND HONEST COMMUNICATIO

r
CLIENT POPULATION )97 gtydents in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS Membership in gradés 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED gtydents will state that the school
environment is an environment which
supports open and honest communi-
cation

EYPEGTED INPUT LEVEL OF CLIENTS

50%

CONSTRAINTS

1. Staff's communication level
2. Staff's ability to

PROGRAM ACTIVITIES ‘
GR 2 1. Model open and honest communication

2. Encourage students and staff to meet
and communicate openly

CLIENT OUTPUT LEVEL

50%

OBJECTIVE CRITERIA FOR EVALUATION

SANPLING 25% random sample

SOURCE OF DATA (INSTRUNENT) -

Do you feel that the teachers, counselors and principal of your
school encourage open and honest discussions of.ideas and problems?

(yes, no)

DATE OF EVALUATION End of March

) 4 .
ANALYSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

O
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suffield Public Schools 4.5, ¥.S. X E.S.
Suffield, Connecticut 06078

Goal # b Objective # 4.3

OBJECTIVE BY THE END OF MRCH 70% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURBEY ITEM THAT THEY

FEEL ACCEPTED AS WORTHWHILE BY MOST ADULTS IN THE SCHOOL

CL 0
CLIENT POPULATION = 47 gtudents in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS Membership in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state that they feel

accepted as worthwhile by most
adults in the school

EYPECTED INPUT LEVEL OF CLIENTS 509

CONSTRAINTS

1. Perception of students
2. Misunderstanding of question
3, Staff behavior and attitudes

PROGRAM ACTIVITIES

, Model appropriate relations with students
2. Demonstrate positive feelings toward students

CLIENT OUTPUT LEVEL 704

OBJECTIVE CRITERIA FOR EVALUATION

SAMPLING 25%

SOURCE OF DATA (INSTRUMENT)

B
DATE OF EVALUATION End of Mapch

ANALYSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

Q
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Taid e wvelentlion Tralect X
Suifieild rudrlic Ccheools H.3. .3,
Suffield, Connecticut 06078

Goal # b Objective # bl

ORJECTIVE BY THE END OF MARCH 50% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM

THAT THEY LIKE SCHOOL

CLIENT POPULATION

A1l students in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state that they
like school

EYPECTED INPUT LEVEL OF CLIENTS 50%

CONSTRAINTS

1, It is unfashionable to like school

2. Fewer boys than girls like school

3. Students often interpret partial dislike
as total dislike

PROGRAM ACTIVITIES .

- 1, Responsiveness to student needs

2, Open and caring relationship with students

CLIENT OUTPUT LEVEL

50%

OBJECTIVE CRITERIA POR EVALUATION Counselor analysis of objective itém

g

J
SAVPLING 25%

SOURCE OF DATA ( INSTRUNENT)

Do you like the school you are now attending? (yes, no)

DATE OF EVALUATION End of March

ANALYSIS OF DATA Computer analysls of 1tems to y1e1d %age of responses
by grade, sex and counselor assignment

EE&S;ONSIEIIITY FOR DATA Middle school counselors 1()6




Coidcree Fviluation Froject
Suffield Public Scheols H.S. .
Suffield, Connecticut 06078

02}
>~

t
02}

Goal # 4 Objective # 4.5 ‘
" By THE END OF VARCH, 90% OF A RANDOM SAMPLE OF STUDENTS IN

OBJECTIVE
| GRADES 6, 7 AND 8 WILL INDICATE THAT SCHOOL IS A PHYSICALLY

SAFE PLACE TO BE

CLIENT POPULATION

All middle school students

gy
CRITERTA TO SELECT CLIENTS Membership in the middle school

CHARACTERISTICS OR QUANfiTYfTO BE CHANGED Students will state that school
is a safe place for them

EXPECTED INPUT IEVEL OF CLIENTS ggg

Vany interpretations to "safe"
Failure in school

Harassment by peers

Emotional problems

Peer problems _

. Prior dislike of school

PROGRAM ACTIVITIES

CONSTRAINTS

AW Wi -

1. Responsiveness to student needs
2. Support and encouragement of good
mental health practices

CLIENT OUTPUT LEVEL {459

DBJECTIVE CRITERTA FOR EVALUATION

SAMPLING 25% random sample
SOURCE OF DATA ( INSTRUMENT)

Do you feel that you are safe in school? That is, do you believe
that the staff will insure that other children won't pick on you

or hurt you? (yes, no)

DATE OF EVALUATION End of March

i v :
{NAL‘SIS OF DATA Computer analysis of interview data to yield K %age of
responses by grade, sex '
107 . ;
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fulcarce Tvalsticon Trelect
Suifield }ut’lc Schools H.S. M.S. X E.S.
Suffield, Connecticut 06078

Goal # 5 ‘Objective # 5.1

OBRJECTIVE BY THE END OF MARCH, 80% OF A RANDOV SAMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL INDICATE SELF KNOWLEDGE BY LISTING

AT LEAST THREE OF THEIR ACHIEVEMENTS ON A WRITTEN SURVEY ITEM

CLIENT POPULATION

All middle school students

CRITERIA TO SELECT CLIENTS Membership in the middle school

CHARACTERISTICS OR QUANTITY TO BE CHANGED Student will indicate self
knowledge by indicating 3

achievements

EXPECTED INPUT ILEVEIL OF CILIENTS 80% -

CONSTRAINTS 1. Students not understanding questlon and motlvation
2. Poor ability to express self in writing
‘3. Reading competence

PROGRAM ACTIVITIES 1, Explaining "achievement"

CLIENT OUTPUT LEVEL  807%

OBJECTIVE CRITERIA POR EVALUATION

SANPLING 25% random sample
SOURCE OF DATA (INSTRUNENT)

" What are three of your achievements or things you have done of
which you are proud? :

DATE OF EVALUATION o4 of March

ANALYSTS OF DATA Computer analysis of items to yield %age of responses
by grade, sex. and counselor assignment

JONSIBILTTY FOR DATA Middle school counselors 108
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Cuiveancs svzlustlor FTroliecd

sufTield Public Schools | H.S. m.s. X  E.8.

Suffield, Connecticut 06078

Goal #_5 ‘Objective # 5.2
OBJECTIVE BY THE END OF MARCH, 70% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM

SELF KNOWLEDGE BY LISTING AT LEAST THREE OF THEIR‘APTITUDES

CLTENT POPULATION A1 middle school students

CRITERTA TO SELECT CLIENTS

Membership in the middle school

: three of their aptitudes

EYPECTED INPUT LEVEL OF CLIENTS  70%

CONSTRAINTS 1. Negative self concept

2. Poor understanding of personal aptitudes
3. Not understanding the term "aptitude”

L, Little experience'listing aptitudes

PROGRAM ACTIVITIES

1. Guidance and counseling which focuses
on personal aptitudes

CLIENT OUTPUT 1EVEL 0%
e ————— -{ (]

OBJECTIVE CRITERTA FPOR EVALUATION

SAVPL ING 25% random sample - %

SOURCE OF DATA (INSTRUMENT)

Aptitudes are best described as abilities or things which we
can do well. What are three things you feel you can do well?

{ DATE OF EVATUATION End of Mirch

ANALYSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

Aruitoxt provided by Eic:

ERIC C
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¢rrce “valaatlon TUrofeot
uffield Fublic Schools H.S. .S, X E.S.
uffield, Connecticut 06078

Goal #__ 5 Objective # 5.3

0

BJECTIVE BY THE END OF MARCH, 90% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES &6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM SELF

KNOWLEDGE BY LISTING AT LEAST THREE OF THEIR INTERESTS

CLIENT POPULATION 77 pigdle school students

C

C

RITERIA TO SELECT CLIENTS  yempership in the middle school

HARACTERISTICS OR QUANTITY TO BE CHANGED Students will list ét least

E

three of their personal interests

XPECTED INPUT LEVEL OF CLIENTS

90%

ONSTRAINTS

C A _ :
1. Students would list general category that would cover
many interests
2. Little prior experience listing personal interests
ROGRAM ACTIVITIES

P

CLIENT OUTPUT LEVEL

1. Encouragement and support of school and community
programs which encourage the development of
personal interests

0

90%

BJECTIVE CRITERIA FOR EVALUATION

SAVMPLING 25% random sample
SOURCE OF DATA (INSTRUNMENT)

D

Interests are described as those things we enjoy doing. Can
you name three things which are of interest to you?

ATE OF EVALUATION End of March

A

NALYSTS OF DATA Computer analysis of items to yield %age of responses

E

= " Middle school counselors

by grade, sex and counsebr assignment
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Mpidevice Tvalyatlion Yrodect
Suffield Public Schools H.S. .Ss. X E.S.
Suffield, Connecticut 06078

Goal # 5 ‘Objective # 5.k
BY THE END OF MARCH, 50% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

OBJECTIVE
' 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TERM

PERSONAL GOALS BASED ON SELF KNOWLEDGE OF ACHIEVEMENTS,

: APTITUDES AND INTERESTS
F .
CLIENT POPULATION All students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS Membership in grades 6, 7 and 8

term personal goals based upon self
knowledge of achievements, aptitudes
d i
. _EXPECTED INRUT LEVEL OF CIIENTS and interests

50%

CONSTRAINTS 1, T.ack of experience dealing with life goals
2. Present orientedness of middle school population

PROGRAM ACTIVITIES ’ .
= 1. Discussion of long term goals with students

2. Support and encouragement of decision-making,
valueing and goal setting programs

CLIENT OUTPUT LEVEL  50%

OBJECTIVE CRITERTA FOR EVALUATION

SAVPLING 25% random sample

SOURCE OF DATA (INSTRUMENT)

Based on what you know about yourself, and the things you are
interested in and can do well, can you write down two of your
goals for yourself after you graduate from high school?

DATE OF EVALUATION End of March °

ANALYSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

== 0NSIBILITY FOR DATA Middle school counselors 111 RN




Culacrec Yvliuation Irciecct
Suffield Fublic ‘Schools : H.S. M8, X E.S.
Suffield, Connecticut 06078

Goal # 5 ‘Objective # 5.5
OBJECTIVE BY THE END OF MARCH, 50% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT

TERM PERSONAL GOALS BASED ON SELF KNOWLEDGE OF ACHIEVEMENTS,

TUDES AND INTERESTS

CLIENT POPULAT&.p
Ail students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS  Membership in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will 1ndlcate two short
term personal goals based upon
self knowledge of achievements,
aptitudes and interests

EYPECTED INPUT LEVEL OF CLIENTS

50%

" CONSTRAINTS

1. Lack of experience dealing with life goals
2. Present orientedness of middle school population

PROGRAM ACTIY
AM ACTIVITIES 1. Discussion of short term goals with students

2. Support and encouragement of decision-making,
valueing and goal setting programs

| CLIENT QUTPUT LEVEL 50%

OBJECTIVE CRITERTA FOR EVALUATION

SAVPLING ~ 25% random sample
SOURCE OF DATA ( INSTRUMENT)

Based on what you know about yourself, and the things you are
interested in and can do well, can you write down two of your
goals for yourself in the next couple of years?

DATE OF EVALUATION  mpnd of March

ANAIYSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

ERk(: \
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TovEmel TaaTion Vredect :
Suifiel:d Yublic Scheols H.5. Mm.S. X E.S. :
Suffield, Connecticut 06078 —

Goal # 5 Objective ¥ 5.6
ORJECTIVE BY THE END OF MARCH, Lo% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TERM

CAREER GOALS BASED UPON' ACHIEVEMENTS, APTITUDES AND INTERESTS

CLIENT POPULATION 499 gtudents in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS wmembership in grades 6, 7 and 8

" DATE OF EVALUATION End ¢f March

career goals based on what student
knows about his interests, achieve-
ments and aptitudes

6th and 7th - 33% - - .  heieante, ok
8th - 50%

EYPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS 1. Difficulty in linking interests, achievements and

aptitudes to career goals
2. Proximity to necessity of decision-making time

3. Lack of career information

1. Support career education

5. Make career materials available

3, Individual counseling

L. Some interest and aptitude testing

PROGRAM ACTIVITIES

CLIENT OUTPUT LEVEL

6th and 7th - L40%
8th - 60%

OBJECTIVE CRITERIA FOR EVALUATION

SANPLING 25% random sample

SOURCE OF DATA (INSTRUNENT) .
Again, consider yourself and your abilities now.
two of your long-term career goals?

Can you list

ANATYSIS OF DATA (@omputer analysis of items to yield %age of responses
by egrade, sex and counselor assignment
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Suilives Tvwlur tlon Preiect
Suffield Public Sclecols H.S. r.s, X E.S.
Suffield, Connecticut 06078 :

Goal # 5 Objective #  5:7
CRJECTIVE BY THE END OF MARCH, 40% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT TERM

ORER GOALS BASED UPON ACHIEVEMENTS, APTITUDES AND INTERESTS -

J
CLIENT POPULATION All students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS

Membership in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED Apiiity to state two short range

career goals based on what student
knows about his achievements, apti-

tudes and t ts
EYPECTED INPUT LEVEL OF CLIERTS and interests L e
: 6th and 7th - 33%

8th - 50%

CONSTRAINTS 1, Difficulty in linking interests, achievements, and
- aptitudes to career goals
2. Proximity to nece551ty of decision-making time
3. Lack of career information

PROGRAM ACTIVITIES

1. Support career education

2. Make career materials available N
3. Individual counseling

4. Some interest and aptitude testing

CLTENT OUTPUT LEVEL 6th and 7th - 40%

8thﬂ- 60%

. OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING 25% random sampling

SOURCE OF DATA (INSTRUVENT)

What are your short-term career goals?

DATE OF EVALUATION go4 of March

ARALYSIS OF DATA Computer analysis of items to y1e1d %age of responses
by grade, sex and counselor assignment

,EE&&;ONSIPIIITY FOR DATA Middle school counselors 114




Tuidznce Fvoiuation Trolect -
 cuffield Fublic Schocls ) H.S. m.s. X E.S.
- Suffield, Connecticut 06078

Goal # 6 ‘Objective # 6.1
OBJECTIVE BY THE END OF MARCH, 50% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THREE

CRITICAL FACTS CONCERNING THE CAREER(S) OF THEIR CHOICE

CLIENT POPULATION A1l students in grades 6, 7 and 8

. .
CRITERIA TOo SELECT CLIENTS Membership in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students will 1list three critical
facts concerning the career(s)
of his choice

EXPECTED INPUT LEVEL OF CLIENTS 6th - 16%

7th - 20%
8th - 40%

J
CONSTRAINTS 1. Lack of previous thought about careers
2. What is considered sritical fact - ' -
3. Lack of previous career education program
L, Level of maturity

PROGRAM ACTIVITIES 4 Support career education program
2. Make career education available

CLIENT CUTPUT LEVEL 6th - 25%

7th - 50% - : o
8th - 65%- ‘ . e

OBJECTIVE CRITERIA FOR EVALUATION

g

Judgment of accuracy of critical facts

SANFLING 257

SOURCE OF DATA (INSTRUMENT)"

Fach of us thinks of the job we would eventually like to have.
Can you list three thlngs which are important about yhe job you

would like to have in the future?

DATE OF EVALUATION

End of March

ANALYSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

' ERIC 5
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eiaation Sroject

i
RS ‘;.f: wt1ic Sencols H.S. s, X E.S
‘ Suffield, Connecticut 06078 -
|
Goal # 6 Objective # 6.2
ORJECTIVE BY THE END OF VARCH, 70% OF A RANDOM SAMPLE OF STUDENTS IN GRAD

6, 7 AND 8 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY HAVE

SHARED INFORMATION ABOUT THEIR CAREER CHOICE WITH THEIR PARENTS

CLTENT POPULATION

All students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS Membership in grades 6, 7 and '8

CHARACTERISTICS OR QUANTITY T0 BE CHANGED Student will indicate that he
has shared information about
~ his career choice with parents

EXPECTED INPUT LEVEL OF CLIENTS 4 _ s04

7th - 60%
8th - 70%

AT
CONSTRAINTS 1.0k of parents

2. Lack of career choice

3. Lack of exposure to career
materials and programs

Eéack of communication with parents

1

PROGRAM ACTIVI%I

. Support career education programs

2. Facilitate student/parent communication where possible
3. Vake parents aware the students are exposed to career
materials

i, Wake career education irormation available

" CLIENT GUTPUT LEVEL

6th - 60%
7th - 70%
8th - 80%
OBRJECTIVE CRITERIA FOR EVALUATION

SAYPLING 259

SOURCE OF DATA (INSTRUVENT)

Have you talked with your parents about the job or jobs you might
l1ike when you finish school? (yes, no)

peattere dre oy AV TTANEON End of March

APAIYSIS OF DATA Computer analysis of items to yield %age of responses
ERi(i by grade, sex and counselor assignment
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Cust coee Tysduation Project

Sur ool Tublic Schocls H.S. .S,

Sufiield, Connecticut 06078

Coal # 6 Objective # 6.3
OBJECTIVE DOES NOT APPLY TO MIDDLE SCHOOL PROGRAM

o
E

-

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

- CHARACTERISTICS OR QUANTITY TO_BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

PROGRAM ACTIVITIES

CLIENT OUTPUT LEVEL

OBJECTIVE CRITERIA FOR EVALUATION

SANVFLING

SOURCE OF DATA (INSTRUVENT)
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Guidance Zvsluzticn Troiant
Suffield Pubhlic Scheols H.S. s, X E.S.
Suffield, Ccnnecticut 06078

Goal # 6 _ Objective # 6.4
OBJECTIVE BY THE END OF MARCH, 60% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL LIST THREE AVAILABLE JOBS OF INTEREST
_ IN THE SUFFIELD AREA '

CLIENT POPULATION

All students in grades 6, 7 and '8

CRITERIA TO SELECT CLIENTS Vemberstip in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will indicate in writiné

a knowledge of job opportunities
in the Suffield area by listing
three available jobs of interest

6th Q 30%
7th - 50%

No jobs available inBQPeE‘ZQ%interest
Lack of familiarity with staff

Lack of career education program.

Age under 14 and 16

Lack of prior work experience
Apartment living _

. Parents discourage work of students

CLIENT OUTPUT LEVEL

EXPECTED IMNPUT LEVEL OF CLIENTS

CONSTRAINTS

~N oo FwWw e

1. Support career education program:
2. Publicize job notices

CLIENT OUTPUT LEVEL

6th - 40%
7th - 60%
8th - 80%

OBEJECTIVE CRITERTA FOR EVALUATION

Counselor judgment of accuracy
of response

”

SANMPLING 257
SOURCE OF DATA (INSTRUMENT)
Can you list three jobs which are available in the Suffield area
and are of interest to you?

[ RN O S YO T t o
e N

oA LRI AR arANT]
SYALUATLON End of March

ANALYSIS OF DATA Computer analysis of items to yield %age of responses
A Q by grade, sex and counselor assignment _ 2
ERIC '
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Guid-noe Sweluation Froject :
Suffield Tuilic Schools ‘ H.S.
Suffield, Connecticut 06078

Goal # 6 Objective # 6.5

n«.s L]

E.S.

OBJECTIVE  DOES NOT APPLY TO MIDDLE SCHOOL PROGRAM

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

- -

EYPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

- PROGRAM ACTIVITIES

CLIENT QUTPUT LEVEL

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING

SOURCE OF DATA (INSTRUMENT)

ANALYSIS OF DATA

119
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Guidance Zvalus-ion Toodcct
Suffield Purlic Scheols H.S. .S ._X E.S.
Suffield, Connecticut 06073

Goal # 6 Objective # 6.6

ORJECTIVE BY THE END OF MARCH, 50% OF A RANDOM SAMPLE OF STUDENTS IN GRADE

6, 7 AND 8 WILL STATE ON A WRITTEN SURVEY THAT THEY HAVE TAKEN

CAREER EDUCATION LITERATURE HOME FOR DISCUSSION WITH THEIR

. PARENTS
EN i
LIENT POPULATION  ,17 gstudents in grades 6, 7 and &

CRITERIA TO SELECT CLIENTS Vembership in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO BE CHANGED Each student will state in writing

that he take home career education
literature for discussion with

EXPECTED INPUT LEVEL OF CLIENTS parents
6th - 0%
7th - 0%
8th - 50%

. Lack of career education literature

Lack of child/parent communication

Reticance to lend material to some students

Children not being aware when they are bringing career

. ESEEr8§1iR%8§est in career education at this level
PROGRAM ACTIVIPIES

CONSTRAINTS

W

Support career education nrograms

Funding for career education materials
Publicizing availability of materials

Telling parents that children bring home career
education material

FWwWp -

CLIENT CQUTPUT LEVEL

6th - 30%

7th - 40%

8th - 20%
OBJECTIVE CRITERTA FOR EVATLUATION

SAMPLING 25%

SOURCE OF DATA (INSTRUNMENT)

Have you taken any written information about jobs home to
discuss with your parents? (yes, no)

el A A ey

_5.'."..".':4 UMY AL UL L End of N’arch

ATALYSIS OF DATA Computer analysis of items to yield %age of responses
L by grade, sex and counselor assignment
ERIC
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fuiiooan Tvalaition Freject : :
Suifiall aitic Echniools H.S. M.S. X E.S.
Suffield, Ccnnecticut 06078 ' :

" Goal #¥__ 6 Objective # 6.7
ORJECTIVE RY THE END OF MARCH, 50% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 6, 7 AND 8 WILL SELECT AN OCCUPATION AND DESCRIBE ON

A WRITTEN SURVEY ITEM ITS SOCIAL IMPORTANCE

CLIENT POPULATION

All students in grades 6, 7 and 8

CRITERIA TO SELECT CLIENTS :
— . Membership in grades 6, 7 and 8

CHARACTERISTICS OR QUANTITY TO_BE CHANGED Student will select an occupation
and describe in writing the social
importance of occupation chosen

by the student :

6th - 30%
7th - 40%
8th - 50%

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS Poor understanding of concept

. Tittle thinking of the social impact of occupations
. Occupation has no social importance
. Social stigma attached to choosing occupation

PROGRAM ACTIVITIES

Fwn e

1. Individual and small group counseling
2. Fxplain concept of social importance

CLIENT OUTPUT LEVEL  g4p - 40%

7th - 50%
8th - 60%

ORJECTIVE CRITERIA FOR EVALUATION

Counselor judgment of accuracy of
response

SAVPLING 25%

SOURCE OF DATA (INSTRUNENT)

' Concerning a job you think you might like after you finish school,
can you write down why you feel this is an important job to our
society?

Diwe Y BYALUATION  End of March ;

ANALYSIS OF DATA Computer analysis of items to yield %age of responses
Q by grade, sex and counselor assignment
" ERIC. -
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£ o tuation Troject
e wlic Schools H.3. M.S.
Sufliielu, Connecticut 06078

Goal -#__ § Objective # 6.8

X

OBJECTIVE DOES NOT APPLY TO MIDDLE SCHOOL PROGRAM

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

COMNSTRAINTS

PROGRAM ACTIVITIES

CLIENT OUTPUT LEVEL

OBJECTIVE CRITERTA FOR EVALUATION

 SAYPLING
SOURCE OF DATA (INSTRUVENT)

Ll
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Cuidance wvnl. tian Tresdinat

Suffield Punli: ooy W X s, E.S.
Suffield, Conn:chicut 006278 “ J
Goal #__* Objective # 1:1

ORJECTIVE BY THE END OF-NOVEMBER, 80% OF A RANDOV SAMPLE OF

STUDENTS IN GRADES 9 - 12 WILL INDICATE ON A WRITTEN

SURVEY ITEV HOW TO REQUEST GUIDANCE SERVICES.

CLIENT POPULATION

A1l high school students

CRITERIA TO SELECT CLIENTS

Membership in the high school

CHARACTERISTICS OR_QUANTITY TO BE CHANGED  giudents will indicate how

to request guidance services

: 80% - 10th through 12th graders

CONSTRATNTS . 1. Students missing orientation program
2. Students lacking previous experlence in requestlng
3. Student/counselor ratio guidance services
L, Limited student availability (absenteelsm, individualized
programs, open campus)
PROGRAY ACTIVITIES Inform students of the procedures for requestlng
guidance services through:
a) the student handbook
b) course selection guide
c) 9th grade orientation program
d) orientation 1nterv1ews with all new.counselees_
CLIENT CUTPUT LEVEL

80% of all students surveyed will complete the
task successfully

CRJECTIVE CRITERIA FOR EVATLUATION
- C N : Accurate statement of how to request
guidance services as judged by the
a counselor

SAVPLING 25% rahdom sample of all high school students
SOURCE OF DATA (TNSTRUNENgl

If you felt the need for help from a guidance counselor, how
would you go about asking for it?

e TR VAR AP R Y TR

- End of November

AVALYSIS OF DATA Analysis of 100% of surveys to yield 100% of
correct responses

DOF'STPTTT”’ FCR _DATA  High school counselors 123




SCHOOL STUDENTS WILL INDICATE ON A WRITTEN SURVEY THE

NAVE OF THEIR COUNSELOR.

CLIENT POPULATION All high school students

"CRITERIA TO SELECT CLIENTS

]
Suffin’+ Tullic Schecls H.s. X w8, E.S.
Suffio’ ., Sornvecricut CA078 ‘
Goal 4 ! Objective # 1.2 |
CBITOTIVE BY THE END OF NCVEMBER, 80% OF A RANDON SAMPLE OF HIGH ‘j

Yembership in the high school

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will correctly

identify their counselor's
~ name
EXFPECTED INPUT LEVEL OF CLIENTS 80% - 9th grade

50% - 10th through 12th grades

1. All students change counselors between 9th and 10th grade
2. High school student/counselor ratio

3. Limited student availability

L. Personal turnover .

CONSTRATNTS

PROGRAI" ACTIVITIES 1., Intake tnterviews for all new counselees
: (transfers and 10th graders)
2. 10th, 11th, 12th grade counselors will schedule
9th graders for 10th grade program
3. Individual and small group orientaticn to

guidance staff .
CLIENT CUTPUT LEVEL .

80%

ORJECTIVY CRITERIA FOR EVALUATION Accurate statement of counselor’s name
as indicated by counselor student lists

SAYPLING 254 ypandom sampling

SOURCE CF DATA (INSTRUVENT)

What is the name of your guidance counselor?

TVAMT AT TIATITAMTANM

End of November

SuakYRiS CF Oath Analysis of 100% of surveys to yield %age of correct
respvonses by grade and counselor assignment

O _RESPONSTRIITTY FQR DATA
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Goal # 1 Objecti?e 4 1.3
OBJECTIVE BY THE END OF NOVEWBER AND MAY, 80% OF A RANDOM SAMWPLE OF

HIGH SCHOOL STUDENTS WHO INDICATE THAT THEY HAVE REQUESTED

GUIDANCE SERVICES WILL INDICATE ON A WRITTEN WURVEY ITEM THAT

THEY RECEIVED A RESPONSE TO THEIR REQﬁEsT*WITHIN TWO SCHOOL DAYS
CLIENT POPULATION . .
All high school students

CRITERIA TO SELECT CLIENTS Membership in the high school

CHARACTERISTICS OR QUANTITY TO BE CHANGED
STudents who have requested guidance services will
indicate that they were responded to within two
school days

FXPESCTED INPUT LEVET, OF CLIENTS

0%

CONSTRAINTS Lack of student knowledge of procedure to request service

Seasonal demand of counselor .
. Counselor/student ratio
8 - 9 grade counselor not available five days a week
f. Student/counselor absence and/or unavailability
PROGRAM ACTIVITIES €. Unrecognized student request or counselor response

Rl T NI

1. Institute an efficient sign up procedure and follow through
2. Establish clerical procedure by which students are notified

of counselor availability S
3. Keep records of student requests and counselor responses

JIENT CUTPU
CLI UTPUT LEVEL 80%

OBJECTIVE CRITERIA FOR EVALUATION Counselor records of student sign-up
and counselor responses

&7
SAYPLING A1l students responding to survey who have requested counseling
services. N must equal at least 10% of total population
SQURCYH QF DATA (lNSTRUYENT)

If you requested assistance from your guidance counselor during
the past year, did vou receive the assistance or hear from a
counselor within 24 hours of your request?

(yes, no, I did not request assistance)

DAL O w Y ALUATION End of November

ANATYSTS OF DATA Analysis of 100% of completéd surveys to yield a %age
of responses by grade 'and counselor assignment.

‘ Analysis gf discrepancy between survey data and .counselor 1
3PONSTRITTTY FCR DATA High school counselors records -

e T ‘
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Goal # ! Objective # 1.4
ORIOMTVE BY THE END OF MAY, 80% OF ALL STUDENTS REQUESTING EMERGENCY

SERVICE FROM GUIDANCE WILL INDICATE ON A WRITTEN SURVEY

ITEM THAT THEY RECEIVED THESE SERVICES IMMEDIATELY

CLTENT POFULATION

All high school students

- . .
CRITERIA TO SELECT CLIENTS Students who have requested emergency

services from guidance

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students who request emergency
.service will indicate that '
they received it immediately

EYPECTED INPUT LEVEL OF CLIENTS 60%

COMNSTRAINTS . en . . e
T 1. Counselor availability to be notified of emergency
2. Referral system to guidance

3. Conflicting definitions of "emergency"

PROGRAY ACTIVITIES

1. Availability

2. Orientation to students

3. Handbook notices about what constitutes an
"emergency"”

CLIZNT CUTPUT LEVEL

80%

CEJUCTIVE CRITERTIA FOR EYALUATION Counselor records of recognized
emergencies and counselor responses

SAYPLING 100% of all students requesting emergency services

SOURCE OF DATA (INSTRUNMENT)

Durine the year, you needed assistance from the guidance staff.
Did you get that assistance immediately? (yes, no)

DATZ OF FVATUATION  Bng of way

AVALYSTS Q1 DATA Analysis of all completed items to yield %age of respmses
by grade and ccunselor assignment. Comparison of
| counselor records and survey analysis

: TOMITRTT T ROR DAT
It s ATA High school counselors 126




Guidance Evaluation Project
Suffield Fublic Schools
Suffield, Cornnecticut 06078

M.S. E.S.

e of
w0
>~

Goal # ° Objective # 1.5

ORJECTIVE BY THE END OF MAY, 95% OF ALL HIGH SCHOOL STUDENTS WILL

INDICATE ON A WRITTEN SﬁRVEY ITEM THAT THEY MET WITH

THEIR COUNSELOR EITHER INDIVIDUALLY OR IN' A GROUP

CLIENT POPULATION

A1l high school students

CRITERIA TO SELECT CLIENTS

Membership in the high school’

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate that

they met individually or in
groups with their counselor

EXPECTED INPUT LEVETL OF CLIENTS 907
. o

CONSTRAINTS 1, Student absences
2. Schedule conflict
3. Time
L. Student reluctance to keep appointments

PROGRAV, ACTIVITIES .

1. Scheduled individual and small group
meetings for all students

CLIENT OUTPUT LEVEL 95%

" Counselor records

OBJECTIVE CRITERTIA FOR EVALUATION

SAVPLING 25% random sampling

SOURCE OF DATA (INSTRUVENT) ‘

' a) During the school year, have you met individually or in a group
with your counselor? (yes, no)
b) If no, did you miss a scheduled appointment with your counselor
because of your absence or a class conflict? (yes, no)

DATE OF EVATLUATION

Vay

ANALYSIS OF DATA Computer analysis of all responses to yield %agg of
responses by grade and counselor assignment. Discrep-
ancy analysis between counselor records and student

RS DENGT T TMY oD 0 g . r respons
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Goal #_ 1 Objective # 1.6
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ORJECTIVE BY THE END OF NOVEWBER, 90% OF ALL RANDOMLY SELECTEDASENIORS

WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY HAVE INDIVIDUALL)

OR IN SMALI, GROUPS DISCUSSED THEIR POST-HIGH SCHOOL PLANS WITH

THEIR COUNSELOR

CLT®NT POPIJLATION
, All high school students

CRITERTA TO SELECT CLIENTS

Membership in senior class

CHARACTERISTTICS OR QUANTITY TO BE CHANGED Students -will indicate that they
have discussed their post high
school plans with their counselor

EXPECTED INPUT LEVEL QF CLIENTS

20%

CONSTRAINTS

1. Counselor/student ratio
2, Student availability

PROGRANM ACTIVITIES 4 gmall group and individual interviews with members
of the senior class to discuss post high school
plans

CLIENT CUTPUT LEVEL  gog

OBJUCTIVE CRITERTA FOR EVALUATION Counselor reéords

SAPLING 257 random sampling

SQURCT OF DATA (INSTRUVENT)

. . -
Seniors only: Have you met with your counselor, @ther individually
or in a small group to discuss your plans for the
future? (yes, no) :

Gty -‘f‘r_\”-_n_!.n.@». ,7\:-: End Of November

— e e e aae e e

ANATYSTS OF DATA  Computer analysis of all items to yield a %age of responses

by grade and counselor assignment. Analysis of discrep-
ancy between counselor data and student responses

ERM(:““"T“TTTW’ FOR_DATA  High school counselors L |

128




e L. T T legn Tvvn i

g L te Sobacls | v, X s, 5.9
3o Leld, Connccticut CAHG7AR
Goal # 1 Objective # 17

or7ieTIvE  BY THE END OF VWAY, 98% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

9, 10 AND 11 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY

REVIEWED THEIR PRESENT EDUCATIONAL PROGRAM IN LIGHT OF THEIR

CLTRNT POPULA%%%&%TIONAL PLANS
—= A1l students in grades 9 - 11

CRITERT ELE .
' A TO SELECT CLIENTS Membership in grades 9 -~ 11

CYARACTERISTICS OR QUANTITY TO BE CHANGED Studenté will indicate that they
have reviewed their present
educational program in light of
their educational plans

EXPECTED INPUT LEVEL OF CLIENTS

95%

CONSTRAINTS 1. ynavailability of counselor and/or student
2. Counselor/student ratio
3. Misunderstanding of survey item

PROGRAY ACTIVITIES Make students aware of the procedure they are going
through during educational planning counseling

CLIZNT OQUTPUT LEVEL

98%

OBJECTIVE CRITERIA FOR EVALUATION Counseling records of counseling sessions

SAMPT.TNG 25% random sample of all 9th, 10th and 11th grade students

SOJRCE OF DATA (INSTRUMENT)

‘Has your counselor helped you to understand how the courses you
take now affect your future educational plans? (yes, no)

TS ttee e w s AT T Ao 1AM

End of Vay

ANAIVSTS OF DATA Computer analysis os responses to yield %age of responses
by erade and counselor assignment. Analysis of discrep-
ancy between counselor records and student responses

e QS TRTITTTY FOR DATA High school counselors 129
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Goal #__ 1 Objective # 1.8

OBJECTIVE BY THE END OF ¥AY, 98% OF A RANDON SAWPLE OF STUDENTS IN

GRADES 9 - 11 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY

REVIEWED THEIR PRESENT EDUCATICNAL PROGRAM IN LIGHT OF THEIR

VOCATIONAL CAREER PLANS .
CLI®WNT FOPULATION .
All students in grades 9 - 11

CRITERIA TO SELECT CLIENTS

Membership in grades 9 - 11

H ERISTIC i ' g . « . s
CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will indicate that they

have reviewed their present
" educational program in light of
their vocational or career plans

EFXPECTED INPUT LEVEL OF CLIENTS

95%

COLSTRATNTS  y | ynavailability of counselor and/or student

2. Counselor/student ratio
3, Visunderstanding of survey item

PPOGRAV ACTTVITIES

Make students aware of the procedure they are going
through during vocational or career planning
counseling

CLIENT CUT™PUT LEVEL Q87

OPJECTIVE CRITERTA FOR EVALUATION Counselor records of counseling sessions

SAYPLING 25% random sample of all 9th, 10th and 11th grade students

b””RCE OF DATA (INSTRUMENT)

Has your counselor helped you understand how your educational
?reparat%on can affect your future work and career goals?
yes, no

UL N A A ‘End of May

AMATYSTS OF DATA ~Computer analysis of responses to yield %age of responses
by grade and counselor assignment. Analysis of discrep-
ancy between counselor records and student responses

ERIC;» FTTTDY RO
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Goal 4 1 Ctjeactive 4 1.9
opjzcTIve  BY THE END OF WAY, 80% OF A RANDOM SAMPLE OF HIGH SCHOOL

STUDENTS WHO HAVE RECEIVED COUNSELING SERVICES WILL INDICATE

ON A WRITTEN SURVEY ITEM THAT THEY WERE SATISFIED WITH THE
CLTENT FODULA%%U¥FELING SERVICES
= — 0 All high school students

CRITERTA TO SELECT CLIENTS High school students who have been counseled

—

CHARACTERTSTICS OR QUANTITY TO BE CHANGED Counselee will indicate satis-
faction with counseling services

EZPSCTED INPUT LEVEL OF CLIENTS 60%

1. Students not being available

2. Split counselor

3. Student/counselor ratio

4, Student didn't accept decision

5. Student didn't realize he was serviced

PROGRAY ACTIVITIES 3, Effective counseling practices

Program evaluation

Explanation of services

Clear statement of restraint on counseling services
Requesting feedback on student satisfaction at end
of counseling

RO%

CCNSTRAINTS

UvPUJN

CLIENT CUTPUT LEVEL

ORJECTIVE CRITHVRITA FOR EVALUATION Counselor records

SAVPLING 25% random sample

SCURCE OF DATA (INSTRUNENT)

If you received counseling from your counselor or the guidance
department this year, were you satisfied with the counseling you
received? (yes, no)

NAMT ND TWIWATTITAMT AN
P - PR R ]

2 End of Vay

ANALYS TS OF DATA Computer analysis of responses to yield a %age of responses
by grade and counselor assignment. Discrepancy analysis
between counselor records. and student responses

TOR_TDATA
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Gonl # 2 Objective # 2.1
ORJITOTIVE BY THE END OF NAY, 75% OF A RANDOM SAVPLE OF STUDENTS IN

"o

GRADES 9 - 12 WILI, INDICATE ON A WRITTEN SURVEY ITEM THAT THEY

HAD A PROBLEM DURING THE SCHOOL YEAR WITH WHICH THEIR COUNSELOR

CCULD HAVE HELPED THEW

CLTENT POPUTLATIO ‘
B n A1l high school students

CRTTERTA ™0 SELECT CLIENTS Membership in grades 9 - 12

CHARACTERISTTCS OR QUANTITY TO BE CHANGED Students who state that they
] had a problem with which their

counselor could have helped them

E¥PSCTED INPUT LEVEL, _CF CLIENTS 0

CONSTRATNTS

1. Ability to recall previous problems
2, Not clear understanding of counselee's role

PROGRAT ACTIVITIES

1. Clarify counselor role

CLIZNT CUTPHUT LEVEL 7 5%

CEJECTIVE CRITERTA FOR FEVALUATION Student resmonses

SAVFLING 25% random sampling

SCTRCE OF DATA (TNSTRUNENT)

During the past year have you had a problem-or needed assistance
that a guidance counselor could have provided you help through
written or verhal information? (yes, no)

-

JAME Nw TI‘VA‘T"Y‘V‘ALmT(\a'v .
T T e End of Vay

ALALTSTS OF DATA Computer analysis of student responses to yield %age
by grade and counselor assignment

-

Q
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~nel i 2 _ Objective # 2.2 ' _

BY THE END OF MAY, 50% OF A RANDOWM SAMPLE OF STUDENTS IN GRADE

»'"7,"”'1 RN En

NS '
w ) Lu L ooy

GRADES 9 - 12 WHO INDICATE THAT THEY HAD A PROBLEM THAT COULD

HAVE BEEN HELPED 8Y THE COUNSELOR WILL STATE ON A WRITTEN
SURVEY ITEM THAT THEY REQUESTED EITHER WRITTEN OR VERBALT—

. INFORMATION FROM THE COUNSELOR
CLIENT PCPULATION 411 high school students

SATTERT . TS 8STEWOT COTRD s
JTIERT . 7O SeniOT CLTENTS 497 students stating that they had a problem
that could have been helped by the counselor

STAALED L ITTTOY 02 OQUANTITY TO BE CHANGED  Students asking for infromation
from the counselor to help their
problem

ToesThTgy TyTuT LEVEL OF CLIENTS

v e W s ireame. - e—— s

CONGMRATITS 1, Ability to recall previous problems
2. Not clear understanding of counselor's role

.

CTwe o T UVTTTES 1. Clarify counselor role
SITIND CUTIUN LAVAL  75%

CEJOCTIVE CRTTWATA FOR EVALUATION Student‘reSponses

DERLEUS 25% random sampling
S0URCT_OF DATA (TM3TRUVENT) %

If.yOu answered yes to the previous question, did you ask your
suidance counselor for the needed information? (yes, no)

A ATEY NG THMITATIT AMT ARy .
, . End of Vay

AVRTVEYS R TATA  Gomputer analysis of responses to yield %age of responses
by grade and counselor

Q
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Goal # 2 Objective 4 2.3

CRJECTIVE . BRY THE END OF WMAY, 60% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 9 - 12 WHO INDICATE THAT THEY HAD A PRORLEM THAT COULD

HAVE BEEN HELPED BY THEIR COUNSELOR WILL STATE ON A WRITTEN
SURVEY ITEW THAT THEY RE D
CT.TENT POPUIATION HEY QUESTED COUNSELING SERVICES

A1l high school students

2

CRITERTA TO SELECT CLIENTS

Membership in grades 9 - 12

CHARACTERISTTCS OR QUANTITY TQ BE CHANGED Students will indicate that those
who have had problems requested

counseling of. their counselors

EXPECTED INPUT IEVEL OF CLIENTS 10% of grade 9 with a problem
- 5% of grade 10 " " " ’
20% of grade 11 " " "

' 40% of grade 12 " " "
CCNSTRATNT 1. Knowledge of how to request counseling
' 2. Counselor/student ratio

3. Unavailability of counselor

&4. Fesitancy of student

PROGRA™ ACTIVITIES

1. Inform students of services when doing coures

selections
2. Establish trust relationship with students

CITENT QUTPUT LEVEL 60%

72

ORJEGTTVE CRITERTA FOR EVALUATION Counselor scoring of evaluation form

§ﬁﬂfilﬁﬁv 25% random sample

SQYRCH Ot DATA (TNSTRUVENT) .
a) Did you have a problem during the year for which you felt the need
for counseling? (yes, no)
b) If you answered yes to the above question, did you request
counseling? (yes, no)

NATE N T ATITAMT AN
P ’ . PO R IR Y v

End of Vay

NATYSTS r . . .
AZALYSIS OF DATA Computer analysis of survey item to yield %Zage of responses
by grade and counselor

ER\(:vnugTWT TTY R _DATA  High school counselors 134
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Coal #_ 2 Objective 4 2.4
ORJZCTIVE RY THE END OF MAY, 80% OF A RANDOW SAMPLE OF STUDENTS IN

__GRADES 9 - 12 WHO HAVE REQUESTED SERVICES WILL STATE ON A

WRITTEN SURVEY ITEVM THAT THEY STATED THEIR PROBLEN TO THE

COUNSELOR
CLIENT POPULATION

A1l high school students

CRITERIA TO SELECT CLIENTS Student who have requested counseling
~ services

CHARACTERISTICS OR QUANTITY TO BE CHANGED Student will state his
: - problem to the counselor

EYPECTED INPUT LEVEL OF CLIENTS

60%

. Students choose not to bring problem to counselor
Questionable confidence in counselor
Counselor/student ratio

’ - 1
CONSTRAINTS 2
3.
L, Limited verbal expression skillsg
5
6.
I

. Students having difficulty with expression of emotion
Student chooses to deal with problem with someone else

PROGRAY ACTIVIT S

Be available to students
2 Help student formulate definition of problem
3. puild trust
L, Encourage and support decision-making programs

CLIENT CUTPUT LEVEL  gog

OBRJECTIVE CRITEB;A FCR EVALUATION Counselor analysis of data

y

SAVPLING 25% random sample

SCHRCE OF DATA {TNSTRUNENT)

During your counseling sessions were you able to tell the counselor
the exact nature of the problem you had? (yes, no)

NATE QT TVATUATTON End of Vay

ANALYSTS OF DATA Computer analysis of itme resvonses to yield %age of
student responses by grade and counselor assignment

ERIC T17 FOP_ . |
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Coal # 2 2e5
CRISCTIVE QXVTEE END OF WAY. 75% OF A RANDOM SAMPLE OF STUDENTS IN

Cbjective #

CRADES 9 - 12 WHO HAVE REQUESTED COUNSELING SERVICES WILL

STATE ON A WRITTEN SURVEY ITEVW THAT THEY DEFINED THEIR PRORLEM

CLIENT POPULATION A1l high school students

CRITERTA TO SELECT CLIENTS  wembership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED Student with a problem will
be able to define problem

EXPECTED INPUT LEVEL O CLTIENTS 50%

CONSTRAINTS 1. Hesitance or embarrassment over discussing problem with
an adult

2. Inaccessibility of counselor
3. Level of communlcatlon skills
Difficulty expressing emotional problems
PROGRAY AC TIVITIES

1. Encourage and support human ralations or value
clarification training
2. Statement in handbook on availability of counselors

CLITNT CUTPUT LEVEL 7 5%

QBJECTIVE CRITERIA FOR EVALUATION  counselor records

SATPLING 25% random sample

SCHURCE OF DATA (INSTRUVENT )
a) Did your counseling sessions help you define and understand your
problem more clearly? (yes, no)

o TTATITAMT AN
nemz no E.‘L..,.ﬂrruu..‘ End of May

ANATYSTS OF DATA Computer analysis of item responses to yield %age of
responses by grade and counselor assignment

ER$(}“n SIDTITTY OFOR DATA High school counselors 184
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Coal # 2 " Objective # 2.6
CBRJuCTIVE ~ BY THE END OF MAY, 80% OF A RANDOM SANMPLE OF STUDENTS IN }

GRADES 9 - 12 WHO HAVE DISCUSSED A PROBLEM WITH THEIR COUNSELOR

WILI, INDICATE ON A WRITTEN SURVEY ITEM THAT THEY SELECTED A

COURSE OF ACTION.TO FOLLOW FROVM THE ALTERNATIVE ACTIONS
CLTENT POPULATION

All students in grades-9 - 12
CRITERTA TO SELECT CLIENTS

Membership in pgrades 9 - 12

CHARACTERISTICS OR_QUANTITY TO BE CHANGED

Students will acknowledge they
have selected a course of action
from alternatives they identified

EXPECTED TNPUT LEVEL OF CLIENTS

CONSTRAINTS

Time
2. Student/counselor ratio
3. Students reluctance to act on decision
L, Poor understanding of alternatives

PROGRAN ACTIVITIES

1. Written statement initiated by counselor at
end of counseling indicating alternatives and
chosen route

CLIENT CUTPUT LEVEL

80%

ORJECTIVE CRITERIA FOR EVALUATION

Counselor records

SAYPLING 25% random sample ce

SOURCE OF DATA (INSTRUMNENT)
During your counseling session, did you and. the counselor discuss
alternative strategies to solving your problem and did you select
one of the alternatives to attempt to solve your problem?
(yes, no)

NAPRE AR WUVATITAMTAOM
RS ai : - — t o am2and IND NS End of W'ay

ANATYSTS QF DATA Computer analysis of survey items to yleld %age of responses
by grade and counselor assignment. Discrepancy analysis |
of counselor records and survey response

s
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Goal # 2 Objective # 2.7

ORJFCTIVE BY THE END OF MAY, A0% OF A RANDON SAMPLE OF STUDENTS IN GRADES

9 - 12 WHO HAVE RECEIVED COUNSELING SERVICES AND HAVE SELECTED

A COURSE OF ACTION WILL INDICATE ON A WRITTEN SURVEY ITEM AT

LEAST ONE REASON WHY THEY ARE SATISFIED WITH THEIR DECISION
CLTIENT POQPULATTION
All high school students

CRTTERTA TO _SELECT CLIENTS

Students who have received counseling services
and selected a course of action

CHARACTERISTICS OR QUANTITY TO_BE CHANGED

Students will express that they
are satisfied with the decision
made as a result of counseling

EXPECTED TNPUT LEVEL OF CLIENTS 407,

CONSTRAINTSA 1. Rules of schoel
2. Constraints of reality
3. Student not fully in control of deecisions

PROGRAM ACTIVITIES

1. Counselor make student aware of outcomes of alternative
behavior

2. Counselor helping student to make decisions
3. Counselor helping student gather pertinent information
by referring to other sources or assistance

CLTEMNT CUTPUT TEVEL
. . 607%

QBJECTIVE CRITERTA FOR EVALUATION Counselor analysis of objective task

SAMPLING 25% random sample

SCURCE OF DATA ( INSTRUVENT)

Can you indicate one reason why you are happy with the solution
you selected for your problem?

DARE NF BVATUATTCN Yay

ACALYSTS OF DATA Computer analysis of data to yield %age of responses by
grade and counselor assignment. Discrepancy analysis
between counselor records and student responses

OIS INTI TPV ROR DATA
UL Rk Q AT High school counselors 138
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Goal # 2 Objective # 2.8

ORJZCTIVE BY THE END OF WAY, 75% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

G - 12 WHO HAVE BEEN PART OF A PARENT CONFERENCE WILL STATE ON A

WRITTEN SURVEY ITEV THAT AS A RESﬁiT OF A PARENT-COUNSELOR
CONSULTATION REGARDING HIS PERSONAL, FAWILY OR ACADEWIC PRUBLEMST
HE EYPERTENCED A POSITIVE FEELING ABOUT HIMSELF AND AN INCREASED
ABILITY TO DEAL WITH THE PROBLEW

CLIENT POPULATION A1l high school students

CRITERTA TQ SELECT STUDENTS Students who had parents meet with ther counselor

CHARACT®RISTTICS OR OUANTITY TO BE CHANGED Student with porblems of a personal,
— = — family or academic nature will be

able to express positive feelings
about himself and his ability to

EYPECTED TNPIT LEVET, OF CLIENTS 7 deal with his problem
507,

CONSTRATNTS - 1, Difficulty in setting up a parent/counselor consultation
. Parent reluctance in dlscu881ng problem with "outsider"”
. General adolescent feelings of inferiority and incompetence

Generation gap--the counselor is in the middle

Fwn -

PROGRAN ACTIVITIES 1. Newsletter to parents offering our services

. General PR

. Appearance of guidance staff at college nights, etc.
. Be meticulous in honoring confidentiality

Try to be available to parents at their convenience
. Follow up procedures asking students how they were .

CLIENT OUTPUT TEVEL effected by the conference
75%

OEJECTIVE CRITERIA FOR EVKLUATTQE Counselor records

SAVPLING ey

SCURCE OF NATA (IWOTQU”VNT)

Durlna'thls chool year, your parents and counselor had a uanference
regarding you and the problem you were having. Do you feel better
about yourself and your ability to. solve the problem as a result of
this conference? (yes, no)
DAME OB TVATTATNTON Vay
ANATYSTS OF _DATA  Computer analysis of data yielding %age of responses by
grade and counselor assignment. Discrepancy analysis of
counselor data and student responses
[Jkliﬁn oty Y
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Goal # 27"~  oObjective # 29

OBJECTIVE  BY THE END OF WAY,80% OF A RANDOM SAWMPLE OF STUDENTS IN GRADES

9 - 12 WHO HAVE HAD AN ACADEMIC PROBLEM AND INDICATED SO TO

THEIR COUNSELOR WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THE

o SITUATION IN THE CLASSROOM HAS INMPROVED A3 A RESULT OF TEACHER7™

CLTRENT TOPULATION
A1l high school students COUNSELOR CONSULTATION

CRITERIA T : !
A T0_SELECT CLIEMIS  gyjjents who have had an academic problem

discussed by their counselor and involved
teacher(s)

CHARACTERISTICS OR QUANTITY TO BE CHANGED jcknowl:dgement that an academic

problem a student had will be
improved as a result of counselor/
teacher consultation

EXPECTED TNPUT LEVEL OF CLIENTS

CONSTRAIME 1. Teacher, counselor, student unavailability
2. Students' acceptance of the solution
3. Counselor/student ratio .

PROCRAY ACTIVITIES 1, weet with students and teachers to work out conflicts
2. Follow up to ask how counselor/teacher meeting
effected students

CIIENT CUTPUT LEVEL

80%

OBJECTIVE CRITERIA FOR EVALUATION Counselor records

nr J
SA‘PLTNG 254, |
" SOURCYE OF DATA™ (TNSTRUMNENT)

If your counselor met with your teacher(s) to discuss an academic
problem you were having, has the situation improved as a result
of that conference? (yes, no, uncertain)

NAME AT BYATIATTON  Epd of May

ANATYSTS OF DATA Computer analysis of survey items to yield %age of responses
. by grade and counselor assignment. Discrepancy analysis

ERJ() " - of counselor data and student responses

AN POTSTPRTITTY FOR_DATA

e High school counselors 1490
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Goal # . 2 Objective # 2.10 '

ckjecpryvg  BY THE END OF NOVEMBER, 80% OF A RANDOM SAVPLE OF STUDENTS IN

|
|
|
\
|
v |
GRADES 9 - 12 WILL INDICATE THAT THEY ARE IN THE COURSES THEY ;
5 o - “

|

CHOSE

CLIENT POPULATION

A1l student in the high school

CRITERTA TQ SELECT CLIENTS Membership in the high school .

 CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will state that they
’ are in the courses they selected

EXPECTED INPUT ILEVEL OF CLIENTS 0
CONSTRAINTS . s s
1. Schedule conflict 5. Parent input into conflict
2. Lack of prerequisites 6. Class size (control)
3, Course not offered ' 7. School rules
L. Conflict with part. -teacher 8. College and career requirement

PROQGRAY ACTIVITIES
1. Facilitate teacher and student communication 6. Review of school
2. Act as child advocate : record and teacher
3, Work with school administrators recommendations
L. Meet with student during course selection time
5, Interpretation of records

CLIENT CUTPUT LEVEL 80%

CRJRCTIVE CRITERTA FOR EVALUATION counselor analysis of objective data

e gl
SAYPLING  5eq

SOURCE OF DATA (INSTRUMENT)
a) Are the courses you are now taking

the ones you choose to take?

(yes, no) .
b) Do you feel that your courses are appropriate for you?
' (yes, no) .

MAMY OF EVALUATION  November and May

ANALYSIS OF_DATA Computer analysis of responses to yield #fage of responses
by gradem sex and counselor assignment A
141
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Goal #_ 3 Objective #_3-1
CRJECTIVE  BY THE END OF MAY, 95% OF THE STUDENTS IN GRADE 11 WHO ARE

PLANNING TO ATTEND POST HIGH SCHOOL EDUCATION WILL PICKX UP

A COLLEGE SELECTION CHECKLIST FROV THE GUIDANCE STAFF

CLIENT POPULATION

All students in grade 11

TRT/ T |
CRITERIA TO SELECT CLIENTS Juniors who are planning post high school

education

CHARACTERISTICS OR QUANTITY TO_ BE CHANGED Students who are juniors and are

planning post high school education
will obtain from guidance staff

. college selection checklist
EXPECTED INPUT LEVEL OF CLIENTS 0 2 £ ion checkll

CONSTRAINTS Students not sure whether they want to go to college
All students not sure what grade they are in

1.
2'
3. Difficulties of getting informatiom to students |
5.

Apathy

Refusal to conform to what adults think they should do
PROGRAN ACTIVITIES

|
Prepare the checklist |
PR to tell students/ parents about it -
. Keep records of who has picked one up |
Follow up on these |

£

CLIZNT QUTPUT LEVEL 95%

CEBJRCTIVE CRITERIA FOR EVALUATION

Student checklist

SAYPLING

SOTJRCE OF DATA (INSTRUYENT)

NATE OF EVATUATTON

End of Way

ANATYSTS OF DATA Analysis of checked junior class 1list

Eﬁhgbpnﬂ STRITTEY FOR DATA High school counselors 1472
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Goal # 3 Objective # 3.2

CRJECTIVE  BY THE END OF MAY, 55% OF A RANDOM SAMPLE OF STUDENTS IN GRADE

11 WILL INDICATE ON A WRITTEN SURVEY ITEM THREE EDUCATIONAL

INSTITUTIONS WHICH VEET THEIR NEEDS IN TERMS OF FOUR SPECIFIED

- CHARACTERISTICS
CLI%NT POPULATION .
Students in grade 11

CRITERIA T0 SCLECT CLIENTS . .
e = l Juniors who plan to attend a post high school

institution

Y T NT
CHARACTERISTICS OR QUANTITY T0 RBE CHANGED Students will be able to list 3

educational institutions which
suit their needs in terms of 4
specified characteristics

EXPECTED.

INPUT LEVEL OF CLIENTS 5%

CONSTRATNTS

1. Students' readiness to search for schools ,
2. Difficulty getting college information to students

FROGRAY ACTIVITIES

1. Dissemination of college information
2. Individual and small group guidance activities

CLIENT CUTPUT LEVEL 554

CEBJECTIVE CRITERIA FOR EVALUATION  Counselor records

SAYPLTNG 25%

SCURCE 0OF NATA (INSTRUVENT)
If you are currently a junior and »lan to attend college, answer
this question: You have indicated that you plan to take some post-
high school education. Please neame three appropritate schools or
training facilities which meet your needs in terms of a) life style,
b) location, ¢) cost (including financial aid), d) other reasons.

DAMTE AT TIATITATTCN

ANATYSTS OF DATA Computer analysis of items to yield %age of responses by
grade, sex and counselor assignment. Discrepance analysis
of counselor records and item analysis 143
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toal ¥ 3 Objective 4 3.3
CBIZOTTVE BY THE END OF MAY, 95% OF A RANDOM SAVWPLE OF STUDENTS IN

GRADE 12 WILL STATE ON A WRITTEN SURVEY ITEM THAT THEY MET

WITH THEIR COUNSELOR TO DISCUSS POST HIGH SCHOOL PLANS

CLIENT FOFULATT '
- L of All students in grade 12

CRITERTA TO SELECT CLIENTS Ve s .
) Membership in senior class

CHARACTERISTICS OR QUANTTTY TO BE CHANGED

Student will discuss»post high
school plans with his counselor

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS 1., Sechedule conflicts
2. Counselor/student ratio
o~ 3. Accurate counselor records .

PRCORAY ACTIVITIES .. :
i | 1. Individual and small groups

CLIENT CUTPUT LEVEL

ORJECTIVE CRITERTA FOR EVALUATION

Counselor records

SAMPLING 100%

SCTIRCE OF DATA (INSTRUNMENT)

If you are a senior, answer this question.  Have you talked with
your guidance counselor regarding your post-high school plans?
(yes, no)

o]‘ml. nt:' TS AT ITAMT ART

M End of May

ATALYSTS OF DATA Computer analysis of items to yield %age of responses by
grade, sex and counselor assignment. Discrepancy analysis

of counselor records and item analysis

POPGTOTITTY PO DATA
[ESJ; 11 PR D High school counselors 144
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Coal # Objective #

ORJECTIVE BY THE END OF DECEVBER, 80% OF COLLEGE BOUND SENTORS WILL

INDICATE THE APPLICATION PROCESS BY REQUESTING THAT THEIR

TRANSCRIPTS BY SENT TO THE COLLEGES OF THEIR CHIOCE

CLIENT POFULATION .
) All high school students

CRITERIA TO SELECT CLIENTS

Membership in senior class and intending
to go to college

CHARACTERISTICS OR_QUANTITY TO BE CHANGED

Each college bound senior will
initiate the application process

EXPECTED INPUT LEVEL OF CLIENTS

0
CONSTRATNTS 1. Not sure if going to college 6. Don't do it because
2. Concern about costs of college adults (parents) want
3. Apathy . them to
L4, Inability to make any decision 7. Don't believe it's im- |
5., Lack of information about world of portant to do it yet.
PROGRAM ACTIVITIES - work and college Don't accept fact they

are graduating
1. Talk with each senior about post
high school plans; with college
bound ones, about college applic-
ations. Keep them moving on it
CLIENT OUTPUT LEVEL
80%

2. Follow up

OBJECTIVE CRITERIA FOR EVALUATION Tally of requests for transcripts
' Y

SAIPLING List of members of senior class
SQURCT, OF DATA (INSTRUMENT)
a) Are you planning to attend college? (yes, no)

b) If yes, have you regquested that your high school transcript be
forwarded to the college of your choice? (yes, no)

T (AN
nAmw nw SITATUATTON

January 1

ANALYSIS OF DATA

Simple tally

ERIC 145
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Goal #__ 3 Objective # 245
CEJZcPIvie BY THE END OF MAY, 70% OF A RANDOW SAMPLE OF STUDENTS IN

POST HIGH SCHOOL GOALS

CLIENT POPULATION

Students in grades 9 - 12

CRITERTA TO SELECT CLIENTS

i

GRADES 9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THEIR
Membership in grades 9 - 12 |

. |

|

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will be able to state
' their post high school goals.

EXPECTED INPUT LEVEL OF CLIENTS g4y, . 257

10th « 40%
: 11th = 60?
. m 12th - 80%
CONSTRAINTS 41 1jittle experience stating goals
2. Lack of knowledge about option
3. Finances . <
L, Immaturity \
3 . . k
PRQQBAVWﬁgﬁIVéTIggmlly mobility or lack of it

2. Career education program

1. Individual and group counseling }
3. Formal aptitude and intelligence tests

CILIENT CUTPUT LEVEL oth - 40%
10th - 60%
11th - 80% |
12th - 90% i
QRJECTIVE CRITERIA FOR EVALUATION ‘
|

SAMPLING 25%

SOURCE OF DATA (IMSTRUYENT) S ‘
Can you list the educational goals you have for yourself upon
completion of high school?

NATE AR BVATUATION End of May

by grade, sex and counselor assignment. Listing of goals

Q
ERIC;»0>51PT1 1TV 7OR DATA  High school counselors

|
i
ANATYSIS OF DATA Computer analysis of items to yield %age of responses i
|
|
|
|

e _ 144
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GCoal “ 3 Objective # 3.6
ORJSCTIvE  BY THE END OF MAY, 70% OF ALL HIGH SCHOOL STUDENTS, AS MEASURED

A N Caralryey F3 Ty 3 -

Turtdance “vaiusition [rojinet :
|
\
|
|

BY A 25% RANDOM SAMPLE OF THESE STUDENTS, WILL STATE IN WRITING

AT LEAST ONE COURSE OF ACTION TO REACH THEIR GOALS - i

CLISNT POPULATTON A1l students in grades 9 - 12

CRITERTA TO SELECT CLIENTS Membership in grades 9 - 12

ARAGTES QUAN |
CHARACTERISTICS OR QUANTITY TO BE CHANGED oo 0 0o 00 (4ot 4 1aast one

course of action to reach
educational goals

EXPECTED INPUT LEVEL OF CLIENTS  9th - 25% |
. . 10th - 40% |
11th - 60%
12th - 80%

1. Little experience thinking about activities related to goals
2. Lack of adequate information

CONSTRATNTS

PROGRAV ACTIVITIES 4  1pngividual and group counseling
2. Career education
3. Support and encourage decision-making programs

CLIENT CUTPUT LEVEL  o4pn - 407
10th - 60%
11th - 80%

124h = 907
ORJECTIVS CRITERIA FOR EVALUATION

Counselor judgment about the
appropriateness of the course of action |

SAMPLING 254

SOTIRCE OF DATA (INSTRUYENT)

Can you write down in a sentence or two the way you plan to
accomplish your educational goals?

NATE OF TVATUATICN - End of May

ANATIYSTS OF DATA Computer analysis of items to yield %age of responses
. by grade, sex and counselor assignment. Tally of
E T(r course of actions

miégg,vowSIpTrTTY TOR DATA

High school counselors 147
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Coal # 3 Objective 4 3.7
QBJZCTIVE BY THE ENL OF WAY, 80% OF A RANDCM SAMPLE OF STUDENTS IN

GRADES 9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEV THAT

THEY DEVELOPED WITH THE HELP OF THEIR COUNSELOR A FOUR YEAR

' F D O EO
CLIENTAPOPULAﬁ)gglo ACTION BASE N THE AVAILABL PTIONS

$tudents in grades 9 - 12
CRITERTA TO SELECT CLIENTS ‘

Vembership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED Each year each student will. state

the selected course of action is
the best option at the time

EXYPECTED INPUT LEVEL Orf CLIENTS 50%

CONSTRATNTS

1. Frequent change of plans

PROGRAI ACTIVITIES 4 Speak with students about long'range goals and
short term ways to get to long range objectives
at course selection time

CLIENT CUTPUT LEVEL go% satisfied with their course of action

QBRIECTIVE CRITERIA FOR EVALUATION

Counselor records

SAVPLING  no4

SCURCE _OF DATA (INSTRUVENT)

Do ydu feel that youf plans for next year (ie. selected courses,
selected colleze, job plans) are the best ovption for you at this
time? (yes, no, uncertain)

NATE O DYATTATTCN

End of May
AVATYSTS OF DATA

Check each entry each year for each student

Q :
ERICsrorsTeri 177 70R DATA  High school ~junselors 148
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Goal *% 3 Objective # 3.8

CRJTCTIVE BY THE END OF MAY, 55% OF A RANDOM SAMPLE OF ALL STUDENTS WHO

HAD BEEN GRADUATED THE YEAR BEFORE WILL INDICATE ON A WRITTEN

SURVEY ITEM THAT THEY ARE APPROACHING THE GOAL(S) SET IN

. HIGH SCHOOYL
CLTENT POPULATION A1l high school graduates

CRITERTA TO SELECT CLIENTS

Students graduated the previous June

CHARACTERISTICS OQOR QUANTITY TO BE CHANGED

Students will state that they
are approaching their .goal(s)
set in high school

EXPECTED INPUT LEVEL CF CLIENTS

CONSTRATNTS

1. Changed addresses
2. Student reluctance to answer survey

PROGRAIT ACTIVITIES

1. Formal mail and phone followup

CLIENT CUTPUT LEVEL 55%

CRJECTIVE CRITERIA FOR EVALUATION gounselor judgment of appropriateness
of actions to stated goals '

SAMPLING  psq

SQYRCE OF DATA (INSTRUYENT)

Of the goals you had for yourself when you compieted high school,
do you feel you have attained them now or are progressing satis-
factorily toward them? (yes, no)

nemT OF SYALUATICN  End of May

ANATYSTS OF DATA  Analysis of %age of students approaching goals

ERIC,

'JPOI\ISTPTITTV FOR DAT“; High SChOOl, c°unse1‘ors 142)
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Goal *_ 3 Objective # 3.0
CRJECTIVE BY THE END OF MAY, 90% OF ALL COUNSELED POST SECONDARY EDUCATION
SENTORS WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY HAVE

_WIMY MUBTR QAP ACT AND OTHER ENTRANCE TESTS AND WITH MEASURES

CT,TWNT TOFULATION ' OF THEIR ACADEMIC PERFORMANC
All seniors ,

CRITERTA TO SELECT CLIENTS Counseled *post 'Secondary education seniors

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will compare admissions
requirements of selected Instit-
utions with their SAT, ACT and
other endtrance tests and with
measures of their academic
performance

EYPECTED INPUT LEVEL OF CILIENTS

50%

CONSTRATINTS

1., Student interest in working with scores
2. Students who missed tests

PROGRAY ACTIVITIES

1. Individual and group counseling

CIIENT CUTPUT LEVEL 90%

OBJECTIVS CRITERTA FOR EVALUATION Counselor reocords

SAYPTING 1007

SCTRCE OF DATA (TNSTRUMENT)

a) Of the colleges you have selected as possible choices.fop your
nost-high school education, have you reviewed the admission
requirements such as test scores and grades? (yes, no)

b) Tf yes, have you compared these requirements to your own scores

) ? es, no)
oy e @R ARRARST o (VBT DO

ANAIYSTS OF DATA Computer analysis of items to yield %age of responses by
grade, sex and counselor assignment. Discrepancy analysis
of counselor records and item analysis

Q
EJ&UZTPTFSTPTTTTV FIR DATA High school counselors

IToxt Provided by ERI
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Goal #_ Objective #

CBJECTIVE BY THE END OF MAY, 90% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT

AT LEAST ONE PERSON IN THE SCHOOL CARES ABOUT THEIR NEEDS

CRITERTA TO SELECT CLIENTS  membership in grades 9 - 12

in the school one person who
cares for his needs

EXPECTED INPUT IEVEL OF CLIENTS

50%

CONSTRATNTS

Full Tt Provided by ERIC.

Q
ERi(ADNSTPTITTY TOR DATA

1. Feelings of inferiority
2. High faculty/student ratio
3., Definition of student needs

PROGRAV_AC ) ; V
0 R&f ACTIVITIES  pach counselor will get to know each counselor well

enough to know he has someone who cares. In absence
of anyone else, counselor can be it

CI.TENT CUTPUT LEVEL 90%

OB JECTIVE CRITERIA FOR EVALUJATION

SAYPLING 559

SOURCE 07 DATA (INSTRUVENT)

Of all of the staff members in your school., do you feel there is
at least one who really cares about you as a person and your

needs? (yes, no)

TNAMD AT LTI ATITAMT AN
AR A ,,...-..,n.m»__u-c. End of Vay

ANATVSIS OF DATA

Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment
' 151
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Goal # & Objective # k.2
opsECcTIVvE  BY THE END OF MAY, 60% OF A RANDON SAVPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY FEEL

THE SCHOOL ENVIRONMENT SUPPORTS OPEN AND HONEST COMMUNICATION

CLIENT POPULATION

All students in grades 9 - 12

CRITERIA TO SELECT CLIENTS

Membership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED gyudents will state in writing

that the school is an environ-
ment which supports open and
EXPECTED INPUT LEVEL OF CLIENTS honest communication
9th grade - 0%
10, 11, 12th grade - 50%

CONSTRAINTS

=

1. Limited perception of students
2. Student reacting to specific nagative
situation and generalizing to whole

PROGRAM ACTIVITIES

. Model appropriate behavior

Encourage open and honest communication
with students and staff

3. Provide honest feedback to teachers

[\ S W e

CLIENT CUTPUT LEVEL 60%

+

OBJECTIVE CRITERIA FOR EVALUATION Counselor analysis of survey item

SAVPLING 25%

SCURCE OF DATA (INSTRUVENT)

Do you feel that phe staff of your school generally encourages
?pen and)honest discussion of all issues, ideas and problems?
yes, no

et e e T AT oA vl

B e End of May

ANALYSTS OF DATA  gomputer analysis of items to yield %age of responses
by grade, sex and counselor assignment

Q
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Coal # b Objective # \y'3
ORJECTIVE  BY THE END OF WAY, 50% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL STATE ON A WRITTEN SURVEY ITEM THAT THEY FEEL

ACCEPTED AS WORTHWHILE BY MOST ADULTS IN THE SCHOOL

CLIENT POPULATION

All hizh school students

CRITERTIA TO SELECT CLIENTS

~Membership in the high school

CHARACTERISTICS OR QUANTITY TO BE CHANGED gyujents will state that they

feel accepted as worthwhile
by most adults in the school

EYPECTED INPUT LEVEL OF CLIENTS

9th 0%
10th - 20%
11th - 40%
CONSTRAINTS 12th - 60%

1. Perceptions of students
2. Poor understanding of question
3. Staff behavior and attitudes

PROGRAIM ACTIVITIES

1. Vodel appropriate relations with students
2. Demonstrate positive feelings toward students

CLIENT OUTPUT LEVEL 9th - 20%

10th - L4o%

11th - 60%

12th - 80%
OBRJECTIVE CRITERTA FOR EVALUATION

SAMPLING 25%

SQURCE OF NATA (INSTRUNENT) ‘
Do most of the staff members you have contact with generally
make you feel worthwhile and important as a person? (yes, no)

N T S A O O R N A R

e e immeneanm e End of Vay

ANALYSIS OF DATA  computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

Q
Eﬁ&g;POWSIPTTTTY FOR DATA High school counselors
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Coal #__ 4 ryjective ¢ 4.b
ORJECTIVE BY THE END OF MAY, 75% OF A RANDOV SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY LIKE
SCHOOL

CLIENT FOPULATION

Students in grades 9 - 12

CRITERTIA TO SELECT CLIENTS

Membership in grades 9 - 12

CH@RACTERISTICS OR QUANTITY TO BE CHANGED Student will stafe that he
likes school

EXPECTED INPUT LEVEL OF CLIENTS

50%

CONSTRAINTS

1. Unpleasant experiences in school

2. Negative input from home about school

3. Negative input from peer group
Alternatives seem to be all good--no bad

PROGRAL" ACTIVITIES

1. Try to make school better, more pleasant
2. Values clarification--compare being in
school to all kinds of alternatives

CLIENT OUTPUT LEVEL N
75% . .

OBJECTIVE CRITERIA FOR EVALUATION gStudents will state on questionnaire

SAYPLING Random sample of students 9 - 12
SOURCE OF DATA (INSTRUMENT)

Do you like the school you are now attending? (yes, no)

T N P LR I TV R i a Y

Lot RN g of May

ANALYSIS QF DATA Computer analysis of items to yield %ége of responses
by grade, sex and counselor assignment

Q
EJKUQVQNSTBTIITY'FOR DATA High school counselors
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Goal # N Cbjective # 4.5 '

OBRJECTIVE BY THE END OF NMAY, 90% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT SCHOCL

IS A PHYSICALLY SAFE PLACE TO BE

CLIENT POPULATION A1l high school students

CRITERTA TO SELECT CLIENTS

Membership in high school

CHARACTERISTICS OR QUANTITY TO BE CHANGED students will indicate that

school is a physically safe

place to be
EXPECTED INPUT LEVEL OF CLIENTS o9th - 60%
10th - 80%
11th - 90%
12th - 95%
CONSTRAINMTS . s
1. Supervision
2. Peer harassment ]
3. Outside conflicts

L, Student attitude
PROGRAY ACTIVITIES

1, Consult with administration and staff on all
instances of physical abuse of students within
the school

2. Counsel abused children

CLIENT CUTPUT T.EVEL 9th - 80%

10th - 85%

11th - 90%

12th - 95%

CRJECTIVE CRITERIA FOR EVATLUATION

Counselor analysis of response

SAYPLING 257

SOURCE OF DATA (INSTRUNMENT)

Do you feel safe in school?
threat of physical harm?

RN End of Yay

ANATYSTS OF DATA

%age of responses

\‘1
ERIC noxstRrrTey wnm nami

IToxt Provided by ERI
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Goal #- 5 Objective # 5.1

OBJECTIVE BY THE END OF MAY, 90% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THREE

OF THEIR ACHIEVENENTS

CLIENT POPULATION All students in grades 9 - 12

CRITERIA TO SELECT CLIENTS

Membership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will indicate at

least three achievements

EXPECTED INPUT LEVEL OF CLIENTS

70%

CORSTRAINTS 4  gtydent self image
2. Past experiences
3. Lack of commitment to study
L, Poor understanding of item

PROGRAM ACTIVITIES

1. Counseling which encourages students to think
about achievements

2. Support of classroom activities which help
students focus on achievements

CLIENT QUTPUT LEVEL 90%

OBJECTIVE CRITERIA FOR EVALUATION Survey data

SAYPLING 25%
SOURCE OF DATA (INSTRUNENT)

Each of us have different things we do well. Caﬁ you name three
achievements of which you are proud?

SV hthiee st SR CTT AT Y

i . R R N End of May

ANALYSTS OF DATA Computer analysis of items to yield %age of responses

by grade, sex and counselor assignment
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Goal # 5 Objective # 5.2

OBJECTIVE BY THE END OF MAY, 70% OF A RANDOV SAMPLE OF STUDENTS IN

GRADES 9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM AT LEAST

THREE OF THEIR APTITUDES

CLIENT POPULATION A1l high school students

CRITERIA TO SELECT CLIENTS Membership in the high school

CHARACTERISTICS OR _QUANTITY TO BE CHANGED  sStudents will indicate at
least three of their aptitudes

EXPECTED INPUT LEVEL OF CLIENTS

50%

CONSTRATNTS

1. Lack of experience thinking about aptitudes
. 2. Poor self image

PROGRAM ACTIVITIES

[y

. Career counseling :

2. Individual and group counseling which
focuses on the students' aptitudes

3. Interest, aptitude testing

CLIZENT CUTPUT LEVEL

70%

ORJECTIVE CRITERIA FOR EVALUATION Survey data

SAYPLING 25%

SOURCE OF DATA (INSTRUVENT)

Aptitudes are often described as abilities, Different people
have different aptitudes, Can you list three of your stronger

aptitudes”?

P D AT ONCIN End of WMay

ANATYSTIS OF DATA

Computer analysis of itmes to yield %age of responses
by grade, sex and counselor assignment

Q
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Goal # 5 Cbjective # 5.3
ORJZCTIVE BY THE END OF WAY, 90% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 9 -~ 12 WILL INDICATE ON A WRITTEN SURVEY ITEM AT
LEAST THREE OF THEIR INTERESTS

CLIENT POPULATION

All high school students

CRITERIA TO SELECT CLIENTS Membership in the high school’

CHARACTERISTICS OR QUANTITY TO BE CHANGED

Students will list at least
three of their interests

EXPECTED TNPUT LEVEL OF CLTENTS 80%

CONSTRAINTS ;

. Student lack of self awareness

PROGRAM ACTIVITIES 1. Counseling which focuses on self awareness
2. Support and encouragement of programs which
encourage self awareness

CLIENT CUTPUT LEVEL ggg

OBJECTIVE CRITERTIA FOR EVALUATION

SAYPLING 25%
SOURCE OF DATA (INSTRUNENT)

Interests can be described as those things we like. Can you name
three of your interests?

AN End of May

ANATVYETS OF DATA

Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment
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Goal 4 O Objective # 5.4

OBJECTIVE BY THE END OF MAY, 90% OF A RANDOV SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TERM

PERSONAL GOALS BASED ON THEIR SELF KNOWLEDGE OF ACHIEVEMENTS,

crrzyr_popuLATRDN UDES AND INTERESTS
All students in grades 9 - 12

CRITERIA TO SELECT CLIENTS Vembership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will write their long
. term personal goals based upon
self knowledge of achievements,
“aptitudes and interests

EXPECTED _INPUT LEVEL OF CITIENTS

70%

CONSTRATNTS

1. Students not fully aware of self
2. Students not developing personal goals

PROGRAM ACTIVITIES

1. Counseling and guidance activities which focus
on the students' better understanding of self
and development of personal goals

2. Testing and analysis of test results

CLIENT QUTPUT LEVEL 90%

OBJECTIVE CRITERTA FOR EVALUATION Counselor records
SAVPLING 257%

. SOURCE OF DATA (INSTRUNVENT)
RBased on your knowledge of yourself, your aptitudes interests and
~achievements, can you describe two long term personal goals?

I "~ s.'lﬂ [V "\i.I‘!“‘—I.»".l‘l H (:: ‘: End o f May

ANATYSTS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment; list of
student personal goals

Q .
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Coal # 9 Objective # 5.5

9 = 12 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT TERM

PERSONAL GOALS BASED ON THEIR KNOWLEDGE OF ACHIEVEMENT S,

cL1EnT_popuLabfBRTUDES AND INTERESTS
: All students in grades 9 - 12

OBJECTIVE BY THE END OF MAY, 90% OF A RANDOM SAMPLE OF STUDENTS IN GRAD 1

CRITERTIA TO SELECT CLIENTS

Membership in grades 9 - 12

\

\

CUARACTERISTICS OR QUANTITY TO BE CHANGED giudents will write their short

term personal goals based upon
self knowledge of achievements,
aptitudes and interests

EXPECTED INPUT LEVEL OF CLIENTS

70%

CONSTRAINTS

1. Students not fully aware of self
2. Students not developing personal goals

PROGRAM ACTIVITIES

1. Counseling and guidance activities which focus
on the students' better understanding of self
and development of personal goals

2. Testing and analysis of test results

CLIENT CUTPUT LEVEL

90%

QBJECTIVE CRITERTA FOR FEVALUATION Counselor records

SAYPLING 2 5%
SOURCE_OF DATA (INSTRUNENT)

Also, what are two short term personal goals?

Ll et R s End of Vay

ANALYSIS OF DATA  Computer analysis of items to yield %age of responses

by grade, sex and counselor assignment
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Goal # 5 Objective # 5.6

ORJECTIVE BY THE END OF MAY, 80% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO LONG TERM

CAREER GOALS BASED ON THEIR SELF KNOWLEDGE OF ACHIEVEMENTS,

UDES AND INTERESTS
All students in grades 9 - 12

CLIEXNT POPULA&%%&F

CRITERIA TO SELECT CLIENTS membership in grades 9 - 12

CHARACTERISTICS OR OQUANTITY TO BE CHANGED g¢udents will write their long
term career goals based on self
knowledge of achievements,
aptitudes and interests

EYPECTED INPUT LEVEL OF CLIENTS

60%

CONSTRAINTS

1. Students not fully aware of self
2. Students not developing career goals

PROGRAM ACTIVITIES

1. Counseling and guidance activities which focus ~-*
on career goals and self knowledge

CLIENT GUTPUT LEVEL gog

OBTECTIVE CRITERIA TOR WVATUATION gounselor data

SAMPLING 2 5%

3]

SCURCE OF DATA (TINSTRUVENT)

Based on your knowledge of yourself, what are two of your long
term career goals?

e s LRI End of May o
ANATYSTS CF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment; list of student
ERjkj short term career goals
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Coal # 5 Objective # 5.7
OPJECTIVE  BY THE END OF MAY, 80% OF A RANDOV SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM TWO SHORT TERM

CAREER GOALS BASED ON THEIR SELF KNOWLEDGE OF ACHIEVEMENTS,
— “’ A%%FTUDES AND INTERESTS n
LIENT POTULATION All students in grades 9 - 12

CRTTERIA TO SELECT CLIENTS

Membership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will write their short

term career goals based on their
self knowledge of achievements,
aptitudes and interests

EXPECTED INPUT LEVEL OF CLIENTS

60%

CONSTRAINTS 1, gtyudents not fully aware of self
2. Students not developing career govals

PROGRAM ACTIVITIES

1. Counseling and guidance activities which focus
on career goals and self knowledge

CITSNT QUTPUT ILEVEL 80%

ORJECTIVE CRITERTA FOR EVALUATION

Counselor data

TTy el
SAVPLING 25

SCURCE OF_DATA (INSTRUWENT)
What are your short term career goals (also.list two)?

A ol W A FT e (YN

- FomEl End of May
ANATYSIS OF DATA Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment; list of

: student ] term career goals .
FRIC o long & 162
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. . 6.1
Coal # 6 Objective #

CBJECTIVE BY THE END OF MAY, 60% OF A RANDON SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM AT LEAST THREE

FACTS CONCERNING THE CAREER(S) OF THKEIR CHOICE

CLIENT POPULATION

All students in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED Students will 1ist 3 critical
facts concerning the career(s)
of their choice

EXPECTED INPUT LEVEL OF CLIENTS 9th - 20%
10th - 30%
11th - 50%
12th - 65%

CONSTRAINTS

1. Students' poor initiative to learn about careers
2. Lack of schoolwide career program :
3. Career not covered in career library

PROGRAY, ACTIVITIES

1. Career guidance - individual and small group
2. Career library
3. Encouragement of schoolwide career activities

CLIENT CUTPUT LEVEL 9th - 35%
10th - 50%
11th - 65%

12th - 80%
OBJECTIVE CRITERIA FOR FYVALUATION

v

SAYPLING

SOURCE OF DATA (INMSTRUNENT)

What are three things that are important facts about the career(s)
vou feel is right for you?

A
namE ow WITATUTATTON

End of Vay
ANATLYS[S OF DATA

Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

Q
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Goal # € Objective # 6.2

ORJECTIVE BY THE END OF MAY, 90% OF A RANDOM SAMPLE OF STUDENTS IN

GRADES 9 - 12 WILI. INDICATE ON A WRITTEN SURVEY ITEM THAT

THEY HAVE DISCUSSED THEIR CAREER CHOICE WITH THEIR PARENTS

CLIENT POPULATION

All students in grades 9 - 12

CRITERTA TO SELECT CLIENTS

Vembership in grades 9 - 12

CHARACTERISTICS OR QUANTITY T0O BE CHANGED - Students will indicate that they
have shared information about
their career choices with their
parents

EXPECTED INPUT LEVEIL OF CLIENTS

CONSTRAINTS
: 1, Students who don't relate 1nformat10n to parents

2. Disinterested parents
3. Students who do not bring materials home from school

PROGRANM ACTIVITIES

. Encourage students to share information
Course selection funds

Parents' nights

Career information

. Newsletter

wFlwn -

CLTENT oUTPUT LEVEL

90%

CEJECTIVE CRITERTA FOR EVALUATION

SQURCE OF NATA (INSTRUVENT)

Have you discussed your career choices or plans with your
parents? (yes, no)

IR A A T ‘...,4. r'ollor
P L L3

Seam w ks ! End of May
ANATYSTIS OF DATA

Computer analysis of itemc to yield %age of responses
by grade, sex and counselor assignment
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Goal # 6 - Objective # 6.3

OBJSCTIVE BY THE END OF MAY, 90% OF A RANDOM SAMPLE OF JOB BOUND STUDENTS

IN GRADE 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY"

WILL. HAVE HAD A JOB(S) FOR A MAXIMUM OF SIX WEEKS BEFORE

CLIENT POPULATION

All students in grades 9 - 12

CRITERTA TO SELECT CLIENTS

Employment bound seniors

CHARACTERISTICS OR QUANTITY TO BE CHANGED gyyjents will indicate that they

have held a Job for a minimum of
six weeks

EXPECTED INPUT LEVEL OF CILTENTS £0%

CONSTRAINTS 1. Students' physical disability
2. Job market '
3. Personal interest, initiative
L, Transportation

5. Other interests
PROGRAM ACTIVITIES

1. Work experience program
2. Provide job information when needed

CLTIENT OUTPUT LEVEL

90%

ORJECTIVE CRITERTA FOR EVALUATION

SAYPLING 257

SOURCE OF DATA (INSTRUYENT) 1. School records

2. If vyou are a senior and you plan to work next year, please answer
the following item. Have you held a part-time or full-time job for
six weeks during your high school career? (The six week period can

jnclude a combinaticn of jobs to make up the total of six weeks )
(yes, no)

DN EER Y Y et vt AT T aby AT
-

LA YE Siasena iU End of May
ANATYSIS OF DATA

Computer analysis of items to yield %age of responses
by grade, sex and counselor assignment

Q
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Goal # 6 - Objective # 6.4
OBJECTIVE BY THE END OF MAY, 85% OF A RANDOM_SAMPLE OF STUDENTS IN GRADE!]

9 = 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THREE JOBS OF

INTEREST TO THEM IN THE SUFFIELD AREA
CLIENT POPULATTON |

All students in grades 9 - 12

CRITERIA TO SELECT CLIENTS Membership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED gtydents will indicate a knowlede

of job opportunities in the Suffi

area
EXPECTED INPUT LEVEL OF CLIENTS 9th - 60%
. 10th - 70%
11th - 80%
‘ 12th - 90%
CONSTRAINTS
' 1, New students .

2. Student motivation
3. Job information

PROGRAM ACTIVITIES

1. Work experience program
2. Employment advertisement
3. Career information

CLIENT OUTPUT LEVEL 9th = 70%
10th ~ 80%
11th - 90%
12th - 95%

OBJECTIVE CRITERIA FOR EVALUATION

SAT\"‘PLING ‘ 25%

Counselor judgment of the accuracy
of the responses

SOURCE_OF DATA (TINSTRUNMENT)

What are three jobs located in the Suffield area that are of
interest to you?

iars Uy BYALUATION  Eng of May

ANATYSIS OF DATA Computer analysis of items to yield %age of responses by

IToxt Provided by ERI
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Coal # 6 Objective # 6.5
OBJECTIVE DOES NOT APPLY TO HIGH SCHOOL PROGRAM

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

EXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

PROGRAM ACTIVITIES

CLIENT OUTPUT IEVEL

OBJECTIVE CRITERIA FOR EVALUATION

SAVPLING
SOURCE OF DATA (INSTRUNENT)

ocrim e sy ALUATTON

ANATYSIS OF DATA

Q
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Suffield Public School:y H.3. X .S, E.S.
Suffield, Connecticut 060783

Coal # 6 Objective # 6. 6
OBJECTIVE BY THE END OF MAY, 80% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE ON A WRITTEN SURVEY ITEM THAT THEY HAVE

CAREER EDUCATION LITERATURE FOR DISCUSSION WITH THEIR PARENTS

CLIENT POPULATION A1l students in grades 9 - 12

CRITERIA TO SELECT CLIENTS Membership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED S+tudents will indicate that they
have taken home career literature
for discussion with their parents

4
EXPECTED INPUT LEVEL OF CLIENTS

CONSTRATNTS

1. Budget for materials
2. Time to prepare materials .
3. Student willingness to take materials home

PROGRAN ACTIVITIES

Publication of course selection guide
Publication of college handbook
Publication of student survival handbook
Publication of occupation handbook

1
2
3
L

CLIENT OUTPUT LEVEL  gog

OBJECTIVE CRITERIA FOR _EVALUATION

SAVPLING 25%

’

SCURCE OF DATA (TINSTRUNMENT)

Have you taken home any career materials (pamphlets, books, etc)
which you have discussed with your parents? (yes, no)

I A R IR Y iV SFE N | A
doamme wd NS A LJIAL.LJ\JI\LJ Ujl

End of Vay
ANATYSTS OF_DATA

{

Computer analysis of items to yield %age of responses by
grade, sex and counselor assignment
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Coal # 6 Objective # 6.7

ORJECTIVE BY THE END OF MAY, 80% OF A RANDOM SAMPLE OF STUDENTS IN GRADES

9 - 12 WILL INDICATE THE SOCIAL IMPORTANCE OF A SELECTED

OCCUPATION ON A WRITTEN SURVEY ITEM

?\
CLIENT POPULATION 411 pigh school students

CRITERTA TO SELECT CLIENTS Membership in grades 9 - 12

CHARACTERISTICS OR QUANTITY TO BE CHANGED -
: Students will select an occu-

pation and describe its social
importance :

EXPECTED INPUT ILEVEL OF CLIENTS

80%

CONSTRAINTS

Poor understanding of concept
2. Little experience thinking about -social importance

of occupations

PROGRAM ACTIVITIES . s |
1. Counseling - individual and small groups

CLIENT OUTPUT LEVEL

90%

OBJECTIVE CRITERIA FOR EVALUATION

. Y
SAVPLING 1007%

SOURCE OF DATA (INSTRUNMENT)

What is the social importance of the occupation you have chosen
as your post-high school job? :

“ulﬁ'I 1\

cipetrm AR :';':r;ﬂ..}_,u \l M End of May
ANAT.YSIS OF DATA

IS
-2

Computer analysis of items to yield %age of responses

Q .
. b rrade, sex and counselor assl nment
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Suffield Putvlic Schicole .8, X
Suffleld Connecticut 066/8 ‘

6 6.8

Goal # Cbjective #

OBJECTIVE DOES NOT APPLY TO THE HIGH SCHOOL PROGRAM

CLIENT POPULATION

CRITERIA TO SELECT CLIENTS

CHARACTERISTICS OR QUANTITY TO BE CHANGED

FXPECTED INPUT LEVEL OF CLIENTS

CONSTRAINTS

PROGRAIM ACTIVITIES

CLIENT QUTPUT LEVEL

CEJECTIVE CRITERTA FOR ZVALUATION

SAYPLING
SQURCE OF DATA_(INSTRUNENT)

e Pyt Nesad Ay R A 2y Ry
ML s adasu sk U

ANALYSTIS OF DATA

\‘ "
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GUIDANCE EVALUATION'PROJECT
Suffield Public Schools
Suffield, Connecticut 06078

GUIDANCE MBO/R STUDENT SURVEY*

Form: E.S. - A
Grades: K -5
Goals Evaluated: 1 - 6

Administration: April - May, 1976

*Develoned with Title IIT assistance
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INTERVIEWER INSTRUCTIONS:

It is vitally important that each child understands to the
best of his ability the purpose of the guidance evaluation
interview. Read the following paragraph before taking data
on the child. Take time to discuss any and all questions
about the interview before you begin. If a child selects
not to take time with this survey, continue with the next
child.

I am spending several days in your school to talk with you
and other boys and girls in your grade about guidance and
counseling. I want to ask you some questions about some of
the things you know about guidance and guidance counselors
in your school. I also want to talk to you about some of
the things you like to do when you're all grown up. I will
ask questions and then I'11 write down the answers you give
me. Okay?

172



If you felt the need for help from one of the guidance
counselors, how would you go about asking for it?

A. appropriate response

B. inapprovpriate response

Would you tell me the name of your guidance counselor?
A. correct

B. incorrect

Have you asked for help from your counselor?

A. yes '

B. no

(If yes) When you asked for help from the guidance
counselor, how long did it take for you to find out
when the counselor could assist you?

A. less than one day

B. more than one day

Have you met either algne. or with a group, with your
guidance counselor?

A, yes.

B. no

(If response to #3 is yes) You asked for ehlp from the
guidance counselor during this year. Were you happy
with the help you received?

A, yes
B. no

During the past year, did you have a problem or need
information whick you felt the counselor could help
you with?

A, yes

B. no

Did you ask your counselor for help?

A, yes

B. no

Have you had a problem or needed to talk to your
counselor during this year?

A, yes
B. no
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10,

11,

12,

13,

1L,

15.

16.

17.

If you have -had a problem or needed information, have
you requested the help of a guidance counselor?

A, yes
B. no

When you saw your guidance counselor, did you tell him
or her exactly what the problem was?

A. yes
B. no

When you talked with your guidance counselor, did you tell
the counselor all about the problem?

A. yes
B. no

After talking with your guidance counselor, were you able
to degide what to do to solve your problem?

A, yes
B, no

If you received counseling during the year, can you tell
me one reason why you are havpy with the decision you
made as a result of counseling as to how you could solve
your oroblem?

A. appropriate response
B. inappropriate resvonse

Of all of the teachers, guidance counselors and others who
work in the school, do you feel that one of them really
cares for you as a person?

A. yes .
B. no

Do you feel that the counselors and teachers really want
you to be honest with them and tell them about any
problems you may hdave?

A. yes

"B. no

Do the teachers and counselors you know make you feel good

about yourself and redly accevt you as a person?

A, yes
B. no
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18,

19.

20.

21,

22,

23.

2L,

25,

26.

Overall, do you like going to school?

A, yes
B. no

Do you aften feel like other children pick on you or -
start fights with you in school?

A, yes
B. no

Can you tell me three things you have done that you are
really proud of? ’

A. one response
B, two responses
C. met criterion

Can you tell me three things you feel you can do well?

A, one response
B. two responses
C. met criterion

Can you tell me three things you really enjoy doing?

A, one resmponse
B. two responses
C. met criterion

Can you tell me two things you would like to be able to
do when you're ten years older than you are now?

A, one response
B. met criterion

What are two things you are interested in and able to do
that you would like to do better next year?

A, one resvonse
B. met criterion

Can you tell me two things you are interested in and v
which you think you will be able to accomplish when you
become an adult?

A, one resmponse
B, met criterion

Can you name two jobs which you think you would like to
have when you grow up?

A, one response
R, met criterion




27. Can you give two reasons why you think you would like
each job?

A. one response
B, met criterion
28, What is the name of the job your father has?

A. met criterion }
B. did not meet criterion

29, What is the name of the job your mother has?

A. met criterion
B. did not meet criterion

30, Can you tell me three Jjobs or careers you would like to
find out more about?

A, one resvonse
B. two responses
C. met criterion
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GUIDANCE EVALUATION PROJECT
Suffield Public Schools
Suffield, Connecticut 06078

GUIDANCE MBO/R STUDENT SURVEY*

Form: M.S. - A
Grades: 6 - 8-
Goals Evaluated: 1 - 6

Administration: April - May,

#Developed with Title III assistance
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STATEVENT OF PURPOSE

For the past three years, your guidance department has worked
on a plan to evaluate how well it serves students. This plan
includes a set of guidance goals which were developed by
students, narents, teachers and other people involved with
Suffield Public Schools. Each of the guidance goals is
defined in terms of student behaviors, which indicate whether
or not a goal has been reached. These objectives are called
behavioral objectives.

One »f the ways that members of the guidance department can
find out how well they are meeting guidance goals is to ask
students how guidance services have effected them. The
survey you are about to take is made up of questions about
behavioral objectives. Your responses will be collected and
analyzed by a computer. Your answers will have a great deal
to do with guidance programs and activities next year.

TO THE STUDENT

The questlons in this survey are concerned with you and
your experiences with the Suffield guidance department
this year. Beacuse we are most interested in understanding

how students are effected by guldance, there are no "right"
or "wrong" answers. The best answer is the one that
accurately conveys your experiences with guidance this year.

Because students from several different grades are taking
the same survey form, not all questions anply to every
student. Directions are provided which make it clear which
items you are requested to answer. You are asked to read
jtems 1 through 24 carefully and respond by filling in the
apbroprlate space on your answer sheet. Items 25 through 35
require more detailed information and you are requested to
respond to these items on a separate answer sheet provided
for that purpose.

You will have minutes to complete the survey. Please
take enough time to be accurate. If additional time is
needed, annangements will be made.




SCORING AND ANALYSIS

Your answers to survey items will be grouped with the
answers of other students in your class and analyzed with
a computer. The analysis will not show what answers you
give, but will indicate the percentage of students in your
grade answering in certain ways. You have been asked to
provide your name, grade and sex so that we can indicate
which responses should be attended to by the various
counselors. Your versonal identity is not of concern
here. You are welcome to review the survey results when
they return. -
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What is the name of your guidahce counselor?

A. Vrs. Afraszgola
BR. Mr. Heintz
C. other

If you reduested assistance from your guidance counselor
during the past year, did you receive the assistance or
hear from a counselor within two school days?

A, yes
B. no
"C. did not request assistance

Have you met with your counselor either by yourself or
in a group during this school year?

A. yes

B. no

(If you answered no to item #3, answer this item)
Did you miss the scheduled appointment with your counselor
because of your absence or a class conflict?

A. yes

B. no

Have you had a problem with which your counselor could
have helped you?

A, yes

B. no

If yes, did you request information from the counselor?

A. yes
B. no

Have you had a problem diring the year for which you felt
the need for counseling?

A, yes
B. no
If yes, did you request counseling services?

A. yes
B. no
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IF YOU RECEIVED COUNSELING DURING THIS SCHOOL YEAR, ANSWER
‘ ITEVMS 9, 10, 11, 12, 1IF YOU DID NOT RECEIVE COUNSELING,
T o SKIP DOWN TO ITEMV 13.

9.% Were you able to tell the counselor what your problem
was either by talking to the counselor or writing the
problem down?

A, yes ‘
B. no
10.* Were you able to define'your problem for the counselor?

A. yes
B+ no

11.* During your talks with the counselor, did you select
one of the discussed alternatives of solving the problem?

A. yes
B. no
C. no alternatives discussed
12.% Were you satisfied with the counseling you received?

A. yes
B. no

aporopriate for your abilities?

A yes
B. no

ANSWER ITEVMS 14, 15, 16, 17 ONLY IF YOU ARE AN 8TH GRADER.

14.% Did you review your educational plans with your
counselor during course selection time?

A. yes
B. no

15,% If yes, did your review include discussion of your
- education and work plans for the future?

A. yes

13. Do you feel the school courses you are now taking are
B. no

181




16.* Were you satisfied with the course counseling you received?

A, yes
B. no

17.% Do you feel that the courses you have selected for next
year are the best course optionS'for you at this time?

A. yes
B. no
C. uncertain

18, Do you feel that there is at least one person working
in this school who really cares about you and your needs?
A, yes
N B. no

19, Do you feel that the teachers, counselors and principal
of your school encourage open and honest discussions of

A, yes
B. no

20. Do most of the staff members you have contact with
generally make you feel worthwhile and important as
a person?

A, yes
B. no

*

21, Do you like the school you are now attending?

A, yes
B. no

22. Do you feel that you are safe in school? That is, do you
. believe that the staff will insure that other children
won't pick on you or hurt you?

A. yes
B. no

23, ‘Have you talked with your parents about the job or jobs
you might like when you finish school?
A. yes
B. no

24, Have you taken any written information about jobs home
to discuss with your parents?

A, yes
B. no




IMPORTANT

PLEASE ANSWER ITEVMS 25 THROUGH 35 ON THE ANSWER SHEET ATTACHED
TO THE BACK OF THIS SURVEY. DO NOT ENTER ANY MORE ANSWERS ON
YOUR .COMPUTER SCORED ANSWER SHEET.

25, If‘you felt the need for help from your counselor, how
would you go about asking for it?

26, What are three of your achievements or things you have
done of which you are proud?

27. Aptitudes are best described as abilities or things which
we can do well. What are three things you feel you can
do well?

28. Interests are described as those things we enjoy doing.
Can you name three things which are of interest to you?

29. Based on what you know about yourself and the things you
are interested in and can do well, please wrijte down
two of your goals for yourself after you graduate from
high school. '

30. Based on what you know about yourself, and the things you
are interested in and can do well, can you write down
two of your goals for yourself in the next couple of
years? o

31. Again, consider yourself and your abilities now, 1list
two of your long term career goals.

32. List two short term career goals, based on your knowledge
of yourself and your abilities,

33. Each of us thinks about the job we would eventually like
to have. Can you list three things which are important
about the job you would like to have in the future?

34, Can you 1list three jobs which are available in the
Suffield area and- are of interest to you?

35. Concerning a job you think you might like after you finish
schoo;. can you write down why you feel this is an impor-
*tant job of our society?
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GUIDANCE EVALUATION PROJECT
Suffield Public Schools
Suffield, Connecticut 06078

GUIDANCE MBO/R STUDENT SURVEY*

Grades: 9 = 12
Goals Evaluated: 1 - 6

Administration: April - May, 1976

*Developed with Title III assistance
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STATEMENT OF PURPOSE

For the past three years, your guidance department has worked
on a plan to evaluate how well it serves students. This plan
includes a set of guidance goals which were develoved by
students, parents, teachers and other people involved with
Suffield Public Schools. FEach of the guidance goals is
defined in terms of student behaviors, which indicate whether
or not a goal has been reached. These objectives are called
behavioral objectives.

One of- the ways that members of the guldance department can
find out how well they are meeting guidance goals is to ask
students how guidance services have effected them. The
survey you are about to take is made up of questions about
behavioral objectives. You:r responses will be collected and
analyzed by a computer. Your answers will have a great deal
to do with guidance programs and activities next year.

T0 THE STUDENT

The questions in this survey are concerned with you and
your experlggggs with the Suffield guidance department
- this year. Because we are most interested in understanding
how students are effected by guldance, there are no "right"
or "wrong" answers. The best answer is the one that
accurately conveys your experlences with guidance this year.

Because students from several dlfferent grades are taking
the same survey form, not all questions apply to every
student. Directions are provided which make it clear which
items you are requested to answer. You are asked to read
items 1 through 29 carefully and respond by filling in the
approprlate space on your answer sheet. Items 30 through 43
require more detailed information and you are requested to
respond to these items on a separate answer sheet provided
for that purpose.

You will have minutes to complete the survey. Please
take enough time to be accurate. If additional time is
needed, arrangements will be made.




SCORING AND ANALYSIS

Your answers to survey items will be grouped with the
answers of other students in your class and analyzed with
a computer. The analysis will not show what answers you
sive, but will indicate the percentage of students in your
grade answering in certain ways. You have been asked to -
provide your name, grade and sex so that we can indicate
which responses should be attended to by the various
counselors. Your personal identity is not of concern
here. You are welcome to review the survey results when
they return.

— et
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1 .

2'

3.

L,

What is the name of your guidance counselor?

A, Mrs. Andersen
B, VMrs, Afragola
C. Mr. Fuller

D. ¥Mr, Thomnson

If you requested assistance from your guidance counselor
during the past year, did you receive the assistance or
hear from a counselor within 24 hours of your request?

A, yes
B, no
C. I did not request assistance

During the school year, have you met individually or in
a group with your counselor?

A, yes
B. no

If no, did you miss a scheduled appointment with your
counselor because of your absence or a class conflict?

A, yes
B. no
.
ANSWER #5 ONLY IF YOU ARE A SENIOR

5.% Have you met with your counselor, either individually

6.

7.

8 .

or in a small group, to discuss your plans for the future?

A. yes
B. no

Has your counselor helped you to understand how the courses
you take now effect your future educational plans?

A. yes

B. no

"Has' your counselor helped you understand how your educa=-
tional preparation can effect your future work and career
goals?

A, yes
B. no

If you received counseling from your counselor or the
guidance devartment this year, were you satisfied with
the counseling you received?

A, yes
R. no
C. I did not receive counseling




assistance that a guidance counselor could have provided
you helo through written or verbal information?

A, yes
B. no

10. If you answered yes to the previous question, did you

|
|
|
During the past year have you had a problem or needed :
ask your guidance counselor for the needed information?

A. yes
BR. no

11. Did you have a problem during the year for wnich you
felt the need for counseling?

A, yes
B. no

12, 1If you answered yes on the above question, did you
request counseling?

A, yes
2, no

ANSWER 173, 14, 15 ONLY IF YOU RECEIVED COUNSELING DURING THE
PAST YEAR. IF YOU DID NOT RECEIVE COUNSELING, SKIP TO 16.

13.# During your counseling sessions were you able to tell
the counselor the exact nature of the problem you had?

A. yes
B. no

14, * Did your counseling sessions help you define and under-
stand your problem clearly? :

A. yes
B. no

15, * During your counseling session, did you select one of
+he discussed alternatives to attempt to solve your

problem?
B. no

C. no stfategies discussed
16. Are fh% courses you are now taking the ones you choose
to take?

A. yes
B, no




17.

18,

19,

20.

21,

22.

23,

2L,

Do you feel that your courses are appropriate for you?
A, yes
B. no

Of all of the staff members in your school, do you feel
there is at least one who really cares about you as a
person and your needs?

A, yes ’ '
B. no : * ‘.

Do you feel that the staff of your school generally
encourages open and honest discussion of all issues,
ideas and problems?

A, yes

B, no

Do most of the staff members you have contact with gen-
erally make you feel worthwhile and important as a person?
A, yes

B, no

Do you like the school you are now attending?

A, yes

B, no

Do you feel safe in school? That is, do you feel free
from threat of physical harm?

A, yes

B, no

Have you discussed your career choice or vplans with

your varents?

A, yes

B, no

Have you taken home any career materials (pamphlets,
books, etec.) which you have discussed with your parents?

A, yes
B. no
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ANSWER ITEVS 25, 26, 27, 28 ONLY IF YOU ARE A SENIOR PLANNING
TO0 ¢O ON TO POST HIGH SCHOOI, EDUCATION.

25, Are you planning to attend college?

A. yes
B, no

26.*% If yes, have you requested that your high school trans-
cript be forwarded to the college of your choice?

A. yes
B. no

27.#% 0f the colleges you have selected as ,possible choices for
your post high school education, have you reviewed the
admission requirements such as test scores and grades?

A. yes
B. no

28.% If yes, have you compared these requirements to your
own scores and grades?

A. yes
B. no

ANSWER ITEM 29 ONLY IF YOU ARE A SENIOR WHO PLANS TO WORK
NEXT YEAR.

29,% Have you held a part-time or full-time job for six weeks
during your high school career? (The six week period
can include a combination of jobs to make up the total
of six weeks.)

A. yes
B. no

IMPORTANT
PLEASE ANSWER ITEMS 30 THROUGH 43 ON THE ANSWER SHEET ATTACHED
TO THE BACK OF THIS SURVEY. DO NOT ENTER ANY MORE ANSWERS ON
YOUR COMPUTER SCORED ANSWER SHEET.

30. If you felt the need for help from a guidance counselor,
how would you go about asking for it?

31, Please indicate your educational goals upon completion
of high school.
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32. Please indicate in a sentence or .two the way you plan
to accomplish your educational goals. :

33, Tach of us have different things we do well. Can you
name three achievements of which you are proud?

34, Aptitudes are often described as abilities. Different
peovle have different aptitudes. Can you list three
of your stronger aptitudes?

——— 35. TInterests can be described as those things we like. Can
you name three of your interests®

36, Based on your knowledge of yourself, your aptitudes,
interests and achievements, can you describe two long
term personsl goals?

37. Also, what are two short term personal goals?

38. Based on your knowledse of yourself, what are two of
your ling term career goals?

39, What are your short term career goals (list two)?

40, What are three things that are important facts about the
career(s) you feel is right for you? :

41, What are three jobs located in the Suffield area that
are of interest to you?

h2. What is the social immortance of the occupation you have
chosen as your post hish school job?

ANSWER ITEY 43 ONLY IF YCU ARE A JUNIOR WHO FLANS TO. ATTEND COLLEGE

43, You have indicated that you plan te take scme post high senool
education. PlLease name threz appropriate schools or training
facilities which meet your needs in terms of ‘a) life style,

b) location, c¢) cost (includine financial aid), d) other
svecific-interests or reasons.
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Behavioral Objective -~ Survey Item
Correspondence Table

Behavioral Survey Item

Objective ' Elementary riddle High
1.1 1 25 30
1.2 2
1.3 3,4
1.4 ccC CC cC
1.5 5 3,4 3,4
1.6 * * 5
1.7 * 14 6
1,8 * 15 Vi
1.9 6 12,16 8
2.1 7 5 9
2.2 8 6 10
2.3 9,10 . 7,8 11,12
2.4 11 9 1%
2,5 12 10 14
2.6 13 11 15
2.7 14 cC CcC
2.8 cC CC cC
2.9 CcC CC CcC :
2.10 ’ * 17 16,17
3.1 * * cC
3.2 * * 43
3.3 * * 5
3.4 * * 25,26
3.5 ® * 31
3.6 # * 32
3.7 * 17 cc
3.8 * * CcC
3.9 * * 27,28

* not appropriate to this level
CC counselor collected data
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? , Behavioral Objective - Survey Item
: : Correspondence Table

Behavioral Surve IEEE

Objective Elementary Viddle High
4,1 15 18 | 18
h,2 16 19 19
b.3 17 20 20
b, 4 18 ' 21 21
h,s : 19 22 22
5.1 20 26 33
5.2 21 27 3y
5.3 22 ' 28 35
5,4 23 29 36
5.5 24 30 37
5,6 25,26 31 38
5.7 * 32 39
6.1 * 33 Lo
6.2 * 23 23
6.3 * * 29
6.4 * 34 41
6.5 28,29 % ' *
6.6 * 24 24
6.7 * 35 L2
6.8 30 . * *

# not approoriate. to this level
CC counselor collected data




APPENDIX D
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The Title I on-gite evaluation was conducted on Monday, April 21, 1978,

The evaluation team counsisted of Dr. Garland Pitzpatrick, Mr. Clay Steinberger,
and Mr, Joseph W, Constantine. The evalustors were on-gite from approximately
8:30 A. M, until 12:00 noom.

The progrem was originally a one-year program that received additionsl funding
for & second year. The amount of the second year funding was $6,700.00. The

¢ Project Director is Mr. Leomard Bursari. Mr. Bursari is presently attending the
University of Connecticut on & full time basis, with the intention of eaming &
Doctorate degree. He was a counseler at the MoAllister Middle School in
Suffield. As Project Director he reperts directly to the Director of Pupil Personnel
Services for Suffield, Mr, Richard Lincoln. S '

On-Site Evaluation:
The on-site evelustion begen at the McAllister Middle School with an overview
of the project by Mr. Bursarti and Mr. Lincoln. The 1974 -'75 obfectives of the
program are as follows.

1. Repriortization of guidance gosls for maximum school and community
involvement.

2. Guidance staff involvement in the writing of student referenced
behavioral objectives.

3. Development of an for realizing qouln.'

4. Developing items and strategies for testing the accomplishment of
objectives.

S. Maximizing staff ownership of management by objectives product.

§. Increasing communication and team building skills within the
guidance staff. C

7. Increasing guidance staff's skill and knowledge about the development,
implementation and management by objective systems.

8. Encouraging maximum personal and professional qmth through project
activities. .

In order to accomplish the above stated objectives the guidance staff perticipated .

in a series of activities during the 1974 - *75 school year. A summary of those
activities include the following. September: staff workshop on the Clarification of
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Goals. October: Workshop to prioritize gosl statements for members of the
community and school; Presentation of the goal workshop results to the Board
of Education; A three day residential workshop to write behavioral objective
statements by the guidance staff. November: conducted a state-wide survey
to collect guidance management by objective products. January: A four day
workshop by staff to finish behavioral objective writing. February: four day
workshop on staff development relative to :implimenting behavioral objectives.
March: individual conferences between the project director and staff members
to finish the writing of behavioral objectives. April: the writing of the be-
havioral objectives completed, and on-site evaluation by the Title III team.

Members of the evaluation team interviewed a number of individuals in
an effort to determine the status of the project. Those individuals interviewed
consisted of school administrators and counselors at the high school, junior
high school and elementary level. On the basis of the interviews with staff,
the eavaluation team came to the following conclusions. (1) staff were involved
in the planning and developing of the project’'s goals. (2) there is a general
feeling among staff that they had grown personally and professionally as a result
of the project. (3) there was general support for the management by objectives
concept. (4) there sesmed to be greater confidence among the administrators as
to the implementation of the project gosls than among the counseling staff. The
counseling staff expressed some concern that the system would in fact make a
commitment to MBD, (5) counselors also voiced some concern as to the future of
the project in light of the fact that the director is on a sabatical leave. The
responsibilities of the director have been resssigned to the Director of Pupil
Personnel Services of the Suffteld School System.

Commendations;

The Guidance Department of the Suffield Schools is to be commended for its
pioneer work in the area of developing program objectives, as well as behavioral
objectives for the students. It was evident that the guidance staff used the
recommended approach in the development and implementation of program objectives
by first assessing the needs of the student population, not only from the viewpoint
of students, but also from the viewpoint of staff, parents and community. Once
needs were identified, staff began a series of workshops to develop those objectives
which in their opinion best met the needs.

Another strength of the program is the fact that all staff members, both adminis~
trative and counselors, have been involved with the program from its origin. The
lines of communication among staff members, and between staff and administration
appear to be functioning rather well. This is due in some measure to the fact that
staff has identified its goals and objectives, and have received the endorsement

- of the administration as to the validity of said goals and objectives.
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Recommendations:

The evalusting committes makes the following recommendations for the school
year 1975 - '76,

'. That the guidance staff be encouraged to operate the guidance
program i{n a manner that will enable them to meet their goals
and objectives. This means & continwed commitment on the
part of staff and administration to the MBO system.

2. The administration should make every effort to provide adequate
 leadership for the guidance progrem. Serious considerstion should
be given to identifying another staff member as the project director.
The Director of Puptl Personnel Services for the Suffield schools
has an excellent grasp of the progrem but appears to lun a limited
amount of time to devote to the program.

3. The Suffield School System should in its proposal for Title IV monies,
list the guidance program as one of its high priorities. Once Title IV
has been organized at the State level, Suffield should receive direct
financial assistance for programs such as the Guidance Evaluation

Program.
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